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FOREWORD

The Annual Performance Plan (APP) is guided by the National priorities namely, National Development Plan, Provincial Development
Plan, Medium Term Strategic Framework priorities as reflected in the strategic plan that contains all the government priorities. The
Annual Performance Plan is the guiding document outlining the vision, the mission, strategic goals, strategic objectives, performance
indicators and annual targets the department plans to achieve.

The Department is committed to implement the Rural Development Strategy pillars through effective coordination of the various sectors
of the economy as well as to make a meaningful contribution to specific pillars such as land reform, agrarian reform & food security, and
non-farm rural economy thus enhancing the quality of life of the rural communities. The mega project approach enshrined in the
Agriculture Policy Action Plan (APAP) provides a critical consideration for agro-processing and value addition which shall influence the
marketing of agricultural products. An effective agriculture production system triggers sustainable livelihoods and sustained rural
development.

This is the second year of implementing the Agricultural Economic Transformation Strategy ensuring increased crop and animal
production. A the centre of the Strategy implementation are farmers (subsistence & smallholder farmers) whose capabilities are being
increased making them independent commercial farmers in their own right.

In the past financial year, the agricultural sector has been severely affected by drought. Food prices are increasing and this threatens
food security. Poor communities and those residing in rural areas are under pressure to spend the higher proportions of their income on
food. The effect of the drought on the economy is exacerbated by the weak rand and high interest rates. The department will continue
to conduct surveillances throughout the province in order to ensure readiness when weather conditions change.

The Department is confident that the plan will meet the aspirations of the stakeholders and beneficiaries in the rural areas. | hereby
submit the Annual Performance Plan which serves as the Department’s business plan for the financial year 2018/19, which is derived

from the Five Year Strategic Plan.

Together we move South Africa forward.

A i 4 ;;"' -
MR M. QOBOSHIYANE (MPL)
MEMBER OF THE EXECUTIVE COUNCIL: RURAL DEVELOPMENT AND AGRARIAN REFORM
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1. UPDATED SITUATIONAL ANALYSIS

1.1.  Situational Analysis

The South African agriculture sector contributes to only 10% of formal employment. Drought is a severe problem in the country and due
to aridity, around 13.5% of the land can be used for crop production, among which only 3% is considered as high potential land. Over the
last few decades, food consumption pattern in South Africa has shifted towards a western-oriented diet and is expected to record robust
growth during the forecast period. South Africa is one of the world’s largest producers of chicory root, grapes, maize, castor oil seed,
pear, fiber crops, and sisal. Maize contributes to 36% of gross value of the South African field crops (Agriculture in South Africa 2017-
2022).

One of the drivers of agricultural growth is that the population is expected to reach 82 million by 2035. Food production or imports must
double to feed the expanding population, and production needs to increase using the same or fewer natural resources. Naturally, there
is a huge demand for food crops from the consumer side. The major constraint is inadequate financing of agriculture has been a major
impediment to the sector, especially for smallholder farmers, their organizations, and small and medium agro-enterprises which lack basic
financial services.

In the Eastern Cape, a total target of 300 000 ha were planned for crop production by the end of the current term of government. To date
with a collective effort of public and private sector and NGO's, 201 000 ha of maize were planted with a projected yield of 600 000 tons
by the end of 2017 season (DAFF Crop Estimates 2017).
The broader national horizon for economic transformation of the rural economy takes a tune from the National Development Plan (vision
2030). In order to achieve an integrated and inclusive rural economy, the department been working with industry partners, in particular;
with Grain SA, GFADA, Whip-hold, Citrus Growers of SA, Deciduous Fruit SA amongst others in the agricultural commercial production
inland reform areas and communal areas. The advantage thereof is focused provision of economic agricultural infrastructure, job creation,
skills development and improved production efficiencies across the sector.
The 2030 vision for the Eastern Cape is of “flourishing people in a thriving province”:

e In2030 a growing and inclusive economy creates employment for most of those that seek it and there are reduced inequalities

of income and wealth.
e By 2030 all people have sufficient food and nutrition, shelter, water, sanitation and other basic services.

® In 2030 the Eastern Cape is characterised by liveable and vibrant communities where people can exercise democratic
freedoms and where birthplace does not have to determine one’s destiny.

Eastern Cape Economy

The Eastern Cape has experienced a decline in the manufacturing sector with three consecutive negative growths in 3Q 2016, 4Q 2016
and 1Q 2017. Only agriculture and mining sectors grew during the 15t quarter of 2017 contributing 2% to Eastern Cape GDP (Table 1).

Tablel: Sector contribution to Provincial GDP

1Q 20Q 3Q 4Q 1Q

2016 2016 2016 2016 2017
Agriculture 7.2 5.9 24 31 232
Mining -23.9 13.2 45 9.6 17.1
Manufacturing 0.6 7.6 -3.3 3.1 -34
Electricity -35 0.8 04 5.9 24
Construction 0.9 0.3 1.0 0.8 -1.3
Trade 15 13 2.2 2.0 -4.3
Transport 0.4 2.2 17 2.7 -1.3
Finance 11 1.9 0.9 13 -1.0
Community 12 1.8 15 11 0.1
Government 12 0.9 15 0.2 04
All industries 0.7 2.1 0.0 0.7 -14
Taxes — Subsidies -3.2 31 1.6 0.1 -0.7
GDPR 0.3 22 0.1 0.6 -1.4

Source: ECSECC (2017)
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Due to a sharp contraction experienced in both secondary and tertiary sectors in the EC, the seasonally adjusted quarterly real GDP
declined by R798 million to R232 376 million in the first quarter of 2017. The contraction in the secondary and tertiary sectors, which
contribute 98% to the provincial economy, poses a challenge in our economy landscape hence there is a great need to diversify the
provincial economy, particularly in the productive sectors including agriculture (ECSECC, 2017).

