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Performance indicators and annual targets for 2017/18

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2016/ 2017
2013/ | 2014/ | 2015/ 2017/ | 2018/ | 2019/
2014 | 2015 | 2016 2018 | 2019 | 2020
1.6 | Number of Farm-Workers completing
accredited and/ or non-accredited training | 195 114 191 190 200 210 210
to develop skilled Farm-Workers
1.7 | Number of infrastructure programs
implemented in Agricultural Colleges
. it - 4 2 2 2 2
developed to improve the farmer training
capacity
Quarterly targets for 2017/18
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target - . ;
2017/2018 | V| 2 | ¥ | 47
1.1 Nu_mber of participants trained in agricultural Quarterly 2 240 360 940 828 112
skills development programmes
1.2 | Number of Educators capacitated in agricultural
science related fields to improve their | Quarterly 80 - 40 - 40
understanding of the sector needs.
1.3 | Number of school going learners exposed
to various fields in t_he agriculture and rural Quarterly 200 75 75 ) 50
development sector in order to attract new
entrants to the sectors.
14 Nu_mber of out of _school youth participated / Annually 170 ) ) ) 170
trained in learnership program
1.5 | Number of farms/projects mentored according
to different commodities in order to make them Annually 40 - - - 40
profitable
1.6 | Number of Farm-Workers completing accredited
and/ or non-accredited training to develop skilled | Quarterly 200 50 75 75 -
Farm-Workers
1.7 | Number of infrastructure programs implemented
in Agricultural Colleges developed to improve the Annually 2 - - - 2
farmer training capacity
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11. PROGRAMME 8: RURAL DEVELOPMENT COORDINATION

Objective: To develop, plan, and monitor rural development coordination of the various departments and

organize social facilitation in relation to community priorities and organizational structures.

Strategic Objective 1.1

Rural development initiatives facilitated and co ordinated

Objective Statement

Facilitate and co-ordinate the implementation of 20 rural development initiatives based
on the land reform, agrarian transformation & food security, non-farm rural economy,
infrastructure, social & human development (such as enterprise/ entrepreneurship
development, use of appropriate technology, and access to credit of R 18 million)
through developmental agencies, private sector, government and NGOs by 2019.

Baseline

Co-ordination has mainly been driven at the level of the Inter-governmental Relations
Forums (IGR). The Eastern Cape, as one of the poorest provinces, has a huge backlog
in respect of infrastructure in all spheres etc. mud schools, clinics, roads networks,
water and sanitation and electricity.

Justification

Due to insufficient integration and co-ordination in rural service delivery; and low
levels of institutional and technical capacity, especially in the rural areas of the former
Transkei and Ciskei. This requires engagement and coordination of Inter-sphere,
Inter-Departmental, Rural Development Agencies to achieve rural development

Links Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy, Provincial
MTSF and Eastern Cape Provincial Planning Commission.
SO 1.1: Rural development initiatives Audited/Actual Estimated Medium-term targets
facilitated and co ordinated performance performance
2016/ 2017
2013/ | 2014/ | 2015/ 2017/ | 2018/ | 2019/
2014 | 2015 | 2016 2018 | 2019 | 2020

11

Facilitate and co-ordinate the
implementation of 20 rural development
initiatives based on the land reform,
agrarian transformation & food security,
non-farm rural economy, infrastructure,
social & human development (such as - 4 4 4
enterprise/ entrepreneurship development,
use of appropriate technology, and
access to credit of R 18 million) through
developmental agencies, private sector,
government and NGOs by 2019.
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Sub-programme 8.1: Development planning and monitoring

Objective: To initiate, plan and monitor development in specific rural areas across the three spheres of
government in order to address needs that have been identified.

