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FOREWORD 
The Annual Performance Plan (APP) is guided by the National priorities namely, National Development Plan, 

that contains all the government priorities. The Annual Performance Plan is the guiding document outlining 
the vision, the mission, strategic goals, strategic objectives, performance indicators and annual targets the 
department plans to achieve.

The Department is committed to implement the Rural Development Strategy pillars through effective coordination 

land reform, agrarian reform & food security, and non-farm rural economy thus enhancing the quality of life 
of the rural communities. The Province is endowed with diverse climate and natural resources coupled with 
willing stakeholders give hope that the economic growth of the Province shall change for the better. The mega 
project approach enshrined in the Agriculture Policy Action Plan (APAP) provides a critical consideration for 

agriculture production system triggers sustainable livelihoods and sustained rural development.

The department is taking a new trajectory to embrace commercialization of agriculture in rural communities 
by targeting smallholder and communal farmers derive optimal economic value out of their agricultural activity 
through customized partnerships with organized commercial partners. This approach will provide investment, 
technology capabilities, training and mentoring and capital to promote transformation in the sector. 

increasing and this threatens food security. Poor communities and those residing in rural areas are under 
pressure to spend the higher proportions of their income on food. The effect of the drought on the economy is 
exacerbated by the weak rand and high interest rates. The department will continue to conduct surveillances 
throughout the province in order to ensure readiness when weather conditions change.

rural areas. I hereby submit the Annual Performance Plan which serves as the Department’s business plan for 

Together we move South Africa forward.
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MEMBER OF THE EXECUTIVE COUNCIL: 
RURAL DEVELOPMENT AND AGRARIAN REFORM



OFFICIAL SIGN-OFF   

of the Department of Rural Development and Agrarian Reform (DRDAR) under the guidance of Hon MEC 

targets which will be achieved over the period within the available resource allocation.

 
Mrs N. Tungata
2nd March 2017

 
Mr B.B. Magwentshu 
Chief Director: Strategic Management
2nd March 2017 

 
Mr L.L Ngada
2nd March 2017

APPROVED BY:

 
Mr M Qoboshiyane (MPL)
Member of the Executive Council
Rural Development and Agrarian Reform
2nd March 2017



TABLE OF CONTENTS
PART A: ........................................................................................................................................... 7
STRATEGIC OVERVIEW .................................................................................................................................8

 .....................................................................................................................
 ..........................................................................................................................

 ...............................................................................................
 ...........................................................................................................

 ..........................................................................................
 ................................................................................

 ...................................................................................................................
 ..................................................

PART B: ......................................................................................................................................... 45
PROGRAMME AND SUBPROGRAMME PLANS .........................................................................................46

 ....................................................................................................
 ..........................................................55

 .............................................................
 ........................................................................................

 .............................
 ...............................................................

 .............................
 .............................................................

PART C: LINKS TO OTHER PLANS ............................................................................................. 91
 ..................................................................

 ................................................................................................................................
 .......................................................................................................................................

 .....................................................................................................
ANNEXURE D .............................................................................................................................. 113

 ....................................................................................................................................................
 Mission .................................................................................................................................................

 ...................................................................................................................................................
ANNEXURE E: TECHNICAL INDICATOR DESCRIPTIONS ...................................................... 117





PART A:
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PART A: STRATEGIC OVERVIEW
1. Updated situational analysis
1.1. Situational Analysis

focused development trajectory. The second goal aims at ending hunger, achieve food security and improved 
nutrition and promote sustainable agriculture. The UN maintains that agriculture is the single largest employer 

and jobs for poor rural households. This sector requires a new thinking and approach in the context of global 
economic conditions and in particular, the sluggish growth of the South African economic growth. 

economies was negated by moderating growth in emerging and developing economies. Growth remained 

more so in emerging and developing countries than in advanced economies. In the past few months the global 
economy has struggled to get back on its feet from a rough ride at the beginning of the year. The outlook for 

remains.

The Sub-Saharan region in Africa is experiencing prolonged decline in commodity prices, as well as weak 

the region’s slowest growth performance in two decades. The region still has a lot of potential for economic 
expansion in the medium to long run, mainly due to its large demographic dividend and ample room for 

according to estimates of real gross domestic product. Mining was the main positive contributor to growth in 

production in mining of ‘other’ metal ores, in particular iron ore. The agriculture industry posted its seventh 
consecutive quarter of economic decline, on the back of one of the worst droughts in recent history. The third 

55 from the previous quarter. This is largely supported by the expected weak La-Niña occurrence, which could 

and agribusiness sector. Moreover, winter crops are in good condition throughout the country, and this has 



households’ access to food showed that the percentage of South African households with inadequate or 

Most crop production took place in backyard gardens, and households involved in agricultural activities were 

reported getting agricultural-related support from the government.

two provinces in which more than two thirds of households reported salaries as their main sources of income. 

that the Eastern Cape has the highest dependency on social grants as the main sources of income. Therefore 
the state and in particular, the government entities mandated to drive economic cluster activities are encouraged 
to apply innovative ways to move away from dependency on social grants as the main sources of household 
income. 



Table 1: Employment by Sector in the EC province

Sector Jan-Mar 2015 Jan-Mar 2016 Year-on-year 
change

Year-on-year 
change %

Thousand Thousand Thousand Percent
Agriculture EC 
Mining
Manufacturing
Construction
Trade - -
Transport
Finance 
Social services
Utilities 

Source: Quarterly Labour Force Survey – Quarter 1, 2016

Despite the high agricultural potential in the province, the predominantly rural province faces severe socio-

continue to be economically marginalized. Agriculture therefore provides an opportunity for the province to 
provide employment for it’s largely unskilled population while also increasing food security and contributing to 
other sectors through the agricultural value chain. 

Improvements in access to health services and medication have seen life expectancies in the province increase 

SOCIO-ECONOMIC OUTLOOK OF THE EASTERN CAPE DISTRICT MUNICIPALITIES

OR Tambo

Mqanduli RED Hub, investment in wool infrastructure and subtropical irrigation system at Port St John will be 
a game changer.  

Alfred Nzo



grain production linked to the Mbizana RED Hub and projects linked to the Nkantolo will be provided as a game 
changer.

Nelson Mandela Metro

farming operations will be provided.

Buffalo City Metro 

Cape after the NMBM. Support to urban farming operations will be provided.

Joe Gqabi

households in Joe Gqabi are therefore below the poverty line. Strategic projects on animal and grain production 
will be provided to smallholder farmers.

Chris Hani

Amathole 

with Whiphold in Centane will be supported as well as the completion of the pack-shed at Ripplemead in 
Ngqushwa, pineapples and chicory support to smallholder farmers.

Sarah Baartman 



support to the six deciduous fruit farmers.  
1.2 Performance Delivery Environment
The response to poverty, underdevelopment and unemployment lies in the proper integrated planning and 
coordination of government service delivery programmes across all sectors in all spheres of government in 
respect to basic and economic infrastructure linked to employment based skills development and enterprise 

programmes and leverage resources through meaningful partnerships with sector departments in a view of 

and enterprise development as a mechanism to boost local business and attract investment. 

The province is known for its high endowment in agricultural resources. The coastal area has high potential 
for crop production due to high rainfalls and deep soils. The inland parts of the Province are more arid with 
hot summer temperatures which make it more suitable for small stock production. These resources are under-
utilised due to the state of underdevelopment of agricultural infrastructure and input supply systems.

The agricultural sector has been subjected to a severe drought, especially in the Joe Gqabi, Chris Hani, parts 
of Amathole, Alfred Nzo and OR Tambo Districts. Grazing has been decimated in many parts of the province. 
Food prices is increasing as a result of drought and this threatens food security. The effect of drought on 
the economy is exacerbated by the weak rand and high interest rates. In mitigating the effects of drought, 

stores from the grazing.

However, despite the challenges of drought, by end of September in the current year under review, the 
department has managed to plant maize with Whiphold (strategic partner) in Mnquma local municipality 

administered to control sheep scab, external parasites and rabies were administered. 



dams, 5 livestock handling facilities and 5 stock water systems were completed that contribute to increased 
agricultural production levels.

In Mqanduli RED Hub, the Samp polisher and sealing equipment have been installed. The expansion of the 

Table 3: HIGH LEVEL INDICATORS 
Policy Area NDP/ PDP/APAP MTSF / SONA/ SOPA Indicator 2017/18 Target
P-MTSF: Stimulating rural development, land reform and food security 
Expand Food 
Security inclusive and 

integrated rural 
economy

Hectares of land under 
Cultivation for food 
production in communal 
areas and land reform 
projects

tons per ha

from agricultural food 
security initiatives

households 

Livestock production No of improved 
livestock introduced 
for animal genetic 
improvement of 
the herd to ensure 
sustainable food 
security

Improved wool 
clip

Animal Health No of animals 
vaccinated against 
controlled animal 
diseases

P-MTSF: Better health care for all
Promote animal health 
and production towards 
the provision of safe 
food.

