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FOREWORD 

The political mandate is based on the Rural Development, Land Reform and Food 

Security for all, thus creating sustainable livelihoods. In order to deliver on this 

mandate, the plans for service delivery implementation have been designed to be 

precise, simple and credible. The strategic approach to planning ensures that the 

Strategic Plan, Budget, Annual Performance Plan and the Operational Plan are 

aligned. 

The 2015/16 operational plan reflects the activities and budgets allocation in a 

manner that demonstrates a clear link between this plan and performance indicators. 

It covers in detail the work that will be done by the Department in coherent planning 

and implementation approach. 

The operational plan is used as a foundation for the development of individual work 

plans, and performance contracts that will in-turn enhance performance 

management and development system (PMDS). The operational plan will also assist 

in the development of performance reviews for all staff members.  

I hereby submit the Operational Plan of the Department of Rural Development and 

Agrarian Reform for the 2015/16 financial year.  The Department is committed to pull 

its resources together to create an environment that will enhance creativity in pursuit 

of its strategic intent. 

__________________________________ 

L.L. Ngada 

Superintended-General  
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1 VISION 

Vibrant, equitable, sustainable rural communities and food security for all 

 

2 MISSION 

Promote, support and coordinate rural development and agrarian reform interventions to 

reduce poverty and underdevelopment through job creation, integrated food security 

programme, and equitable participation in development by all rural communities 

3 CORE VALUES AND BELIEFS 

 

 Innovation:   

Committed to keep abreast of new developments in relevant fields of expertise and be 

innovative in carrying out the mandate of the Department. 

 

 Excellence:  

Committed to exceed our customer’s expectations for quality, responsiveness, efficiency 

and service excellence. 

 Bambisanani:  

Believe that the sum of our collective efforts will be greater than the total of our individual 

efforts. 

 Mutual respect:   

Value each other’s contribution as we seek to realise the vision and goals of the 

Department. 

 Honesty and Integrity:  

Committed to be transparent with all stakeholders. 

 Inclusiveness 

“Bonke abantu esisebenza nabo, siya kusebenzisana nabo ngokufanelekileyo 

nangokulinganayo”. 
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PART B: PROGRAMME AND SUBPROGRAMME PLANS 

Hereunder is a comprehensive description / articulation of the department’s strategic 

objectives, performance indicators and their targets. The indicators are used to measure the 

achievements of the strategic goals in the Strategic Plan 2014/15-2018/19.  

 

Department Programmes and sub-programmes 

PROGRAMMES SUB-PROGRAMMES 

1. Administration 1.1 Office of the MEC 

1.2 Senior Management 

1.3 Corporate Services 

1.4  Financial Management 

1.5  Communication Services 

2. 

 

Sustainable Resource Management 2.1  Engineering Services   

2.2  Land Care 

2.3  Land Use Management 

2.4 Disaster Management 

3 Farmer Support and Development 3.1  Farmer Settlement 

3.2  Extension and Advisory Services   

3.3  Food Security 

4 Veterinary Services 4.1  Animal Health 

4.2  Export Control 

4.3  Veterinary Public Health 

4.4  Veterinary Laboratory Services 

5 Technology Research and 
Development Services 

5.1  Research 

5.2  Information Services 

5.3  Infrastructure Support Services 

6 Agricultural Economics 6.1  Agric-Business Development and 
Support 

6.2 Microeconomics and Statistics 

7 Structured Agricultural Training 7.1  Tertiary Education 

7.2  Further Education and Training 
(FET) 

8 Rural Development Coordination 8.1 Development Planning and 
Monitoring 

8.2 Social Facilitation  
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