Commodity contributions
Maize production

Maize is a staple food and major feedstuff for animals, although the province only contribute 1% in maize produced in the country (figure
2). White maize is primarily used for human consumption while yellow maize is mostly used for animal feed production. Given the
importance of this commodity and province’s favourable climate conditions to produce more maize, expansion on the commodity is
inevitable

Figure 2: Distribution of the maize crop. 2015/16
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Source: DAFF. 2016

Citrus
Expansion

South Africa is the 13th largest producer in the World but 2nd largest exporter. Citrus accounts for 40% of SA fruit exports and R14 hillion
(2016) contributed to total gross value of SA agricultural production. The Eastern Cape and Western Cape are ‘cooler’ citrus growing
areas and production is mainly on Navel oranges, Valencia, soft citrus and lemons. This is an export industry which not only creates
employment, but generates foreign earning through a the competitive advantage of the Eastern Cape. Furthermore, the Province is the
second largest producer of citrus as illustrated with the red bar in figure 1 below.

All Citrus
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Figure 1: Levels of citrus production per province
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Out of the 16 949 ha projected in figure, only 1 927.36 are in the hands of the 36 smallholder producers in the Eastern Cape. The
production areas in the Eastern Cape include the Sundays River, Patensie, Raymond Mhlaba and Ngqushwa Municipalities, with Sundays
River having the lion's share. The Keiskamma Valley farmers have been operating for years without Global GAP accredited citrus pack
shed and this has led to the intervention through the construction of the state of the art citrus pack shed in Ripplemead. The plan which
identifies £ 800 ha for the expansion of primary production to efficiently utilise the new pack shed in the Keiskamma Valley has be done.

The volumes packed so far exceeds the 2016's of 107 million cartons; and there are few weeks left before the season ends and the final
figure may not be far from the original estimate of 122.7 million cartons, although the mix favours soft citrus, lemons and Valencia at the
expense of navels (CGA, 29 September 2017). Oranges were selling at an average price of R120/ carton, soft citrus at R150/ carton and
lemon at R450/carton. The job opportunities created by the industry in the current season are estimated at + 100 000 (CGA, 2017)
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10%

0%
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Opportunities in the Citrus industry

The citrus industry in the Eastern Cape is well organised in primary production and the value adding, whereby the farms and packing
facilities are commercially operated. However the size and the sensitive nature of the industry open doors for value chain opportunities
in the province. The following have been identified as opportunities that can be exploited by the entrepreneurs in the Eastern Cape in
support of the citrus industry.
= Input supply
= Fertilizer manufacturers: fertilizers form the highest cost incurred by farmers in the production of fruit and this is
currently imported from other provinces.
=  Pesticides manufacturers: The regulations imposed Good Agricultural Practices has led to the customized
spraying program to improve fruit quality into internationally acceptable standards. The chemicals for fruit
maintenance are imported from other provinces.

=  Expand production:
= Nursery — There are six nurseries in the Eastern Cape which supply seedlings even to other provinces but are still
lacking transformation.
= Value addition
= Juice processing: especially in the Keiskamma Valley for wastage that is can feed livestock. This might as well
benefit farmers by selling the wastage at a minimal fee.
= Citrus food products (jams, beverages etc.)

“Vibrant, equitable, sustainable rural communities and food security for all”
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Development plans in the next two years

In the 2017/18 financial year, the Department in partnership with Citrus Growers’ Association as a strategic development partner target
adding 50 ha expansion and support of 250 ha with production inputs to 36 smallholder farmers. In the next two years, the Department
is targeting 166 ha citrus orchard expansion and 138 ha pre-harvest maintenance of orchards. The budget of R 22,48 million is required
by the Department to achieve the targeted support for citrus development.

Milk
Current Status

Milk is the fifth largest branch of the farming industry in South Africa, with National Gross Value of Production at R 12.7 billion.
There are 1593 milk producers in South Africa, producing about 3 158 000 Tons of milk. The producer income is estimated at R 10, 5
billion and investment capital estimated at R13, 5 hillion. There are about 1593 national producers. Milk production offers in the region
of 34 000 jobs per year and is the fourth largest agricultural industry in South Africa. The average consumption is estimated at 54 kg per
person as opposed to an average world consumption of 107 kg per person.

Table 7: Milk production per province and cows in milk per producer, specific years
(Source MPO estimates from October 2015 statutory survey)

Province % Distribution of milk production Number of Cows in milk per
Dec 1997 Oct 2015 producer, 2015
Western Cape 22.9 26.5 319
Eastern Cape 13.8 30.6 863
Northern Cape 12 1.0 335
KwaZulu Natal 15.7 25.7 676
Free State 18.0 6.1 160
North West 12.6 47 141
Gauteng 4.4 2.9 277
Mpumalanga 11.0 2.1 180
Limpopo 04 04 280
TOTAL 100.0 100.0 399

Although not prominent in all the districts, dairy production forms an integral part of agricultural activities in the Eastern Cape. The
Eastern Cape is the largest milk producing province in the Republic of South Africa contributing 30%. This province contributed 3.2 billion
to the national gross value of production and has 262 milk producers in the Eastern Cape accounting for 9 474 00 tons of milk.

Needless to mention that the Eastern Cape is seen as the Province with the resources and climatic conditions that lends itself to the most
economical dairy production systems. Serious attention should be given to the development and expansion of dairy production when
future agricultural production is discussed.

OPPORTUNITIES FOR GROWTH IN EATERN CAPE DAIRY INDUSTRY.

There’s need to increase milk production. Currently there are about 214 720 dairy cows in the Eastern Cape (MPO Stats). There's a
shortfall of 7 000 cows in the province to satisfy current processing facilities and market requirements of 35million liters per annum. The
investment required is R340 million for both infrastructure and cows.