Number of abattoirs 
registered in terms of 
the Meat Safety Act  

registered 

P-MTSF:  Transforming the economy to create jobs and sustainable livelihoods. 
Agricultural 
Infrastructure
” investment 
in agriculture 
infrastructure “ for 
both primary and 
agro-processing

Farmer development 
and value production 

Increased tonnage  
agro-processed 
Hubs 

Tonnage of 
value production 
RED Hubs

P-MTSF: Promoting quality education and skills.
Strengthen 
Agricultural 
Colleges Education

“Tsolo Agricultural 
Rural and Development 
Institute (TARDI)  is 
currently focusing on the 
training of animal health 
technicians”

No of Animal Health 
Technicians upgrading 
and Animal Health 
Diploma

Health Diploma 
students to be 
enrolled.
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RURAL DEVELOPMENT& AGRARIAN REFORM MEDIUM TERM TARGETS

overall unemployment. 

across all spheres of government. 
o Improved land administration and spatial planning
o Sustainable land reform (Agrarian Transformation)

o Improved food security 

transformation 
o Increased access to quality infrastructure 
o Strengthen Agricultural Colleges of Education.

o Growth of sustainable rural agricultural enterprise and industries. 

initiatives).



chain.

mining.

Source: Provincial Medium Strategic Framework -2014-19

COMMERCIALISATION OF AGRICULTURE: A GAME CHANGER
The department is taking a new trajectory to embrace commercialization of agriculture in rural communities 
by targeting smallholder and communal farmers derive optimal economic value out of their agricultural activity 
through customized partnerships with organized commercial partners. This approach will provide investment, 
technology capabilities, training and mentoring and capital to promote transformation in the sector. 

The recent trend of  declining National and Provincial economies relative to the growth rates required to service 
the development agenda to address the scourge of socio –economic inequality,  poverty and underdevelopment 
in the country is an increasing threat to stability in the country.  A brief overview of the economic status and 
trends in associated factors that have direct bearing in the socio-economic trends are set out below.



Figure: Provincial % contribution to South African GDP (2013)

similar to than recorded in other provinces. 
Figure: Economic growth multiple of the Eastern Cape economy and the agricultural sector from 2004 
as base year to 2013. 

The growth in the provincial economy stems from growth in the secondary and tertiary sectors, with the 



Eastern Cape Province: 2009 - 2013 (R 000’s)

PRIMARY PRODUCTION:  Agriculture & Mining
SECONDARY INDUSTRIES:  Manufacturing, Power, water, Construction
TERTIARY IND.:  Wholesale, Retail, Transport, Services, Tourism
(    ) % Contribution to Provincial GDP 

The performance of the value addition contribution of the Eastern Cape agricultural sector to that of the country 

the country. This is inconsistent with the relatively high natural agricultural resource potential of the province.  
Figure: Agriculture Forestry & Fisheries: value add % contribution by province: 2013

A closer scrutiny of the make-up of the contribution of the agricultural sector ( Figure below) shows that the 
largest contribution to the provincial agricultural economy comes from the animal production sector followed 

other eight provinces.



2013.

The dominance of the animal production component in the economy of the agricultural sector of the province 

Figure: Gross Annual Income for Principal Commodities (2013) ( R 000’s)

In addition to the relative economic underperformance of the agricultural sector in the province the employment 

below that shows the relative trends in employment lend credence to the fact that,  consistently, in the order of  



Figure: Trends in the number of persons employed per sector of the Eastern Cape Economy (2008 – 
2015)

Assessing the performance of the agricultural sector in the Eastern Cape relative to other provinces and the 

areas of the province , the area of the former homelands has a small contribution to the commercial agricultural 
production of the province. The net farm income from the commercial component of the agricultural economy 

Figure below shows further that despite growth in net farm income, farmers have not re-invested in the form of 

Figure: Net Farm Income vs Gross Capital Formation ( 1971 -2011)

The potential returns from investment into agriculture in terms of output, employment, export earnings and 

game changer that is the revised strategy set out below.



Table: Multipliers of sectors of the South African economy.

SECTOR OUTPUT EMPLOYMENT EXPORT 
EARNINGS

FISCAL 
REVENUE

Agriculture 
Manufacturing 
Construction
Wholesale & Retail 
Mining 
Finance 
Transport & Comm.
Electricity 

Source: PAIRS (2011)

the Sector.

AGRICULTURAL ECONOMIC TRANSFORMATION STRATEGY
The Eastern Cape Agricultural Transformation strategy is characterized by commercialization that seeks to 
ensure that rural communities i.e. targeted smallholder and communal farmers derive optimal economic value 
out of their agricultural activity through customized partnerships with organised commercial partners that will 
provide investment, technology capabilities, training and mentoring and capital to promote transformation in 

Background
Momentarily the country faces a gloomy economic trajectory with the economic growth rate outlook recently 

agricultural sector to contribute to reversing this trend the following statements summarize the challenges to 

HDI farmers is severely constrained by inability to use land as collateral rendering them dependent on 



dependency with little economic impact.

therefore,  not effective in driving successful commercialization processes amongst HDI farmers 

Principles of the agricultural economic transformation strategy
The strategy to address the growth, employment and transformation in the sector is underpinned by the 

Government is to institute actions that mitigate the risks to return on investment in the commercialization of 
HDI farming entities to a point where such investment is adequately incentivized. Such mitigation includes the 
creation and maintenance of an enabling environment that reduces the cost of doing business so that the scale 
and sustainability of socio- transformation of the sector is achieved.

The interests of the commercial sector of the agricultural industry is represented by respective agricultural 
commodity associations, a number of which have dedicated transformation development and farmer support 
bodies. The strategy of commercialization requires a common development and transformation agenda to be 
forged between government and the respective commodity associations. The commercial oriented associations 
are best positioned to implement sustainable socio-economic transformation grounded on commercial 
principals, while government is best positioned to address the development and maintenance of an enabling 
environment for agricultural business to thrive. The term for such an engagement to bear fruit is over a period 

The main economic outputs that the strategic industry partners will be contracted to drive in cooperation with 

DFI’s, etc.) and 



Pillars of the agricultural economic strategic pillars
To achieve the targets for the listed agricultural economic outputs agreed upon for each agricultural commodity 

through the establishment and nurturing commercial farming practices in communal areas.

transformation agenda in the Province.

Implementation framework

Commodity based commercial development partnership programme
The development modus operandi for the well- organized agricultural sub-sectors that are characterized by high 
value crops, mostly export oriented is for government to enter into an agreement with the industry association.  

implement the sub-sector transformation agenda over the medium term, executing the implementation in the 
best interest of the sub-sector and government’s socio-economic transformation agenda. The work progress 

agreed upon between government and the association and the respective implementing agent. Implementation 

for this purpose.

In terms of the Agricultural Policy Action Plan (APAP) the following priority commodities and value chains are 

The Red Meat Chain is mandated to improve food security through commercializing the communal 
livestock systems by means of improving the herd health status and husbandry.
Horticultural value chain requires increased investments into the horticultural crops production can 
help reduce rural unemployment and contribute to GDP growth. 
Poultry/Soybeans/Maize Integrated Value Chain should promote smallholder soybean and yellow 
maize production through more targeted technical and input assistance, and encouraging stronger 

Revitalization of the Agriculture and Agro-Processing Value Chain (RAAVC) and Operation Phakisa is 
guiding the sector in terms of speeding up land reform, increase market access, provide technical support to 
producers, research and innovation adopted a priorities to increase growth and employment
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Marketing.

access to these markets. These include the ability of the RED hubs to procure all grains that are traded 
commercially. The mills at the RED HUBS have contracted retail outlets such as Spar, Boxer stores and local 
businesses and fall far short of meeting the demand for processed grain. Other wholesale off-take agents 

mohair) are traded through brokers for public auction and some to rural traders. Livestock meat off-take is to 
the feedlot and slaughter value chain that is growing exponentially through development programmes and 
supply from beyond the Province. The private markets are contracting the uptake of increasing local production 
but access to the large public sector uptake for basic commodities remain in accessible due to administrative 
constraints. These can be instrumental in growing local value chains 

Integrated Government Support Programme
Integrated government support programmes involve targeted interventions to address the cost of doing 
business in the provincial agricultural sector

Lead Department, DRDAR, will use integration of government programmes through IGR processes and forges 
communication to outside stakeholders, especially the private sector. Furthermore, the sector commercial 
approach serves as a vehicle to integrate all farmer support programmes across all spheres of government to 
ensure black smallholder farmers play a meaningful role in the commercial value chain. 