Performance indicators and annual targets for 2017/18

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2016/ 2017

2013/ | 2014/ | 2015/ 2017/ | 2018/ | 2019/

2014 | 2015 | 2016 2018 | 2019 | 2020

1.1 | Number of oversight reports consolidated
on rural development projects supported 4 6 4 4 4 4 4
through ECRDA

1.2 | Number of innovations and appropriate
technologies implemented on basic - 4 5 6 2 2 2
infrastructure

1.3 | Number of non-farm rural economy
(energy, tourism, clothing and textile, small
scale mining, construction and home
industry) projects supported

Quarterly targets for 2017/18

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target o o - "
2017/2018 | 1 2 3 4
1.1 Number of oversight reports consolidated on | Quarterly 4 1 1 1 1
rural development projects supported through
ECRDA
1.2 | Number of innovations and appropriate | Quarterly 2 - 1 1 -
technologies implemented on basic
infrastructure
1.3 | Number of non-farm rural economy (energy, | Quarterly 6 1 3 2 -
tourism, clothing and textile, small scale mining,
construction and home industry) projects
supported
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Sub-programme 8.2: Social Facilitation

Objective: To engage communities on priorities and to institutionalise and support community organisational

structures.
Performance indicators and annual targets for 2017/18
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2016/ 2017
2013/ | 2014/ | 2015/ 2017/ | 2018/ | 2019/
2014 | 2015 | 2016 2018 | 2019 | 2020
1.1 Number of rural ICT projects facilitated - - - 6 6 6 6
1.2 | Number of land reform programmes - - - 6 6 6 6
supported
1.3 | Number of rural skills programmes - - - 6 6 6 6
facilitated
1.4 | Number of Outcome 7 reports
consolidated and submitted. ) 4 4 4 4 4 4
1.5 | Number of IGR sessions conducted - 4 4 4 4 4 4

Quarterly targets for 2017/18

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target - . .
2017/2018 | 1| 2@ | ¥ | 47
1.1 Number of rural ICT projects facilitated Quarterly 6 - 3 3 -
1.2 | Number of land reform programmes supported Quarterly 6 1 2 3 -
1.3 | Number of rural skills programmes facilitated Quarterly 6 - 2 3 1
1.4 Numper of Outcome 7 reports consolidated and Quarterly 4 1 1 1 1
submitted.
1.5 | Number of IGR sessions conducted Quarterly 4 1 1 1 1
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PART C: LINKS TO OTHER PLANS

National Development Plan 2030 requires the sector to adopt strategies to accelerate marketing by

investment in providing innovative market linkages for small-scale farmers in communal areas; create more
jobs through agricultural development (including irrigation); and invest in agricultural research and technology

development as high priority. Furthermore, the Provincial Development Plan 2030 maintains that agriculture
and associated industry must focus on irrigation opportunities and value-addition through agro-industrial hubs,
strategically located to establish an even and economically efficient spatial distribution of regional centers of
economic activity.

In implementing Agricultural Policy Action Plan, the Department commits itself to ensuring that, all people
in the Eastern Cape are able to establish and maintain good quality life by improving access to sufficient food,
infrastructure, services, and resources for production and jobs with equitable conditions of employment.

12. Links to the long term infrastructure and other capital plans

In order to enhance the commodity and commercialisation approach, the infrastructure investment is made
towards supporting Horticultural crops, grain, beef, wool and dairy. While dairy is not a departmental top priority
the investment is made towards the completion of the wittekleibos milking parlour that started in the 2015/16
financial year. The total infrastructure investment in 2017/18 is R108.792 million. Of this amount R17.223
funds the revitalisation of Agricultural Colleges. The biggest investments in 2017/18 are made towards the
construction of Wittekleibos milking parlour in Sara Baartman and the Ripplemead Citrus Pack house in
Amathole.

Past experience has enabled the following principal challenges to be identified in the delivery of on-farm
agricultural infrastructure.

Challenge 1: Levels of business management and cash flow capacity of rural contractors is at times inadequate
and contributes to extending project construction times, compromises quality of work and in some cases
results in contractors defaulting and procurement processes having to be repeated for another contractor to
be appointed to complete the work.

Response to Challenge 1: Institute increased screening of bidding contractors and verifying of performance
records, increase the use of part payments to alleviate cash flow constraints and make use of the management
contract approach where the management contractor is able to provide the security of good management
and timeous and continuous construction and provide sub-contract opportunities for less experienced rural
contractors.

Challenge 2: Inadequate detailed planning of some projects where oversights contribute to increased costs
of the project and delays in the completion of the project.

Response to Challenge 2: Institute increased intensity of project screening processes, especially with regard
to implementation readiness and the adoption of a Mega-project approach where completion of sub-projects
leverage benefit from the planning of the mega project compared to independent sub-projects plans.