OPPORTUNITIES IN THE VALUE CHAIN

The following opportunities have been identified for entrepreneurs in the dairy value chain:

Primary Production
o Feed Production: feed in dairy production is one of the cost drivers. This provides an opportunity for feed production.
e Maize Cropping programme: there is an opportunity for maize producers to be linked to the dairy production through producing
yellow maize that will serve as feed.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Value Addition and Agro-processing
e Pasteurization: this provides an opportunity for value addition to raw milk, especially milk from the irrigation schemes.
e Packaging: provides an opportunity for Eastern Cape entrepreneurs to venture into production of packaging material.
e Processed Milk Products: This sector is not yet transformed and this is providing opportunities for the black entrepreneurs to
acquire shareholding in these businesses.( AgriBEE Fund)

Marketing and Distribution:

There is a great opportunity in marketing and logistics management of dairy products. Wool is produced throughout South Africa in the
drier regions of the country. Based on annual sales, the Eastern Cape was the largest wool-producing province during 2015/16 with 12,9
million kg, followed by the Free State with 7,1 million kg, the Western Cape with 6,8 million kg, the Northern Cape with 5,0 million kg and
Mpumalanga with 1,9 million kg, while 1,1 million kg were produced in the remaining four provinces. South Africa's neighbour, Lesotho,
which markets its wool in South Africa, produced 5,4 million kg. South Africa produced 49,7 million kg of greasy wool (Cape Wool, Annual
Report 2015/16). The Eastern Cape produced 17 million greasy wool, which makes the Eastern Cape farmers the highest earners of
wool income in the country.

DECIDUOUS

There are about 2 252 deciduous producers in South Africa with the annual Turnover of about R 13.63 billion per annum. A total of 1 657
660 tons are produced with 44 % of the production exported, 26% local market and 30% processed. The total area planted is about
54 156 hectares excluding grapes and cherries. The industry provides 2 permanent jobs per hectare.

Currently the participation in deciduous production in Eastern Cape is skewed towards white commercial farmers and only 4% is owned
by Africans. Pome fruit occupies more hectares amounting to 91% of the deciduous land in Eastern Cape and Stone fruit taking the
remainder. The above influences the production trends as well, where, the pome fruit is leading in terms of deciduous tons produced in
the province. Eastern Cape is currently producing deciduous fruit in the Langkloof area. The total number of hectares under production
is 6 411 hectares of which 269 ha are produced by Africans. Eastern Cape total production for 2016 is 224 492.78 tons of deciduous
fruit. The province contributed 8% to the national deciduous turnover, which amounted to R 1.09 Billion per annum.

Most of the pome fruit is produced for export market and the opposite is true for the stone fruit, with the exception of plums. There is high
export market opportunity for apples in Europe, Asia, North America and the Middle East. This is based on their per Capita consumption
for apples between 2013 and 2015.

CURRENT STATUS
Table 1: Area Planted and Production
Fruit Hectares Production in Tons

Apples 4040 153361.93
Pears 1762 60414.9
Apricot 121 1625.68
Peach 271 5915.71
Plum 217 3174.56
Total 6411 224492.78

Source: Hortgro

The above Table 1 indicates that out of the total deciduous hectares in Eastern Cape, apples are leading occupying 63% of the area,
followed by pears at 28% and the apricot, peach and plum are accountable for 9%.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Figure 1: Production per Fruit Type

Percentage Contribution
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The apples in the Eastern Cape are the leaders in terms of the total number of tons produced at 68% followed by pears at 27% and the
remaining 4.8% is taken by apricot, peach and plum. This indicates a correlation between the area planted and the production per each
fruit type.

OPPORTUNITY FOR GROWTH OF DECIDUOUS INDUSTRY IN EASTERN CAPE

Table 2: Potential Expansion

Farm Area Potential Expansion (ha) Establish Period (years)
Langkloof 435 1t05
Gubenxa 836 7 years

Total 1271

Table 3: Cost of Expansion

Establishment Non-Bearing
Area (R mil.) (R mil.) Total
Langkloof 285.8 17.4 303.2
Gubenxa 549.3 334 582.7
Total 835.1 50.8 885.9

The Eastern Cape has a potential for expanding deciduous production in the area currently under production in Langkloof and the
establishment of new area in Gubenxa Valley. The Langkloof is a low hanging fruit because, the area is already a deciduous producing
area. This means therefore that, it only requires establishment of 435 ha and that could be done in 1 to 5 years. This should also involve
the replanting of the 46% old orchards. However to deal with the challenge of skewness towards white commercial farms in the industry,
it is important that new areas are identified and developed. Gubenxa valley has been identified and found suitable for deciduous
production. There are about 836 hectares currently identified in Gubenxa and requires R549.30 million to establish over a period of 7
years.

The above is estimated to increase the current industry turnover by R 781,461,640.00 at current prices. Over and above, the increase in
turnover, job opportunities are estimated at 2 542 permanent and 3 558 temporary per annum.

“Vibrant, equitable, sustainable rural communities and food security for all”
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OPPORTUNITIES IN THE VALUE CHAIN
The following opportunities have been identified for entrepreneurs in the deciduous value chain:
Pre-production:
e  Climate and Soil analysis: an opportunity to extract graduates from provincial database of unemployed graduates.

e  Laboratories Services: currently these services are mostly acquired from outside the province and this provides opportunity
for entrepreneurs in this space.

Primary Production

e  Soil moluments, Fertilizer and Chemicals: This are also currently sourced outside of the province, creating high cost.
e  Mechanisation, irrigation, packaging material and other equipments: sourced from other provinces.

Value Addition and Agro-processing

e Juice Extraction: an expansion in area of production will create an opportunity for local entrepreneurs as there will be more waste
that can be used for juice.
e Dried Fruit: Also due to expansion there will be opportunities to venture into value addition through dried fruit.

CURRENT PLANS AND SUPPORT THE NEXT FIVE YEARS

DRDAR in partnership with DFDC is planning to replace obsolete cultivars on 361 ha on land reform farms in Langkloof over a period of
Syears. In the current financial year 47 ha are targeted and in the next 2years, the plan is to replace 79 ha and maintain 139 ha.