The re-orientation of state capacity to be biased towards commercial agricultural practices through partnerships 
will receive focused attention.

Eastern Cape Agricultural Institutional mechanism for growth and investment 
Eastern Cape Agricultural Institutional mechanism for growth and investment will take the form of the Eastern 
Agricultural Advisory council (be established within six months) to develop consensus on the growth path that 
the sector must follow. 

Eastern Cape Agricultural Advisory Council (“Advisory Council”) is to be constituted by the Economic Cluster 

Representation from economic cluster Departments, and



Use/ utilization of fallow land in communal areas and land reform projects for commercial 
production.

which will be processed and marketed through mainstream marketing systems. The proposal is that large 
tracts or fallow arable land are leased for a long period from the community or the “owners” of such plots or 
arable land. This rented areas will then be used for commercial production of produce to be processed in terms 
of off-take agreements. (Lease agreements could also be with “rightful owners” and rent paid directly to these 
owners.) 

Expand irrigated agriculture 

Development Agency, Amadlelo, Almond Holdings (McCain), Isibaya and ARC.  This expansion contributes to 

Commodity performance 
Horticulture
A continued expansion in these exports is crucial for the retention of the positive agricultural trade balance given 
the expectation of increased primary food imports. The outlook for the sector is positive given the expectation 
of a continued decline in the exchange rate and increase in volumes. Producers will however have to adapt to 
changing market destinations (Africa, the EU and Asia being the main export and destinations and drivers of 

value.

secure off-take agreements prior to planting. The department and the industry will support the commercialization 

production (processing and packaging for secure markets. In order to improve the gross and net farm income 

Field Crops 
Grain (maize and soya beans)

patterns that due to high and volatile feed grain prices, the commodity cycle became favourable for livestock 



over the course of the baseline projection, continuous depreciation in the exchange rate will support import 

food consumption market, compared to the continued growth in demand for animal feed and constant yield 

total area planted levelling off at a million hectares, or roughly a third of total maize production.

Animal production

kg. Moreover, the sector should make effective use of LRAD farms that are currently underutilized.  One of the 
performance indicators is to ensure market access through secure off-take agreements. This will be attained 

practices by convincing communal farmers on the value of their stock, promote grass fed market as a niche 
market, and skilling of farmers on the marketing of livestock (timing of sales, types of animals to sell etc.). 
Furthermore, custom feeding and other market infrastructure will be provided of the MTEF period. 

The RSA beef industry took a knock over the past few months, due to the persistent drought conditions. 

across the country. Against this background, we maintain our view that livestock farmers could soon start to 
rebuild their herds and that might lead to a decline in slaughtering rate, which in turn, could support beef prices 

To accelerate value adding, there is a need to address the challenges of vertical integration through 
transformation. Also, the Industrial Development Corporation (IC) should play a prominent role in supporting 

primary and secondary cooperatives should be established. In addition, government must lead in procuring 
from the primary producers. 

In light of continuous growth in income levels and the associated class mobility of South African consumers, 
the demand for meat products has expanded rapidly over the past decade. As the cheapest and most 
accessible source of protein, chicken has dominated this growth. While the rate of consumption growth over 

contributes to local economic development in the rural areas by supporting food security initiatives. It also 

wool industry, the Department will continue to support the efforts to improve the quality and quantity of the 
provincial wool clip, through the sheep scab eradication efforts. Livestock census is currently being conducted, 
and will augment our planning efforts.



The following pillar output indicators will measure the performance of each commodity outlined here under.

Commodity Output Indicator

Return on capital invested
Number of jobs created

Horticulture Return on capital invested
Number of jobs created

Aquaculture Number of fresh water aquaculture farms established
Number of marine aquaculture farms established

Poultry
Number of Franchises established.

Production Levels (Broilers and layers).

5. Average tons per hectare

Youth agricultural entrepreneur development 

sustainable commercial farming across all Districts. 

Land Reform and Agri-Parks 
The Eastern Cape has abundance of diverse land resources with diverse climatic conditions which make the 
province suitable for a variety of agricultural products. Despite the abundance of land available for productivity, 
there still challenges of land tenure which limit maximum utilization of the land resources. 

inadequate on-farm infrastructure and the tendency to buy unproductive farms. Eastern Cape land reform data-

Throughout the province, Land Reform Farms are earmarked as farms production hubs to support agri-
parks. The province in partnership with the Department of Rural Development and Land Reform is currently 
establishing 6 Agri-parks across the districts. The agri-parks are located in OR Tambo (Lambasi), Chris Hani 
(Ncora), Amathole (Butterworth), Alfred Nzo (Matatiele), Joe Gqabi (Sterkspruit, and Sarah Baartman (Addo).



The government is committed to ensure that the agro-processing enterprises create growth and employment 

marketing, and training and extension services located in District Municipalities. 

Linked to the agri-parks and land reform farms, the ECRDA focusses on strategic interventions as a catalyst 
organization mandated to implement high impact priority rural development programmes. The agency is 
expanding and maintaining work in the agro-processing sector especially at the Lady Frere, Mbizana, Mqanduli 
and Ncora RED Hubs. Furthermore, support will be provided to the forestry projects which are funded through 
the Jobs Fund. 

A policy instrument to support integrated rural spatial development planning is the implementation of SPLUMA. 
The Provincial targets includes establishment of District Spatial Rural Development Frameworks, Local 

The Spatial Information System is designed to enhance geo-spatial planning and information management for 
rural development. 

Infrastructure
The rural infrastructure of is characterized by poor social and economic infrastructure due to historical neglect 
and poor spatial planning. The challenges of infrastructure are aggravated by poor coordination, integration 
and implementation of government infrastructure plan.  Infrastructure backlog remains prevalent in the areas 
of social, economic and basic infrastructure. 

develop an Infrastructure Portal System and Future Infrastructure Investment Map to inform decision making 
by management and working together with the GIS unit. 

Focus on Rural Industrial infrastructure 
Other recommendations relevant for the Rural Industrial infrastructure development include, paying adequate 

Agriculture and agro-logistics. The department will continue to lobby for rural and agricultural roads linked to 
Agri-parks and strategic catalytic projects.  

Focus on Transport and Logistics Infrastructure
The Department will liaise with relevant role-players regarding provision of the transport facilities in relation to 
corridors linked to economic opportunities. Infrastructure will be constructed together with improved logistics 
to ports, harbours and airports.

Rural Energy 
Nuclear energy and wind farms are considered as possible sources of energy in the province. The Department 
will give priority to renewable energy and bio-energy sources. The Department is entering into partnership with 

areas in the Eastern Cape is a challenge due to the fact that these settlements are located far from the utility 

home lights and cooking. 



Municipal SIPs / urban space / human settlements 
Priority will be given to municipal infrastructure, rural areas and transport, water and sanitation. DRDAR is 
working with the Department of Human Settlements to design rural settlement projects and integrate these 
with agriculture livelihoods options. Rural housing linked to Agri-hubs is considered. In addition, DRDAR is 
interacting with the Department of Human Settlements in the development of a Master Spatial Plan for Human 
Settlements, directing future investment in human entitlements infrastructure. 

Rural ICT is one of the initiatives supported by DRDAR and is implemented through partnerships to provide 
Rural ICT infrastructure for promoting access to ICT in the rural areas. The Department set aside an amount of 
R1.5m. Two partnership with Non-government Sector – SchoolNet SA and SEBATA Municipal Solution. Rural 

The supply of water infrastructure, depending on the nature and scale of technology is still a challenge. In 
reducing the water backlogs in the province, the department has allocated and R2 million to make use of 
appropriate technologies for supply water care Project and Spring Protection
Mqanduli, Mbhashe, Mzimvubu, Senqu, and Ikhwezi LM.

The essential basic service roll out programme for sanitation to ensure that there is universal access for all 
rural households, (including farm dwellers), schools and health facilities has not achieved its target hence 
the department is augmenting by implementing 10 improved ventilated latrine toilets to 8 schools and 2 
villages and a total budget of R1 million 

Non- Farm Rural Economy

plans were developed and will be implemented with strategic partners. 