To ensure that under expenditure does not occur the Department has, within a provincial project screening and
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monitoring committee that includes all programmes involved in project expenditure, instituted weekly reporting
on expenditure and detailed monthly reporting on progress per project. This ensures that action to address
bottlenecks in progress and under-expenditure is immediately elevated for senior management attention by
all sections. In cases where under-expenditure is projected despite the bottleneck having been addressed this
committee facilitates the re-allocation of such funds to priorities within the grant business plans where the funds
will be timeously and effectively used. The urgency of actions to ensure full conditional grant expenditure is also
brought to bear across all levels of management by all these managers. In addition to routine performance
contracts, all managers are required to independently commit in writing to ensure expenditure of all conditional
grant funds and timeous reporting on conditional grants as required by the respective grant frameworks. These
include all the grants for Landcare, CASP, llima-Letsema and EPWP.

In addition, a Departmental Project Management Monitoring Committee has been established to oversee the
initiation and planning of all infrastructure; oversee financial management and cash flow of all infrastructure
projects; analyse infrastructure weekly reports and where necessary take appropriate remedial actions to
normalise the situation.
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13. Conditional Grants

DEPARTMENT OF RURAL DEVELOPMENT AND AGRARIAN REFORM ANNUAL PERFORMANCE PLAN 2017/18 _

Name of Grant

Comprehensive Agricultural Support Grant (CASP)

Purpose

The Comprehensive Agricultural Support Grant strives to provide effective agricultural
support services, promote and facilitate agricultural development by targeting
beneficiaries of land reform’s restitution and redistribution; and other previously
disadvantaged producers who have acquired land through private means and are
engaged in value-adding enterprises domestically, or involved in exports.

Performance Indicator

Increased productive efficiency of developing farmers

Continuation

Medium term measure

Motivation

Integrated support for developing farmers

Name of Grant

llima / Letsema

Purpose

To assist vulnerable South African farming communities to achieve an increase in
agricultural production and invest in infrastructure that unlocks agricultural production
potential.

Performance Indicator

Increased productivity from developing farmers

Continuation

Medium term measure

Motivation

Production input and material assistance to enhance production and food security

Name of Grant

Land Care

Purpose

To promote sustainable development and use of natural resources by engaging in the
initiatives that support the pillars of sustainability (social, economic and environmental)
leading to greater productivity, food security, job creation and better well-being for all.

Performance Indicator

Increased awareness and practice of resource conservation

Continuation

Medium term measure

Motivation

To secure the potential use of natural resources for present and future generations
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ANNEXURE D

Vision

Vibrant, equitable, sustainable rural communities and food security for all.

Mission
Promote, support and coordinate rural development and agrarian reform interventions to reduce poverty and

underdevelopment through job creation, integrated food security programme, and equitable participation in
development by all rural communities.

Values

+ Innovation: Commitment to keep abreast of new developments in relevant fields of expertise and be
innovative in carrying out the mandate of the Department.

* Excellence: We are committed to exceeding our customer’s expectations for quality, responsiveness,
efficiency and service excellence

+ “Bambisanani’: We believe that the sum of our collective efforts will be greater than the total of our individual
efforts

+ Mutual respect: We value each other’s contribution as we seek to realise the vision and goals of the
Department.

* Honesty & Integrity: Commitment to be transparent with all stakeholders

* Inclusivity: “Bonke abantu esisebenza nabo, siya kusebenzisana nabo ngokufanelekileyo
nangokulinganayo”.

ECONOMIC TRANSFORMATION THROUGH AGRICULTURE AND RURAL DEVELOPMENT
PRIORITY AREAS

The current economic challenges (stagnation and skewed to tertiary/services which requires a skilled workforce
and unable to absorb the unemployed) requires the province to shift from being a primary consumer of food
from other provinces to be primary producer of agricultural products and make this province a breadbasket of
the country.

A focus in primary food production will inevitably attract investment that will help to build strong capabilities
of processing and thereby keeping the money circulating within the province. This will create vibrant rural
economic activities and will help to create much needed employment opportunities for rural youth as enshrined
in the recently adopted Eastern Cape Agricultural Economic Transformation Strategy.