In Gubenxa Valley is 1 000 ha new deciduous fruit production region is planned to be developed over 5 yrs. In this financial year, 2 ha
are targeted with 40 ha planned to be developed in the next 2 financial years.

The budget required for the above is estimated at R 24.48 million per annum.
Livestock production

South Africa consumes 2.9 million tons of meat but produces 2.4 million tons. The country has a total number of livestock estimated at
13, 1 million cattle, 23 million sheep and 5, 5 million goats. The number of livestock slaughtered by August 2017 is estimated to be 2 330
063 cattle and 4 201 721 sheep. Demand for all meats will grow by 38% over next decade. Rate of growth for beef will increase from
15% to 28% and Lamb from <5% to 17%.

Approximately 90% of EC agricultural land is suitable for red meat production. The Province is the leader country wide in cattle (3.2 mil.),
sheep (6.8 mil.) and goats R 2.121 million. The number of animals slaughtered so far this year is 182 731 cattle and 402 550 sheep.
More than 75% of cattle slaughtered is finished in feedlots, thus our farmers selling weaners for finishing outside the Province.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Livestock Production Potential in EC

EASTERN CAPE LIVESTOCK POTENTIAL
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In the province O.R Tambo and Chris Hani District have a lot of beef production potential. This is due to the large number of livestock
they boast. Sarah Baartman is identified to have more potencial in mutton production. The Jansenville and Graaf-reinet areas have got
large number of sheep and goats.
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For the past three years the Eastern Cape has been contributing between 7% to 8% to the national slaughters. This is a low percentage
for a province with such a large number of livestock.
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Livestock Improvement through custom feeding

There is a large number of livestock in the Eastern Cape but the quality is poor due to rural communal grazing lands. There are
programmes like feedlots that are aimed to improve the quality so that the meat is of higher standard for markets.

- . Markets
Custom M for
Use feeding livestock
available centers
liwvestock

The diagram above show how the custom feeding programme works. Quality and consistence of production in communal and smallholder
producers require improvement in order to make the Province top red meat producer in the country. Interventions seeks to increase off-
take from this segment from 2% to 10% annually through genetic improvement, infrastructure provision and promoting market access.
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The major challenge in the Eastern Cape red meat production is that, the grazing land is of poor quality. This is caused by overgrazing
due to large livestock numbers. The small scale and communal sectors own 70% of the provincial figure 1,7 m cattle, 3.2 m sheep and
2.1 m goats and all these graze on communal land. This leads to poor livestock quality and poor production. The production is poor due
to low calving rate, slow conceiving and weaning. The introduction of feedlots is aimed to improve the quality of livestock for market
opportunities. The critical factor is the large number of animals. This is caused by farmers who are reluctant to sell their livestock. They
perceive livestock production as a hobby or measure of personal more than a business opportunity. If the numbers can be reduced and
feedlot system be strong, the red meat industry can perform very well in the province.
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Employment Creation

The sector has always been a major employer, but employment rate has declined steadily since 2000 because of increased minimum
wage and fewer commercial farmers. 245 000 employees with1.45 million dependants are employed on 38 500 commercial farms with
wages amounting to R 6 100 million. Livestock farming is the backbone of the socio-economy and provides the sustenance of most non-
metropolitan towns and rural communities.

SOCIO-ECONOMIC OUTLOOK OF THE EASTERN CAPE DISTRICT MUNICIPALITIES

The narrative hereunder is the Eastern Cape Socio-Economic Review Outlook, 2017 socio-economic status data of each district
municipality.

OR TAMBO

The population of O.R. Tambo was 1 447 364 in 2015, making it the most populous district in the province. As the most populous district,
0.R. Tambo accounted for 20.9% of the total population of the province in 2015.The poverty headcount in OR Tambo in 2016 was 19.2%;
the second highest in the province after Alfred Nzo. In 2015, the district had an unemployment rate of 26.5%, which was lower than the
provincial average of 29.5%. Furthermore, the district has the 3rd largest economy in the Eastern Cape in terms of total GVA-R,
contributing 10% of the total provincial output in 2015. In this District, extensive grain production linked to Mganduli RED Hub, investment
in wool infrastructure and subtropical irrigation system at Port St John will be a game changer.

ALFRED NZO

The district had a population of 849 217 people in 2015 and exhibited a population growth of 1.6% between 2014 and 2015 (2013 - 2014:
1.5%). The district had a population of 849 217 people in 2015 and exhibited a population growth of 1.6% between 2014 and 2015 (2013
—2014: 1.5%). Alfred Nzo had the highest poverty headcount in the Eastern Cape at 25.6%, well above the provincial average of 14.4%.
The district had an unemployment rate of 31%, 1.5% higher than the provincial average of 29.5%. It had the second smallest economy in
the Eastern Cape in terms of total GVA-R, contributing only 4.7% of the province’s output. In this District, extensive grain production
linked to the Mbizana RED Hub and projects linked to the Nkantolo will be provided as a game changer.

JOE GQABI

The district had a population of 370 329 people in 2015, exhibiting a population growth of 1.7% between 2014 and 2015 (Eastern Cape:
1.5%). The district had a poverty headcount of 13.4% in 2016. And the unemployment rate of 28% was recorded which is lower than the
provincial average. Joe Ggabi had the smallest economy in the Eastern Cape in terms of total GVA-R, contributing only 3.4% of the total
provincial output in 2015. Strategic projects on animal and grain production will be provided to smallholder farmers.

CHRIS HANI

The population of Chris Hani grew by 1.6% between 2014 and 2015 (2013 to 2014: 1.5%), increasing to 837 404 persons in 2015
accounting for 12.1% of the total Eastern Cape population in 2015.The district had a poverty headcount of 16.4% in 2016; the fourth
highest in the province. Chris Hani had the highest unemployment rate in the province, with approximately 45.2% of the labour force
classified as unemployed in 2015 compared to the Eastern Cape unemployment rate of 29.5%.also, the district has the smallest
economies in the Eastern Cape, accounting for 7.8% of the total provincial GVA in 2015. Irrigation system infrastructure support and
production of vegetables will be provided together with the deciduous fruit infrastructure provision for 13 famers at Gibengxa Valley.