In partnership with DEDEAT and COGTA, the focus will be on sectors that have potential for growth and 

On forestry development, ECRDA and SAPPI have signed a partnership agreement to promote forestry in the 

implemented in the Province in Lusikisiki in Nqquza Hill Local Municipality.  

sabhunge and crush stone which are high in demand. The department will facilitate engagements and dialogue 
of DMR with prospecting miners in rural areas. Rural miners will be given information of how to enter the main 
stream of mining and become legal miners through workshops done in collaboration with the Department of 



The National Department of Tourism has developed a National Rural Tourism Strategy to enable the Provinces 
to drive their rural tourism programmes. The strategy ensures that development approach for rural tourism 
products and opportunities are explored. The strategy promotes product development, tourism marketing, 
tourism skills, tourism infrastructure and research and information. DRDAR Rural Strategy is promoting three 

resources and tourism attraction areas with great potential. 

DRDAR plans to contribute towards the establishment of the heritage sites by providing fencing of heritage 
sites. The Department support for rural tourism development includes support of Art Centres, provisioning of 
basic infrastructure, youth participation, promotion of traditional house racing and rural participation in cultural 
festivals and events. 

and textile sector through partnership initiatives with relevant SETAs. Partnerships with relevant SETAs in 
construction, food and beverages and home industry are targeted for rural youth development. 

Renewable Energy

To improve on Rural Skills Program, the department has signed an MoU with SEBATA and BCM for education 

Social and Human Development 

strengthening the health systems, and access to National Health Insurance readiness. Furthermore, the 
pillar strives to prevent crime and improve the quality life of households through the provision of integrated 
sustainable human settlement. This pillar is largely not implemented by DRDAR, but our department will report 
on selected indicators to demonstrate progress. 

youth and women with complete sets of sewing equipment, sewing material and capacity building. To realize 

fencing and marketing outlet. 

Masiphathisane 
DRDAR is committed to participate in the Masiphathisane as a people centred development and single entry 
point for service delivery. Working together in partnership with communities, citizen empowerment, effectiveness 

department will be informed by the development needs as outcomes of the War Rooms. 



1.3 Organizational environment

to obtain the needs of the rural communities (including the farmers). Each district consolidates data which 

Municipalities. 

The Department will continue to strive for a corrupt free organization through anti-corruption and security systems, 
effective risk management and sound internal control systems to give reasonable assurance in achieving the 
department’s objectives. In addition, a Risk Appetite Framework will be developed and implemented which 
would give guidance on acceptable risks tolerance level.

The Department has implemented its service delivery model. Out of this process, an appropriate new 
Organizational Structure has been developed to ensure effective response to rural development and agrarian 
reform needs and will be utilised as a management tool that will help organise functions in the workplace.  This 
will have a positive impact in HR Planning, by assisting in correctly placing employees and appropriately utilising 
them according to their skills and competencies. In response to the Agricultural Transformation Strategy, the 
HRD Plan will be implemented attending to varying capacity needs and requirements of the department for 

In order to realise the reduction of unemployment and accelerate economic growth, the department will appoint 
unemployed graduates and place them on an internship programme to equip them with required appropriate 
skills. The Department will continue to monitor the academic progress of the current bursary holders and 
implement learnership programmes in order to bridge the existing skills gap. 

and will further implement a leave management system that will improve human resource controls and 

utilisation of the ICT technology in improving service delivery. 

Effective use of communication will be strengthened through the provision of a comprehensive communication 
support including media coverage, branding and newsletters by proactively communicating departmental plans 
and showcasing delivery successes. As departmental programmes are a product of extensive consultation, 
communication serves as a glue that sustains the sense of inclusion and ownership by stakeholders. 

The Department will continue to maintain payment of creditors within the stipulated timeframes as provided by 
the PFMA by implementing an invoice tracking tool and ensuring that all accruals are cleared monthly. 



In ensuring sound labour relations within the working environment, consistent engagements will be held with 
employees and labour unions.

Doing so, however, requires greater restraint in compensation spending. The department is committed to these 
constraints mechanisms aimed at doing more with less available resources. 

DRDAR has put in place processes to ensure that the Agricultural Economic Transformation Strategy. A 
Technical Team was established with a clear mandate to develop business plan and implementation plans for 

These business and implementation plans were submitted to Provincial Treasury for consideration. The plans 
include the contribution of the strategic partners with clear targets. Another sub-committee is also working on 

through the value chain.  . 

2. Revisions to legislative and other mandates



3. Overview of 2017/18 budget and MTEF estimates
3.1. Expenditure Estimates

SUMMARY
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Audited Outcome
Main Ap-
propria-

tion 
Adjusted 
Appro-
priation

Revised 
Estimate 

Revised 
Baseline

Revised 
Baseline

Revised 
Baseline

Administration
Sustainable Resource 
Management
Farmer Support And Development

Research And Technology 
Development
Agricultural Economics Services
Structured Agricultural Education 
and Training
Rural Development Coordination
Total 1 731 203 1 852 768 1 967 584 2 209 319 2 215 122 2 205 881 2 205 432 2 332 317 2 454 191
Current payments 1 357 802 1 456 179 1 564 549 1 768 417 1 710 744 1 704 707 1 664 477 1 748 497 1 886 477

Compensation of employees
Salaries and wages
Social contributions

Goods and services 398 214 455 721 509 161 636 325 578 652 578 067 457 161 471 427 516 358
Administrative fees
Advertising
Minor assets

activities
Communication (G&S)
Computer services

advisory services
Infrastructure and planning 
services
Laboratory services -

services -
Legal services
Contractors

outsourced services
Entertainment
Fleet services (including 
government motor transport)
Housing -

and accessories -

supplies 565



SUMMARY
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Audited Outcome
Main Ap-
propria-

tion 
Adjusted 
Appro-
priation

Revised 
Estimate 

Revised 
Baseline

Revised 
Baseline

Revised 
Baseline

teacher support material 5

supplies

Medsas inventory interface -

Consumable supplies 6 565

Operating leases
Property payments

Departmental activity -
Travel and subsistence
Training and development
Operating payments

Rental and hiring
Interest paid - - - - - - - -

Transfers and subsidies 249 515 274 072 221 232 250 798 271 241 271 949 368 265 375 440 351 395
Departmental agencies and 
accounts

Households
Payments for capital assets 123 886 102 517 154 342 170 104 213 137 209 225 172 689 208 379 216 319

structures
Buildings - - - - - - - - -

Machinery and equipment
Transport equipment
Other machinery and 
equipment
Intangible Assets  - - - - - - - -
Biological assets - - -

 - 20 000 27 461 20 000 20 000 20 000 - - -
TOTAL 1 731 203 1 852 768 1 967 584 2 209 319 2 215 122 2 205 881 2 205 432 2 332 317 2 454 191

Source: Budget Statement 2; 2017/ 18



3.2. Relating expenditure trends to strategic outcome oriented goals
Performance trends

above across all spheres of government

development programmes.

due to an increase in equitable share for an increase in agricultural productivity and increase in conditional 

in Conditional Grant allocation and cut in drought allocation that was allocated for one year.

Compensation of Employees 

Goods and Services

additional funding received for drought and policy shift.

Transfers and Subsidies increases 

due to policy shift . Also the additional funding allocated to Tshabo Red Hub. It grows the moderately over the 

Payments for Capital Assets

to policy shift , reprioritized  from  capital allocation to transfers..
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PART B:  PROGRAMME AND SUB-PROGRAMME PLANS
STRATEGIC GOALS AND OBJECTIVES

STRATEGIC GOALS STRATEGIC OBJECTIVES
SG1 Coherent and co-ordinated 

rural development for improved 
quality of life.

SO 1.1 Rural development initiatives facilitated and coordinated.
SO 1.2 Improved livestock production.
SO 1.3 Increased crop production.

SG 2 Good governance and clean 
administration.

SO 2.1 Political leadership and strategic direction provided 
SO 2.2 Overall accountability, integration and implementation of 

strategy provided. 
SO 2.3

support provided.

THE DEPARTMENT’S PROGRAMME STRUCTURE
PROGRAMMES SUB-PROGRAMMES

1. Administration

1.1
1.2 Senior Management
1.3 Corporate Services
1.4 Financial Management
1.5 Communication Services

2. Sustainable Resource Management

2.1 Engineering Services  
2.2 Land Care
2.3 Land Use Management
2.4 Disaster Risk Management

3. Farmer Support and Development
3.1 Farmer Settlement and Development
3.2 Extension and Advisory Services  
3.3 Food Security

4.

4.1 Animal Health
4.2 Export Control
4.3 
4.4 

5. Research and Technology Development 
Services

5.1 Research
5.2 Technology Transfer Services
5.3 Infrastructure Support Services

6. Agricultural Economics Services 6.1 Agri-Business Support and Development
6.2 Macroeconomics Support

7. Structured Agricultural Education and 
Training

7.1 Higher Education and Training
7.2 Agricultural Skills Development

8. Rural Development Coordination 8.1 Development Planning and Monitoring
8.2 Social Facilitation 



4. PROGRAMME 1: ADMINISTRATION
Objective: To manage and formulate policy directives and priorities and, to ensure there is appropriate support 

management.