The Strategy seeks to facilitate partnerships between smallholders, subsistence/communal and communal
and commercial farmers and or investors from all sectors through investment to turn smallholders into agro-
entrepreneurs and subsistence and communal into profitable business.

The partnerships are characterised by sharing of risks, resources and rewards. They are established for the
benefit of the partners and are formed when a community has valuable land and a private investor sees a
marketing opportunity.

The strategy also advocates use of public expenditure by encouraging government departments to buy directly
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from primary producers and their commercial partners to reduce the import of food from other provinces.

The Strategy is framed according to the following strategic pillars:
(i) A Commodity based commercial partnership model

(i)  ACluster based community partnership model (Cluster of individually non-economic land parcels) through
the establishment and nurturing commercial farming practices in communal areas.

(iii) Integrated government support that enhance commercial farming systems through partnerships
(iv) Sector based institutional system (Advisory Council) to drive, oversee and lead the
transformation agenda in the Province.

(v) Research and Development and monitoring and evaluation to guide the development, adoption and
practice of appropriate processes and technologies.

BASED COMMERCIAL PARTNERSHIP PROGRAMME

The well-organized agricultural sub-sectors that are characterized by high value crops, mostly export oriented
are dominated by white commercial farmers who farm large areas of land, use advanced technology and enjoy
large profits and contribute little to transformation. In contrast, their black counterparts are mostly marginalized
and they do not participate in the value chain. The relatively limited government support and lack of investment
keep these farmers on the sidelines of the commercial value chains. The approach is to target partnerships with
industry associations and their newly established development companies to champion broad transformation
in the sector.

CLUSTER BASED COMMERCIALISATION PARTNERSHIP PROGRAMME

The cluster based commercialisation partnership programme is characterised by a group of farmers that have
organised themselves into a cluster (collective commercial entity) for the purpose of ensuring:

* a consistent and competitive supply of product required for securing marketing into the mainstream
markets,

* building towards downstream agro-processing of the commodity through reliable supply of marketable
product,

» reducing the cost of doing business by increasing economies of scale, increasing bargaining power for
both inputs and sale of product and sharing operational and mechanisation resources,

INTEGRATED GOVERNMENT SUPPORT PROGRAMME

The integrated government support programmes is characterized by targeted interventions to address the
cost of doing business in the provincial agricultural sector. These programmes will be addressed through the
clusters and IGR structures across all spheres of government.

Furthermore, the integrated government support approach serves as a vehicle to integrate all farmer support

programmes across all spheres of government to ensure black smallholder farmers play a meaningful role in
the commercial value chain.
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EASTERN CAPE AGRICULTURAL INSTITUTIONAL MECHANISM FOR GROWTH AND
INVESTMENT

Eastern Cape Agricultural Institutional mechanism for growth and investment will take the form of the Eastern
Agricultural Advisory council (be established within six months) to develop consensus on the nature and rate
of growth that the sector will pursue.

» The Eastern Cape Agricultural Advisory Council (“Advisory Council”) is to be constituted by the Economic
Cluster MEC [Chairperson], (HODs for DRDAR, DEDEAT and Treasury) and the captains of agriculture
and associated industry (Chairpersons and CEQO’s of all Agricultural Industry Associations),.

The council is planned to meet annually and will focus on the following key outcomes:

- Lobby for support for commercialization for growth and employment

- Lobby and facilitate funding access from DFI's and private sector

- Monitor sector socio —economic performance & all aspects of transformation
- Prioritise focus of agricultural growth paths and targets

- Consider challenges to development and facilitate initiatives to address them
RESEARCH, DEVELOPMENT AND MONITORING AND EVALUATION

The agriculture economic transformation programme is underpinned (by) research and development that will
provide market intelligence within (the) broader sector. It is envisaged that all partners will share their market
information in a network of government, industry, academia farmer organisations and the NGO sector with the
view of promoting innovation.

The monitoring and evaluation is to be carried out in cooperation with the monitoring and evaluation unit of
DRDAR with respect to the targets set for respective commodities in terms of the agreed upon time bound
performance targets.

Budget programme

Refer to Part B
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NOTES

“ “VIBRANT, EQUITABLE, SUSTAINABLE RURAL COMMUNITIES AND FOOD SECURITY FOR ALL”
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