AMATHOLE

The district's population rose steadily in the last year reaching 942 612 in 2015.The poverty headcount in Amathole was 18.7% in 2016;
the third highest in the province after Alfred Nzo and O.R. Tambo. The district had an official unemployment rate of 34.8% (5.3% higher
than the provincial average of 29.5%). Furthermore, the district had a comparatively small economic output in 2015, having the 3rd lowest
GVA-R in the Eastern Cape. The expansion of grain production in partnership with Whiphold in Centane will be supported as well as the
completion of the pack-shed at Ripplemead in Ngqushwa, pineapples and chicory support to smallholder farmers.
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SARAH BAARTMAN

The district recorded a population growth rate of 1.2% in 2015 (2014: 1.2%), and accounted for only 6.7% of the total provincial population.
The poverty headcount in Sarah Baartman was 4.2% in 2016; the second lowest in the province after BCM. Furthermore, the district had
the second lowest unemployment rate in the province, with only 23.1% of the labour force classified as unemployed, compared to the
Eastern Cape’29.5%. The total GVA-R for Sarah Baartman in 2015 was R18.8 billion, making it the fourth largest economy in the Eastern
Cape and accounting for 8.9% of the total provincial GVA-R. The dairy parlour at Wittekleinbos is completed as a strategic project as
well as the strategic support to the six deciduous fruit farmers.

BUFFALO CITY METRO

The population of the Buffalo City Metro grew by 1.7% in 2015 year-on-year (2014: 1.7%), increasing to 805 885.The Metro had the third
lowest poverty headcount in the province during 2016 at 7.3%. The unemployment rate was 22.4%, the lowest in the Eastern Cape and
7.1% below the provincial average. The Buffalo City Metro is the second largest economy in the Eastern Cape after the Nelson Mandela
Bay Metro, accounting for 19.6% of the total provincial GVA-R in 2015. Support to urban farming operations will be provided.

NELSON MANDELA BAY METRO

Between 2014 and 2015, the population of the Nelson Mandela Bay Metro increased by 1.3% (2013 to 2014: 1.3%) to 1 194 106. The
NMBM had the second highest population in the Eastern Cape after the O.R. Tambo District, and accounted for approximately 17.3% of
the provincial population in 2015. In 2016, the NMBM had a poverty headcount of 3.0% the lowest in the Eastern Cape. The Metro’s
unemployment rate of 28.9%4 was below the provincial figure of 29.5%, and the 4th highest in the Eastern Cape. The Metro had the
largest economy in the Eastern Cape, accounting for 38.7% of the total provincial GVA-R in 2015. Support to urban farming operations
will be provided.
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1.2.  PERFORMANCE DELIVERY ENVIRONMENT

President Cyril Ramaphosa said “agriculture presents one of the greatest opportunities to significantly grow our economy and create
jobs. This year, we will take decisive action to realise the economic potential of agriculture.” This policy statement requires the sector to
be ready to increase efficiencies in the agriculture value chain to attract more producers into the sector.

The Eastern Cape economy declined by 1.4 % , quarter-on quarter in the first quarter of 2017 due to a sharp decline in the secondary
and tertiary sectors. The agricultural and mining sectors increased by 23% and 17% respectively quarter-on quarter in quarter 1 of 2017,
however this primary sector contributes only 2 % to the provincial economy. The unemployment in the province increased in quarter 2 of
2017 to reach 34.4 %, two thirds of which are youth. The fact that 34.6 % of the population in the province fall in the poverty category,
36% of households survive from social grants as their main source of income and 33% of households are judged vulnerable to food
insecurity emphasizes to need for dynamic and urgent interventions to grow the economy and employment in the province.

The prevailing negative socio-economic conditions requires a strong rural development coordination through intergovernmental relations
to drive the facilitation of comprehensive rural development across all spheres of government. The comprehensive rural Development
programme will be facilitated to ensure the provision of basic infrastructure, food security, rural enterprises development and industries
and basic infrastructure. In order to achieve this, there must be improved basic infrastructure, land administration, effective land reform,
and targeted support for smallholder and communal farmers to increase business and employment opportunities in the province.

Itis against this background that the province of the Eastern Cape has adopted the Agricultural Economic Transformation Strategy which
advocates that agriculture must be prioritised as business to enable partnership between private sector and smallholder and clustered
communal farmers to invest alongside with government as partners for growth and employment. These commodity and cluster-based
partnerships will enable black smallholder and communal farmers access to markets and be commercially viable participants throughout
the agricultural value chain.

The partnership support to smallholder and communal farmers is designed to strengthen their commercial viability by increasing
production, market access and secure off-take agreements, value addition for local beneficiation, technology transfer for innovation and
reduction of cost of doing business, skill development, increase investment and employment. The strategy also promotes local
procurement especially by government entities as a means to exploit market opportunity and increase the sector contribution to growth
and employment.