NB: Common indicators which appear in Part B are crafted by the national Department of Agriculture, Forestry 
& Fisheries as a result, the Department has no control over the crafting of the indicators according to the 
SMART principle. 

Strategic Goal 2 Good governance and clean administration
Goal Statement

systems and accessible public service, risk management and corporate governance resulting 
in better performance of the department.
To achieve clean administration and better service delivery to customers. 

Links
Outcome Accelerated service delivery through streamlined processes and effective systems (operational 

Impact Better public service and value for money for customers.

Strategic Objective Annual 
Targets

Audited/Actual performance Esti-
mated 
perfor-
mance
2016/ 
2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1 Political leadership 
and guidance to the 
department, stakeholders, 
developmental agencies, 
and donors provided 
through holding retreats and 
stakeholder engagement 
sessions in order to 
ensure that they contribute 
the mandate by improving 

Audit 
Opinion

Audit 
Opinion

Audit 
Opinion

Unquali-
Opinion

Unquali-
Opinion

Unquali-
Opinion

Clean 
Audit



Strategic Objective 2.1 Political leadership and strategic direction provided
Objective Statement Political leadership and guidance to the department, stakeholders, developmental 

stakeholder engagement sessions in order to ensure that they contribute towards the 

Measure (s) Formal relationship established with the agricultural sector industry Commodity Groups.
Baseline Political Mandate as contained in the Manifesto of the ruling party. Priorities are set in 

terms of the State of the Nations Address (SONA), State of the Province Address (SOPA), 

The need to provide political leadership and strategic direction will ensure that people’s 
needs and aspirations are met.

Links

Performance indicators and annual targets for 2017/18

PERFORMANCE INDICATOR
Audited/Actual 
performance Estimated 

performance 
2016/ 2017

Medium-term targets
2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1
Number of MEC’s engagements with 
MuniMec) and Private Enterprise 
conducted to ensure optimal alignment of 
the Department

1.2 Number of statutory documents tabled at 
the legislature. 5

1.3
Number of MEC’s special programmes’ 
interventions implemented to cater for 
rural development priorities.

Quarterly targets for 2017/18

PERFORMANCE INDICATOR Reporting 
period

Annual 
target 2017/ 

2018
Quarterly targets

1st 2nd 3rd 4th

1.1
Number of MEC’s engagements with Public 
and Private Enterprise conducted to ensure 
optimal alignment of the Department

Quarterly 32 6

1.2 Number of statutory documents tabled at the 
legislature. Annually 7

1.3
 Number of MEC’s special programmes’ 
interventions implemented to cater for rural 
development priorities 

Quarterly 8



Sub-Programme 1.2: Senior Management

to manage, monitor and control performance. 

Strategic Objective 2.2 Overall accountability, integration and implementation of strategy provided. 
Objective Statement Improved strategic management services through effective policy development and 

implementation, strategic planning, the management  of transformation services 
(including culture change program), communication of the strategy and monitoring 

Measure (s)
Programme over the term.

Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, Annual 
Financial Statements, MPAT, FMCMM, Audit Opinion.
To ensure that there is total integration of strategy management and accountability in 
the Department. 

Links

Performance indicators and annual targets for 2017/18

PERFORMANCE INDICATOR
Audited/Actual 
performance Estimated 

performance 
2016/ 2017

Medium-term targets
2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

2.1
Number of strategic leadership and 
management sessions held to enhance - 12

2.2 Number of organizational performance 
review sessions concluded - 4

2.3 Number of governance sessions 
concluded - 12

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

2.1 Number of strategic leadership and 
management sessions held to enhance 

Quarterly 12

2.2 Number of organizational performance review 
sessions concluded 

Quarterly 4

2.3 Number of governance sessions concluded Quarterly 12



Sub-Programme 1.3: Corporate Services  

and development and Information Communication Technology service.

Strategic Objective 2.2 Overall accountability, integration and implementation strategy provided. 
Objective Statement Improved strategic management services through effective policy development and 

implementation, strategic planning, the management  of transformation services (including 
culture change program), communication of the strategy and monitoring and evaluation 

Measure (s)
Programme over the term.

Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, Annual 
Financial Statements, MPAT, FMCMM, Audit Opinion.
To ensure that there is total integration of strategy management and accountability in the 
Department. 

Links

Strategic Objective 2.3
Objective Statement

management, skills development and effective implementation of the ICT strategy by 

Measure (s)
Baseline Legal prescripts, Performance Management and Development System, Human Resource 

Plan, Work Place Skills Plan, and Employment Equity Plans, Wellness Programme, 
Budget Plan,  Audit Intervention Plan,  Annual Financial Statements and Provincial ICT 
Strategy, MPAT, FMCMM, Audit Opinion.

resource management are aligned with regulatory framework resulting in improved audit 
outcomes. 

Links



Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

3.1 Number of Human Resource 
Management and Development 
practices implemented to improve overall 
performance of the department as per 
compliance accountability framework.

- 4

3.2 Number of interventions implemented 
on auxiliary services as per legislative 
framework to ensure conducive working 
environment.

- 4

3.3 Number of ICT interventions implemented 
in accordance with the ICT Governance 
Framework to enhance technological 

- 4

3.4 Number of transformation interventions 
implemented in accordance with the 
Provincial Transformation Strategy.

- 4

3.5 Number of evidence based Policies - 5 5 5 5

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

3.1 Number of Human Resource Management and 
Development practices implemented to improve 
overall performance of the department as per 
compliance accountability framework.

Quarterly 4

3.2 Number of interventions implemented on auxiliary 
services as per legislative framework to ensure 
conducive working environment.

Quarterly 4

3.3 Number of ICT interventions implemented in 
accordance with the ICT Governance Framework 

Quarterly 4

3.4 Number of transformation interventions 
implemented in accordance with the Provincial 
Transformation Strategy.

Quarterly 4

3.5
reviewed. 

Quarterly 5 -



Sub- Programme 1.4: Financial Management

management.
Strategic Objective 2.3
Objective Statement

management, skills development and effective implementation of the ICT strategy by 

Measure (s)
Baseline Legal prescripts, Performance Management and Development System, Human Resource 

Plan, Work Place Skills Plan, and Employment Equity Plans, Wellness Programme, 
Budget Plan,  Audit Intervention Plan,  Annual Financial Statements and Provincial ICT 
Strategy, MPAT, FMCMM, Audit Opinion.

management are aligned with regulatory framework resulting in improved audit outcomes. 
Links

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020 

4.1 Number of days taken to pay suppliers in 
terms of the PFMA - - 30

4.2 Number of credible Interim and Annual 
Financial Statements submitted on due 
accounting guidelines 

- - 5 4

4.3 Number of MTEF budget documents, 
In year Monitoring reports submitted to 
Provincial Treasury by the due date

- - 14

4.4 Number of reports compiled on 
management of contracts to assess 
supplier performance.

- - 12

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017 /2018
Quarterly targets

1st 2nd 3rd 4th

4.1 Number of days taken to pay suppliers in terms 
of the PFMA Quarterly 30days

4.2 Number of credible  Interim and Annual Financial 
Statements submitted on due date in accordance 

Quarterly
4

4.3 Number of MTEF budget documents, In year 
Monitoring reports submitted to Provincial 
Treasury by the due date

Quarterly
14

4.4 Number of reports compiled on management of 
contracts to assess supplier performance.

Quarterly 12



Sub-Programme 1.5: Communication Services

and electronic media as well as marketing and advertising of the Departmental services. 

Strategic Objective 2.2 Overall accountability, integration and implementation of strategy provided. 
Objective Statement Improved strategic management services through effective policy development and 

implementation, strategic planning, the management  of transformation services 
(including culture change program), communication of the strategy and monitoring 

Measure (s)
Programme over the term.

Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, Annual 
Financial Statements, MPAT, FMCMM, Audit Opinion.
To ensure that there is total integration of strategy management and accountability in 
the Department. 

Links

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

5.1 Number of projects implemented in 
support of departmental priorities in 
accordance with the Communication plan 

4

5.2 Number of projects implemented in 
accordance with the Customer Care Plan. - 4

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

5.1 Number of projects implemented in support of 
departmental priorities in accordance with the 
Communication plan 

Quarterly
4

5.2 Number of projects implemented in accordance 
with the Customer Care Plan.

Quarterly 4
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5. PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT

management of agricultural resources

Strategic Goal 1 Coherent and co-ordinated rural development for improved quality of life
Goal Statement To improve rural development through integrated planning, facilitation and co-ordination 

of provisioning of rural infrastructure, access to social services, non-farm rural economy, 
social and human, and implementing farmers with appropriate cropping, livestock 
livelihoods, and poverty reduction working with strategic partners, thus contributing to the 

To develop rural areas in a systematic approach in coordination of rural development 
pillars and to improve agrarian transformation and food  with a view to improve people’s 
lives and restore their dignity, and to improve equitable access to food production and 
income earned by farmers, with special focus on rural women, youth and people. 