The changing climatic conditions which are characterised by drought and increase in temperatures negatively affect agricultural
production and pose the risk in the commercial viability of agri-enterprises. However, the Eastern Cape is in an advantageous position
as it is projected to be less affected by negative climatic changes in the medium to long term. The persistent drought in the Western
Cape presents an opportunity for the province to take up market share in the export oriented commodities which are currently experiencing
a decline in production and most importantly are becoming more costly to produce in the Western Cape. The outlook of the export oriented
commodities are as follows:

The Department will have its performance measures along the performance indicators reflected in table 3 below:

Table 3: HIGH LEVEL INDICATORS

Policy Area NDP/ PDP/APAP MTSF / SONA/ SOPA Indicator 2018/19 Target
P-MTSF: Stimulating rural development, land reform and food security
Expand Food | Chapter ~ 6:  An | Out of 300 000 ha land 298 | Hectares of land under | 55000 ha @
Security inclusive and | 000 ha s under | Cultivation for ~ food | 5tons perha
integrated rural | cultivation/production. production in  communal
economy. areas and land reform
projects
President Cyril Households benefiting from | 25 000 households
Ramaphosa  said agricultural  food  security
“agriculture presents initiatives
one of the greatest | Livestock production No of improved livestock | Provision — of 140
opportunities to introduced ~ for  animal | improved genetic
significantly grow our genetic improvement of the | material.
economy and create herd to ensure sustainable
jobs. This year, we food security
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chain to attract more

Policy Area NDP/ PDP/APAP MTSF / SONA/ SOPA Indicator 2018/19 Target
will take decisive No of smallholder and | support 80 smallholder
action to realise the communal livestock | and communal
economic potential of producers supported. livestock producers
agriculture.”  This | Animal Health No of animals vaccinated | vaccinate 1,65 million
policy statement against controlled animal | cattle,
requires us to be diseases applied 7,7 million
ready to increase treatments for sheep
efficiencies in the scab
agriculture value dip 3,9 million heads of

cattle.

producers into the
sector.
P-MTSF: Better health care for all

Promote animal health and | Number ~ of  abattoirs | 108 abattoirs

production  towards the | registered in terms of the | registered

provision of safe food. Meat Safety Act (Act 40 of

2000)

P-MTSF: Transforming the economy to create jobs and sustainable livelihoods.
Agricultural Value production Increased tonnage agro- | Increase primary
Infrastructure processed products via the | production of the 4
" investment in 4 RED Hubs RED  hubs/Agri-parks
agriculture with focus on white

infrastructure “ for maize.
both primary and
agro-processing

P-MTSF: Promoting quality education and skills.

Strengthen Strengthen Fort Cox and | No of students enrolled to 578 students will
Agricultural TARDI Colleges support to | study towards qualifications be enrolled at the
Colleges increase student enrolment. | on  on livestock, crop two colleges
Education production, forestry, animal

health and agri-business.

RURAL DEVELOPMENT& AGRARIAN REFORM MEDIUM TERM TARGETS

The country has set the following medium and long term development targets:

1) By 2030 agriculture should create close to 1 million new jobs, contributing significantly to reducing overall unemployment.
2) Reduction in the percentage of households’ vulnerable hunger from 11.5% in 2011 to less than 9.5% by March 2019.

3) To contribute to 1 million hectares of under-utelised land in communal areas.

4) To contribute to 2% annual growth in Gross Value Add in Agriculture

5)  The percentage of people living on less than $2 (US) per day reduced from the current 2.7% to less than 1%.

6) Rural unemployment reduced from the current 49% to less than 40%.

7)  Support 300 000 smallholder farmers by March 2019 (New Growth Path).

The Eastern Cape Provincial Targets are outlined as follows:

[N

Ensure that 300 000 hectares of land are under production by March 2019.

Support 500 000 farmers by March 2019.

Support 20 000 smallholder farmers by March 2019.

Increasing agriculture GDP from 2% to 3 % by 2019; creating 50 000 direct jobs and 50 000 indirect job opportunities by 2019.

BN
= = =
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The department is consciously working on the following policy priorities:

e Implementing national agricultural sector priorities and high level deliverables.
e Strengthening planning, coordination and implementation of rural development strategic initiatives across all spheres of
government.
o Improved land administration and spatial planning
0  Sustainable land reform (Agrarian Transformation)
e Expand food security to ensure access to food, safety and nutrition.
o Improved food security
o  Small holders development and support (technical, financial and infrastructure) for agrarian transformation
o Increased access to quality infrastructure
o  Strengthen Agricultural Colleges of Education.
e Revitalization of the agriculture and agro-processing value chain (RAAVC).
0  Growth of sustainable rural agricultural enterprise and industries.

Key outputs derived from the policy priorities:

e Increased crop production by expansion of the number of cultivated hectares.

e |Implementation of business rescue plan to revitalise Magwa and Majola.

e Development of aquaculture Development Zones (implementation of the operation Phakisa Aquaculture initiatives).
e Provide support to smallholder producers in order to ensure production efficiencies.

e Expansion of land under irrigation infrastructure.

e Expansion of existing and potential agro- processors/farmers participating in the agricultural value chain.

e Revitalisation of Fort Cox and Tsolo (Agricultural Colleges).

e Development of and access to improved production technologies.

e  Conduct agricultural skills development programmes.

e Coordination of implementation of Rural Development outcome 7 across all spheres of government.

e Provision of support to non- farm rural enterprise development with emphasis on rural tourism and rural mining.
e Provision of renewable energy sources in areas where there is no electricity.

e Provision rural financing.

o Achieving an efficient and effective Public Service.

o Departmental audits improved.

e Improved Labour -Management relations.

Source: Provincial Medium Strategic Framework -2014-19

AGRICULTURAL ECONOMIC TRANSFORMATION STRATEGY

The Eastern Cape Agricultural Transformation strategy is characterized by commercialization that seeks to ensure that rural communities
i.e. targeted smallholder and communal farmers derive optimal economic value out of their agricultural activity through customized
partnerships with organised commercial partners that will provide investment, technology capabilities, training and mentoring and capital
to promote transformation in the sector. The commercialization strategy started from the baseline of the 2016/17 year.

Background

Momentarily the country faces a gloomy economic trajectory with the economic growth rate outlook recently reduced to 0.1 % by the IMF
and still lower by the Monetary Policy Committee. The agricultural GDP contribution to the provincial agricultural economy declined form
2.2% in 2009 to 1.7 % in recent years. To enable the agricultural sector to contribute to reversing this trend the following statements
summarize the challenges to effective development:

e Inadequate investment levels for meaningful agricultural economic growth. There has been a declining trend in capital investment
into Agriculture across the country ( BFAP) access to operating finance by the HDI farmers is severely constrained by inability
to use land as collateral rendering them dependent on Government fiancé that is de-lining.

e 95-99 % of Gross Agricultural value in RSA is generated from established commercial farmers & c¢. 1-5% from smallholder
farmers form which it is inferred that despite a focus of agricultural support from Government into the HDI sector it has been
largely unsuccessful in achieving significant transformation
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o HDI farmers, in general are not commercially operational and remain sidelined in the commercial space.

e Government models for support to HDI farmers are more socially than economically oriented and create dependency with little
economic impact.

e Government support services for agriculture remain largely fragmented and un-coordinated leading to significant levels of
inefficiencies and duplication.

o Government officials, are generally, in-experienced and poorly skilled in commercial agriculture and are , therefore, not effective
in driving successful commercialization processes amongst HDI farmers

e There remains a high risk profile for economic returns on investment into HDI farming

PRINCIPLES OF THE AGRICULTURAL ECONOMIC TRANSFORMATION STRATEGY

The strategy to address the growth, employment and transformation in the sector is underpinned by the following principles:

Government is to institute actions that mitigate the risks to return on investment in the commercialization of HDI farming entities to a point
where such investment is adequately incentivized. Such mitigation includes the creation and maintenance of an enabling environment
that reduces the cost of doing business so that the scale and sustainability of socio- transformation of the sector is achieved.

The interests of the commercial sector of the agricultural industry is represented by respective agricultural commodity associations, a
number of which have dedicated transformation development and farmer support bodies. The strategy of commercialization requires a
common development and transformation agenda to be forged between government and the respective commodity associations. The
commercial oriented associations are best positioned to implement sustainable socio-economic transformation grounded on commercial
principals, while government is best positioned to address the development and maintenance of an enabling environment for agricultural
business to thrive. The term for such an engagement to bear fruit is over a period of at least 5 to 15 years.

The main economic outputs that the strategic industry partners will be contracted to drive in cooperation with the Government are:

e The expansion of the commodity production,

e Ensuring market access through secure off-take agreements,

e Increasing number of productive and viable smallholders,

e Training of farmers,

e Value addition of product,

e Increased employment in the respective industry,

e Increase farm Net Income,

e Make space for employing unemployed graduates,

e Increase opportunity and business for SMME’s & local beneficiation,
e Increase total investment into industry

e |everage additional funding support (e.g Jobs fund, Value chain leaders, agro-processors, Landbank, DFI’s, etc.) and
Increase transformation within the industry.

PILLARS OF THE AGRICULTURAL ECONOMIC STRATEGIC PILLARS

To achieve the targets for the listed agricultural economic outputs agreed upon for each agricultural commodity sub-sector, the province
will implement a strategic framework driven through the following pillars:

e A Commodity based commercial partnership model

e A Cluster based community partnership model (Cluster of individually non-economic land parcels) through the establishment
and nurturing commercial farming practices in communal areas.

e Integrated government support that enhance commercial farming systems through partnerships

e Sector based institutional system (Advisory Council) to drive, oversee and lead the agricultural transformation agenda in the
Province.
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The following pillar output indicators will measure the performance of each commodity outlined here under.

Commodity Output Indicator

1. Vegetables Volumes of vegetables marketed

Return on capital invested

Number of jobs created

2. Horticulture Pack-out profile (percentage)
Return on capital invested
Number of jobs created

3. Aquaculture Number of fresh water aquaculture farms established
Number of marine aquaculture farms established

4, Poultry Number of Franchises established.

Production Efficiency Factor

Production Levels (Broilers and layers).

5. Grain (field crops) Average tons per hectare

Off-take agreements (linking to markets/value chain)

COMMODITIES WHICH DRDAR ARE PARTNERED WITH:

Commodity Budget Extent of support Employment Farmers Commercial Sector Association
18/19 Partner Contribution
R000's
Citrus 9500 Support 24 citrus | 79 new jobs willbe | 272 black Citrus Growers Assoc.- Grower
producers  covering | created farmers Development Company provides
35 ha of new benefitting business mentorship, commodity
orchards and technical support and training
maintain 532 ha of access to industry investment for
existing orchards citrus development.
Deciduous 6500 Implement  orchard Deciduous ~ Fruit  Development
Fruit upgrade programme company. & Hortgro: business
covering 14 ha mentorship, commodity technical
Increase production | 422 job 574 Land support and training access to
from 95ha to 109 ha | opportunities will be | reform industry investment for deciduous
in Langkloof created benefciaries | fruit development.
Accelerate 519 job 13 farmers
conclusion of | opportunities benefiting
development
planning and
regulatory
authorization of 450
ha in Gubenxa
Macadamia 32600 Expansion of 100ha | 150 jobs
Nuts inamadinggi and
120ha in Ncera
Pineapples 2500 Increase production | 120 additional jobs Summerpride & Pineapple growers
by 80 ha Association: business mentorship,
commodity technical support and
training access to industry
investment for pineapple
production development.
Grain 113000 | Plant 55 000ha 1100 job 2750 Grain south Africa,Grain Farmer
opportunities farmers Development  Assoc.SAB,  (
benefitting Whiphold, =~ Masizane,  Anglo
American) business management
support,, Human Capacity
development marketing linkages,
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Commodity Budget Extent of support Employment Farmers Commercial Sector Association
18/19 Partner Contribution
R000's
mentorship,  Human  Capacity
development
Chicory 1000 Plant 60 ha 185 projected jobs | 25 black Chicory SA
farmers
benefiting
Fodder 2500 Plant 550 ha 15 projected jobs 18 farmers | Commercial dairy farmers, serve
as a market

Grain Production

In 2018/19 financial year, the Department will plant 55 000 ha in respect of grain production (especially maize) with an estimated to
yield 193 000 tons. This will benefit 2 750 clustered grain producers and create 1 100 jobs. This shall be achieved through partnership
with Grain SA, Grain Farmer Development Assoc. SAB, WIP Hold, Masisizane, Anglo American.