Links

Outcome
to basic social services, creation of a sustainable manufacturing rural industry and food 
security. 

Impact Reduction of poverty, underdeveloped, unemployment and inequality

Strategic Objective 1.1 Rural development initiatives facilitated and co ordinated
Objective Statement

on the land reform, agrarian transformation & food security, non-farm rural economy, 

Baseline Co-ordination has mainly been driven at the level of the Inter-governmental Relations 
Forums (IGR). The Eastern Cape, as one of the poorest provinces, has a huge backlog 
in respect of infrastructure in all spheres etc. mud schools, clinics, roads networks, 
water and sanitation and electricity.

levels of institutional and technical capacity, especially in the rural areas of the former 
Transkei and Ciskei. This requires engagement and coordination of Inter-sphere, Inter-
Departmental, Rural Development Agencies to achieve rural development

Links Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy, Provincial 
MTSF and Eastern Cape Provincial Planning Commission.



Strategic Objective 1.2 Improved livestock production
Objective Statement

water supply units, animal handling facilities, and renovation of  dip tanks), implementation 
farmers in livestock management and crop production, increasing the supply of livestock 

Baseline
latent potential to make the Eastern Cape the food basket of South Africa   
Livestock productivity of the resource-poor farmers is currently low and uneven in 
the Eastern Cape, hence a need to improve food production and income earned by 
farmers.

Links
and Provincial Strategy Framework 

Strategic Objective 1.3 Increased crop production
Objective Statement

consideration crop research, infrastructural support, mechanisation support, sustainable 
livestock management, crop production and extension advisory services  with a village 
focus on smallholder and subsistence farmers, marketing of livestock and its by-products 

Measure (s)
Baseline

To increase food production resulting in a food secure province. 
Links Provincial Medium Term Strategic Framework, Eastern Cape Rural Development 

Strategy, Provincial Growth and Development Plan (), Integrated Food Security Strategy 
of South Africa (IFSS). 

PERFORMANCE INDICATOR Audited/Actual 
performance

Estimated 
performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

with focus on livestock owners.
89



Sub-Programme 2.1: Engineering Services

to irrigation technology, on-farm mechanization, value adding, farm structures, resource conservation 
management, operation and maintenance of farm equipment, machinery, tools and implements solutions.

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

Number of agricultural infrastructure 
established 62
Number of clients provided with 
to enable clients to operate and maintain 
infrastructure machinery or equipment.

833

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1 Number of agricultural infrastructure established Quarterly 62 5
1.2 Number of clients provided with engineering 

operate and maintain infrastructure machinery or 
equipment.

Quarterly 833



Sub-programme 2.2: Land Care

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

2.1 Number of awareness campaigns 
conducted on Land Care to promote 
conservation of natural resources.

18

2.2 Number of capacity building exercises 
conducted within approved Land Care 
organised structures to implement 
conservation measures for natural 
resources.

19

2.3 Number of hectors protected / 
rehabilitated to improve agricultural 
production

2 223

2.4
practicing sustainable production 
technologies and practices for improved 
livelihoods

890

2.5 Number of green jobs created through 
Land Care 236

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

2.1 Number of awareness campaigns conducted on 
Land Care to promote conservation of natural 
resources.

Quarterly 18 6

2.2 Number of capacity building exercises conducted 
within approved Land Care projects to empower 
conservation measures for natural resources.

Quarterly 19

2.3
improve agricultural production

Quarterly 2 223

2.4
sustainable production technologies and 
practices for improved livelihoods

Quarterly 890 -

2.5 Number of green jobs created through Land 
Care

Quarterly 236



Sub-programme 2.3: Land Use Management. 

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

3.1 Number of agricultural land management 
use plans developed at municipal level

6 6 6

3.2 Number of complaints attended to for 
agricultural land and boundary disputes in 
communal areas

85

3.3 Number of sites demarcated for 
areas.

- 3 135

3.4 Number of hectares of agricultural land - 2 580

3.5 Number of farm plans and management 
plans developed

186

3.6
maps produced for planning and decision 
making purposes.

- - 312

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

3.1 Number of agricultural land management use 
plans developed at municipal level

Annually 6 - - - 6

3.2 Number of complaints attended to for 
agricultural land and boundary disputes in 
communal areas

Quarterly 85

3.3 Number of sites demarcated for development Quarterly 3 135

3.4 Number of hectares of agricultural land 
change of agricultural land use

Quarterly 2 580 -

3.5 Number of farm plans and management plans 
developed

Quarterly 186 55

3.6
produced for planning and decision making 
purposes.

Quarterly 312



Sub-programme 2.4: Disaster Risk Management

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

4.1 Number of disaster relief schemes 
managed 1

4.2 Number of disaster risk reduction 
programmes managed - - 1

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

4.1 Number of disaster relief schemes managed Annually - - -
4.2 Number of disaster risk reduction programmes 

managed Annually - - -
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6. PROGRAMME 3: FARMER SUPPORT AND DEVELOPMENT

Strategic Objective 1.2 Improved livestock production
Objective Statement

(livestock water supply units, animal handling facilities, and renovation of  dip 
tanks), implementation of the Livestock Improvement Scheme, conducted training 
increasing the supply of livestock fodder, marketing of livestock and its by-products 
owners.

Baseline
latent potential to make the Eastern Cape the food basket of South Africa   
Livestock productivity of the resource-poor farmers is currently low and uneven in 
the Eastern Cape, hence a need to improve food production and income earned by 
farmers.

Links
Strategy,  and Provincial Strategy Framework 

Strategic Objective 1.3 Increased crop production
Objective Statement

into consideration crop research, infrastructural support, mechanisation support, 
farmers in livestock management, crop production and extension advisory services  
with a village focus on smallholder and subsistence farmers, marketing of livestock 

Baseline

To increase food production resulting in a food secure province. 
Links Provincial Medium Term Strategic Framework, Eastern Cape Rural Development 

Strategy, Provincial Growth and Development Plan (), Integrated Food Security 
Strategy of South Africa (IFSS). 



Strategic Objective Annual Targets for 2017/18
Strategic Objective Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1. Increased area for food production from 
32 

138

2
taken into consideration crop research, 
infrastructural support, mechanisation 
support, sustainable resource 
management,  marketing, farmer training 
and extension advisory services  with 
a village focus on smallholder and 
subsistence farmers with the ultimate 
goal to establish them as commercial 

6 673

Sub-Programme 3.1: Farmer Settlement and Development

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Number of smallholder producers receiving 
support 3 409

1.2 Number of agricultural infrastructure 
development initiatives completed that 
contribute to increased agricultural 
food security and economic development.

89

1.3 Number of jobs created in support of rural 
development in previously disadvantaged 
farming areas

1 081

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1 Number of smallholder producers receiving 
support Quarterly 3 409 -

1.2 Number of agricultural infrastructure development 
initiatives completed that contribute to increased 
for food security and economic development.

Quarterly 89

1.3
Number of jobs created in support of rural 
development in previously disadvantaged 
farming areas

Quarterly 1 081 -



Sub-Programme 3.2: Extension and Advisory Services
Objective: To provide extension and advisory services to farmers. 

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

2.1 Number of smallholder producers 
supported with agricultural advice 1 540

2.2 Number of Commodities supported with 
technical or generic business advice to 
enhance farming outputs.

- *8

2.3 Number reports on implemented projects 
in accordance with the Extension 
Recovery Plan (ERP).

28

throughout the year.

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

2.1 Number of smallholder producers supported 
with agricultural advice. Annually 1 540 - - -

2.2 Number of Commodities supported with 
technical or generic business advice to enhance 
farming outputs.

Quarterly *8

2.3 Number reports on implemented projects in 
accordance with the Extension Recovery Plan 
(ERP).

Quarterly 4

the year. 



Sub-Programme 3.3: Food Security 

Strategy of South Africa (IFSS).

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

3.1 Number of households 
food security initiatives

24 000

3.2 Number of food security 
status reports compiled to 
assess the contribution of 
agriculture in ensuring food 
security

4

3.3 Number of hectares 
cultivated for food production 
in communal areas and land 
reform projects

47 800

3.4 Number of hectares 
supported to horticultural 
crops to produce for export 
and for commercial purposes

- - 2 450

3.5 Number of hectares of fodder 
crops supported towards 
build-up of fodder banks

- - - 1 286

3.6 Number of hectares planted 
to industrial crops (Hemp, 
chicory, canola etc

- - - 128

3.7 Number of livestock 
enterprises supported to 
increase production and for 
value addition

- 70

3.8 Number of tons produced 
from hectares of maize 
planted 

- - - 115 500

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

3.1
agricultural food security initiatives

Quarterly 24 000 - -

3.2 Number of food security status reports 
compiled to assess the contribution of 
agriculture in ensuring food security

Quarterly 4

3.3 Number of hectares cultivated for food 
production in communal areas and land 
reform projects

Quarterly 47 800 - -



Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

3.4 Number of hectares supported to 
horticultural crops to produce for export and 
for commercial purposes

Quarterly 2 450

3.5 Number of hectares of fodder crops 
supported towards build-up of fodder banks

Annually 1 286 - - -

3.6 Number of hectares planted to industrial 
crops (Hemp, chicory, canola etc

Quarterly 128 - -

3.7 Number of livestock enterprises supported to 
increase production and for value addition

Quarterly 70

3.8 Number of tons produced from hectares of 
maize planted 

Annually 115 500 - - -



Re
con

cili
ng 

per
for

ma
nce

 tar
get

s w
ith 

the
 bu

dge
t an

d M
TE

F e
stim

ate
s

Fa
rm

er 
Su

pp
ort

 De
vel

op
me

nt

201
3/1

4
201

4/1
5

201
5/1

6
201

6/1
7

201
7/1

8
201

8/1
9

201
9/2

0

Au
dit

ed
 Ou

tco
me

Ma
in 

Ap
pro

pri
ati

on
Ad

jus
ted

 
Ap

pro
pri

ati
on

Re
vis

ed
 

Es
tim

ate
Re

vis
ed

 
Ba

sel
ine

Re
vis

ed
 

Ba
sel

ine
Re

vis
ed

 
Ba

sel
ine

Fa
rm

er 
 Se

ttle
me

nt
Ex

ten
sio

n a
nd 

Ad
vis

ory
  S

erv
ice

s
Fo

od 
Se

cur
ity

To
tal

562
 16

0
571

 86
6

654
 96

4
800

 16
5

810
 17

6
809

 68
4

788
 86

2
808

 71
6

861
 48

0
Cu

rre
nt 

pa
ym

en
ts

455
 42

7
509

 82
4

577
 11

0
710

 89
8

664
 67

3
660

 08
4

570
 17

9
589

 48
7

632
 02

0
Co

mp
ens

atio
n o

f em
plo

yee
s

Go
ods

 an
d s

erv
ice

s
Tra

nsf
ers

 an
d s

ubs
idie

s
Pa

ym
ent

s fo
r ca

pita
l as

set
s

- 
-

-
-

-
-

-
-

-
To

tal
562

 16
0

571
 86

6
654

 96
4

800
 16

5
810

 17
6

809
 68

4
788

 86
2

808
 71

6
861

 48
1

Th
is p

rog
ram

me
 su

ppo
rts 

the
 Ag

ricu
ltur

al E
con

om
ic T

ran
sfo

rm
atio

n S
tra

teg
y w

hic
h is

 ba
sed

 on
 the

 co
mm

odi
ty a

nd 
clu

ste
r m

ode
ls s

eek
s to

 en
abl

e ru
ral 

com
mu

niti
es,

 

sup
por

ted
 pa

rtn
ers

hip
s w

ith 
org

ani
zed

 co
mm

erc
ial 

par
tne

rs. 
Th

e s
tra

teg
y a

dvo
cat

es 
for

 the
 un

loc
kin

g o
f pr

iva
te s

ect
or i

nve
stm

ent
 thr

oug
h fa

cili
tati

on 
of p

art
ner

shi
ps 

imp
rov

e th
e m

ark
et v

alu
e o

f th
e w

ool
 cli

p w
ork

ing
 tog

eth
er 

wit
h C

ape
 W

ool
s ( 

age
nt o

f W
ool

 Tr
ust

) &
 NW

GA
. 

allo
cat

ion
 re

cei
ved

 for
 dr

oug
ht.



7. PROGRAMME 4: VETERINARY SERVICES

and welfare of people of South Africa.

Strategic Objective 1.2 Improved livestock production
Objective Statement

projects  (livestock water supply units, animal handling facilities, and renovation of  
dip tanks), implementation of the Livestock Improvement Scheme, conducted training 
increasing the supply of livestock fodder, marketing of livestock and its by-products 
owners.

Baseline
latent potential to make the Eastern Cape the food basket of South Africa   
Livestock productivity of the resource-poor farmers is currently low and uneven in 
the Eastern Cape, hence a need to improve food production and income earned by 
farmers.

Links
and Provincial Strategy Framework 

Strategic Objective 1.2: Improved livestock 
production

Audited/Actual 
performance

Estimated 
performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.
veterinary services and animal feed in 
order to improve access to affordable 
using the latest research technology 

2.3m

Sub-Programme 4.1: Animal Health
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Sub-Programme 4.2: Export Control

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018 
/2019

2019/ 
2020

1.1 Number of clients serviced for animal and 
animal products export control - - 2 240

1.2 Number of samples collected for residue 
monitoring at export establishments 70

1.3
Number of reports issued on the 
development of a departmental Early 
Warning Unit dealing with adverse 
agricultural incidences and disasters

12

1.4
Number of Controlled disease awareness 
campaigns and visibility sessions facilitated 
to capacitate the communities, public and 
staff. 

20

1.5 Number of reports on early warning 
advisories issued. 12

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1 Number of clients serviced for animal and animal 
products export control Quarterly 2 240

1.2 Number of samples collected for residue 
monitoring at export establishments Quarterly 70

1.3
Number of reports issued on the development 
of a departmental Early Warning Unit dealing 
with adverse agricultural incidences and 
disasters

Quarterly
12

1.4
Number of Controlled disease awareness 
campaigns and visibility sessions facilitated to 
capacitate the communities, public and staff.

Quarterly
20 5

1.5 Number of reports on early warning advisories 
issued Quarterly 12



Sub-Programme 4.3: Veterinary Public Health

monitoring of abattoirs.

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Number of abattoirs registered as per 109
1.2 Number of abattoir inspections conducted 990
1.3 Number inspections of facilities processing 

animal products and by- products 316
1.4 Number of interactions on illegal slaughter 

1 368

1.5 Number of samples collected to monitor 
the safety of meat produced at abattoirs 3 139

1.6
safety legislation - - 60%

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1 Number of abattoirs registered as per Meat Annually 109 - - -

1.2 Number of abattoir inspections conducted as Quarterly 990

1.3 Number inspections of facilities processing 
animal products and by- products 

Quarterly 316 65

1.4
Number of interactions on illegal slaughter to Quarterly 1 368

1.5
Number of samples collected to monitor the 
safety of meat produced at abattoirs as per 

Quarterly 3 139

1.6 legislation
Annually 60% - - -



Sub-Programme 4.4: Veterinary Laboratory Services

animal health and production towards the provision of safe food.

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual performance Estimated 

performance 
2016/ 2017

Medium-term targets
2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Number of specimen tested for 
diagnostic purposes 126 846 133 188

1.2
Number of tests performed 
the quality of which meets the 
requirements

- - - 108 032 54 016 65 

1.3
Number of primary animal 
health care (PAHC) 
interactions held to minimize 
the impact of disease 
occurrence

3 767 4 697

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1 Number of specimen tested for diagnostic 
purposes Quarterly 133 188

1.2
Number of tests performed the quality of 
requirements

Quarterly 54 016

1.3
Number of primary animal health care (PAHC) 
interactions held to minimize the impact of 
disease occurrence

Quarterly 4 697
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8. PROGRAMME 5: RESEARCH AND TECHNOLOGY DEVELOPMENT 
SERVICES

impacting on development objectives.

Strategic Objective 1.2 Improved livestock production
Objective Statement

projects  (livestock water supply units, animal handling facilities, and renovation of  
dip tanks), implementation of the Livestock Improvement Scheme, conducted training 
increasing the supply of livestock fodder, marketing of livestock and its by-products 
owners.

Baseline
latent potential to make the Eastern Cape the food basket of South Africa   
Livestock productivity of the resource-poor farmers is currently low and uneven in 
the Eastern Cape, hence a need to improve food production and income earned by 
farmers.

Links
Strategy,  and Provincial Strategy Framework 

Strategic Objective 1.3 Increased crop production
Objective Statement

into consideration crop research, infrastructural support, mechanisation support, 
farmers in livestock management, crop production and extension advisory services  
with a village focus on smallholder and subsistence farmers, marketing of livestock 

Baseline

To increase food production resulting in a food secure province. 
Links Provincial Medium Term Strategic Framework, Eastern Cape Rural Development 

Strategy, Provincial Growth and Development Plan (), Integrated Food Security 
Strategy of South Africa (IFSS). 

Strategic Objective Audited/Actual 
performance

Estimated 
performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Research projects implemented 60



Sub-Programme 5.1: Research

long term research and technology development projects.

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Number of research and technology 
development projects implemented to 
improve agricultural production

60

1.2
promotion of sustainable rural livelihoods - 7

1.3 Time taken to analyse plant, soil and water 
samples and provision of results to the 
clients to make informed decisions (three 
weeks per client)

3

1.4 Number  of spatial data disseminated to 
end users for planning purposes - 155

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1
Number of research and technology 
development projects implemented to 
improve agricultural production

Annually 60 - - -

1.2 promotion of sustainable rural livelihoods in Quarterly 7

1.3
Time taken to analyse plant, soil and water 
samples and provision of results to the clients 
to make informed decisions (three weeks per 
client)

Quarterly 3

1.4 Number  of spatial data disseminated to end 
users for planning purposes Quarterly 155 55

* In PI 1.1, the same number of projects are done in the same year



Sub-Programme 5.2: Technology Transfer Services

community.

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1
nationally or internationally 5 5 6 6

1.2 Number of research presentations 
made nationally or internationally 30

1.3 Number of presentations made at 
technology transfer events in order to 
impart knowledge to stakeholders

35

1.4 Number of demonstration trials conducted 
with farmers in order to impart knowledge 
and skills on farming practices

6 5 5 6

1.5 Number of information packs developed 
for  dissemination to farmers and the 
general public

10

1.6 Evaluation report submitted on the 
functionality of the Agricultural Information 
System submitted

- - 1

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1
nationally or internationally

Annually 5 - - - 5

1.2 Number of research presentations made 
nationally or internationally

Quarterly 30 -

1.3 Number of presentations made at technology 
transfer events in order to impart knowledge to 
stakeholders

Quarterly 35 6

1.4 Number of demonstration trials conducted with 
farmers in order to impart knowledge and skills 
on farming practices

Quarterly 6 -

1.5 Number of information packs developed for  
dissemination to farmers and the general public

Quarterly 10

1.6 Evaluation report submitted on the functionality 
of the Agricultural Information System submitted

Annually 1 - - -



other functions, i.e. experiment farms.

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Number of research infrastructure 
managed 7

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1 Number of research infrastructure managed Annually 7 - - -
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9. PROGRAMME 6: AGRICULTURAL ECONOMIC SERVICES

agricultural and agri-business development to increase economic growth

Strategic Objective1.1 Rural development initiatives facilitated and coordinated
Objective Statement

based on the land reform, agrarian transformation & food security, non-farm 
entrepreneurship development, use of appropriate technology, and access to credit 

Baseline Co-ordination has mainly been driven at the level of the Inter-governmental Relations 
Forums (IGR). The Eastern Cape, as one of the poorest provinces, has a huge backlog 
in respect of infrastructure in all spheres etc. mud schools, clinics, roads networks, 
water and sanitation and electricity.

levels of institutional and technical capacity, especially in the rural areas of the former 
Transkei and Ciskei. This requires engagement and coordination of Inter-sphere, 
Inter-Departmental, Rural Development Agencies to achieve rural development

Links Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy, , 
Provincial MTSF and Eastern Cape Provincial Planning Commission.

Strategic Objective 1.2 Improved livestock production
Objective Statement

projects  (livestock water supply units, animal handling facilities, and renovation of  
dip tanks), implementation of the Livestock Improvement Scheme, conducted training 
increasing the supply of livestock fodder, marketing of livestock and its by-products 
owners.

Baseline
latent potential to make the Eastern Cape the food basket of South Africa   
Livestock productivity of the resource-poor farmers is currently low and uneven in 
the Eastern Cape, hence a need to improve food production and income earned by 
farmers.

Links
and Provincial Strategy Framework 



Strategic Objective 1.3 Increased crop production
Objective Statement

into consideration crop research, infrastructural support, mechanisation support, 
farmers in livestock management, crop production and extension advisory services  
with a village focus on smallholder and subsistence farmers, marketing of livestock 

Baseline

To increase food production resulting in a food secure province. 
Links Provincial Medium Term Strategic Framework, Eastern Cape Rural Development 

Strategy, Provincial Growth and Development Plan (), Integrated Food Security 
Strategy of South Africa (IFSS). 

Strategic Objective Audited/Actual 
performance

Estimated 
performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Marketing of livestock and its by-
with the ultimate goal to establish them 132

Sub-Programme 6.1: Agri-Business Support and Development

adding, production and resource economics.

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Number of Agri-Businesses 
supported with agricultural economic 
services towards accessing markets.

190

1.2 Number of clients who have 
advice provided

3 535

1.3 Number of agricultural economic studies 
conducted to inform decision-making for 
business development

311



Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1
Number of Agri-Businesses supported with 
agricultural economic services towards 
accessing markets.

Quarterly 190

1.2 agricultural economic advice provided Quarterly 3 535 656

1.3
Number of agricultural economic studies 
conducted to inform decision-making for 
business development

Quarterly 311

Programme 6.2: Macroeconomics Support

in order to inform planning and decision making

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Number of agricultural economic 
information responses provided 
to assist clients to make informed 
decisions on/or beyond farm gate

38

1.2 Number of economic reports compiled 
to assist clients to make informed 
economic decisions for planning 
purposes

29

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 
2017/ 
2018

Quarterly targets
1st 2nd 3rd 4th

1.1 Number of agricultural economic information 
responses provided to assist clients to make 
informed decisions on/or beyond farm gate

Quarterly 38

1.2 Number of economic reports compiled to 
assist clients to make informed economic 
decisions for planning purposes

Quarterly 29 6
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10. PROGRAMME 7: STRUCTURED AGRICULTURAL EDUCATION AND 
TRAINING

Education and Training Strategy to all participants in the agricultural sector in order to establish a knowledgeable, 
prosperous and competitive sector.

Strategic Objective 1.2 Improved livestock production
Objective Statement

(livestock water supply units, animal handling facilities, and renovation of  dip 
tanks), implementation of the Livestock Improvement Scheme, conducted training 
increasing the supply of livestock fodder, marketing of livestock and its by-products 
owners.

Baseline
latent potential to make the Eastern Cape the food basket of South Africa   
Livestock productivity of the resource-poor farmers is currently low and uneven in 
the Eastern Cape, hence a need to improve food production and income earned by 
farmers.

Links
Strategy,  and Provincial Strategy Framework 

Strategic Objective 1.3 Increased crop production
Objective Statement

into consideration crop research, infrastructural support, mechanisation support, 
farmers in livestock management, crop production and extension advisory services  
with a village focus on smallholder and subsistence farmers, marketing of livestock 

Baseline

To increase food production resulting in a food secure province. 
Links Provincial Medium Term Strategic Framework, Eastern Cape Rural Development 

Strategy, Provincial Growth and Development Plan (), Integrated Food Security 
Strategy of South Africa (IFSS). 

Strategic Objective Audited/Actual 
performance

Estimated 
performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Conducted training and development of 
crop production and extension advisory 
services  with a village focus on 
smallholder and subsistence farmers,

2 240



Sub-Programme 7.1: Higher Education and Training

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1
Number of students enrolled to complete 
accredited Higher Education and Training 578

1.2 Number of agricultural Higher 
Education and Training graduates 100

Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting 

period
Annual 
target 

2017/ 2018
Quarterly targets

1st 2nd 3rd 4th

1.1
Number of students enrolled to complete 
accredited Higher Education and Training (HET) Annually 578 - - -

1.2 Number of agricultural Higher Education and 
Training graduates Annually 100 - - -

Sub-programme 7.2: Agricultural Skills Development

Training (FET) structured education and training programmes to all interested agricultural role players.  

Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual 

performance
Estimated 

performance 
2016/ 2017

Medium-term targets

2013/ 
2014

2014/ 
2015

2015/ 
2016

2017/ 
2018

2018/ 
2019

2019/ 
2020

1.1 Number of participants trained in 
agricultural skills development 
programmes

2 168 2 240

1.2 Number of Educators capacitated in 
their understanding of the sector needs.

- 80

1.3 Number of school going learners exposed 
development sector in order to attract new 
entrants to the sectors.

- 200

1.4 Number of out of school youth participated -  170
1.5

according to different commodities in order - - 40