The increase in production will be focussed in and around the four RED Hubs in Mganduli, Ncora, Emalahleni and Mbizana) to promote
the local maize value chain i.e. processing, packaging and marketing of grain within the smallholder and communal farmers. These
initiatives will afford a total of 22 343 in 2018/19 and 24 327 in 2019/20 local grain producers to be trained and capacitated in commercial
grain production. The expected yield is on average 4 tons per ha and these farmers will be linked to access markets in the RED Hubs
and Agri-Parks (where processing of white maize for human consumption), Sovereign Foods, Monti Feeds, Humansdorp Co-op,
Oosvrystaat kooperasie and the local markets. The maize production programme benefits approximately 3.8 million people in the
provision of food security in the province.

HORTICULTURAL CROPS

Citrus Production

The Eastern Cape is currently producing from 16 949 ha of which only 1 927.36 are in the hands of the 36 black smallholders. This
reveals potential partnership opportunities for transformation between commercial established commercial enterprises and smallholder
producers. The Keiskamma Valley farmers now have a Global GAP accredited citrus pack, Ripplemead which will enhance their exports.
In the medium to long term plan, the increase of 3 600 ha is constrained by the lack of investment by the industry which negatively affects
3600 job opportunities in the province.

The department will support the establishment of 50ha of new citrus orchard area. Support 272 citrus producers covering 50ha new
orchards and maintain 532 ha of existing orchards. A total of 272 black farmers will be benefitting and 79 new jobs will be created. This
will be implemented in partnership with the Grower Development Company of the Citrus Growers Association.

Expansion of Deciduous Production

Eastern Cape has a potential for expanding deciduous production by 435 ha in Langkloof and 1 000 ha in Sakhisizwe, Gubenxa Valley.
The expansion in langkloof is projected over 5 years on account of it involving some upgrading of existing orchards while the greenfields
expansion at Gubenxa is projected over 7 years. The expansion is estimated to increase the current industry turnover by R
781,461,640.00 and create some 2542 permanent and, 3558 temporary jobs per annum. In partnership with the Deciduous Fruit
Development Chamber (HortGro), the Department will invest towards a R15 million orchard upgrade programme. This is done to upgrade
14 ha of orchards, increase orchards from 95 ha to 109 ha in Langkloof for 574 land reform beneficiaries and creating 422 job
opportunities. Furthermore, accelerate conclusion of development planning and regulatory authorization (EIA & Water licenses) for the
Greenfields apple production area of 450 ha in Gubenxa.

Expansion of Macadamia Production
The Macadamia nuts commodity is a high value export oriented commodity which the province has the opportunity to expand especially

in the underdeveloped areas of the province. The macadamia nut expansion of 300 ha is driven by a partnership between government,
private sector and communal farmers and is anticipated to create 330 job opportunities. The partnership is supported by a government
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funding of R 49 million that enables a Landbank credit facility of R 52 million over the next three years. The department will roll-out the
installation of the bulk water supply to Ncera Macadamia and establish 120 ha of macadamia nut orchard. At amaJinggi, support will be
provided for expansion of the plantation to reach 300 ha.

Expansion of Pineapple Production

Increased pineapple production from 190 ha to 250 ha at Peddie and creating 856 jobs has been undertaken. In 2018/19 financial year,
support will be provided to increase production from 250 to 370 ha and 80 additional jobs will be created.

Expansion of Chicory Production

The department supported expansion of chicory production of the existing partnership between DTI and Chicory SA. Twelve black
smallholder producers supported to plant 180 ha in Ndlambe. In 2018/19 financial year, the Department will support to plant additional 60
ha for 25 black farmers benefiting from this programme and 185 seasonal jobs will be created.

LIVESTOCK IMPROVEMENT AND COMMERCIALISATION

Livestock production

To drive the commercialisation of livestock, the province has will support livestock producers with animal health and veterinary services,
production and marketing infrastructure, improved genetic material through partnering with the IDC/ Nguni Trust. Furthermore, the
Department will continue to support the existing 12 feedlots and establish 4 new ones for livestock producers to fatten their animals in
order to sell at market related prices. The Department will also encourage livestock producers to exploit the existing market opportunities
of Berlin Beef, Cradock Abattoir, NERPO, Abattoirs, Livestock marketing agents, local feedlots etc.

Over the next five years, DRDAR will support the creation of 200 Black commercial farmers who would participate in beef value chain.
This initiative will be implemented through a farmer based partnership with Eastern Beef fund consisting of the the Jobs Fund, Old Mutual,
and Famous Brands.

Aquaculture

The Eastern Cape has developed initiatives to exploit the economic opportunities from freshwater aquaculture and fishing in the coastal
areas of the province. The department will continue to support the expansion of Blue-Karoo Trust production and incubation programme
which will benefit 25 aquaculture producers as well as providing marketing opportunities for 32 fishing cooperatives as part of Small-scale
Fisheries programme.

Agricultural Infrastructure

The infrastructure development programme is designed to support prioritised commodities for increasing production, marketing and value
addition. The critical infrastructure will focus on the commodity support in the following manner:

e  Citrus- critical infrastructure is the completion of the Ripplemead packshed

e Deciduous Fruit- fencing and trellising for orchard establishment.

e Macadamia - fencing and land preparation for orchard establishment.

e Maize - fencing, storage facilities

o Livestock - fencing, feedlots, diptanks, stock handling facilities, stock water facilities, shearing sheds.
e Aguaculture — tunnel production facilities

e Landcare - fencing, soil conservation works

e Colleges — Maintenance and development of basic facilities and building infrastructure

Training
The agricultural training has shifted the focus from job seekers to entrepreneurs whose focus is to establish commercially viable

agricultural businesses. This will be achieved through partnerships between colleges (Fort Cox, Tsolo) and commodity/ industry
organisations. The Department will train more than 3 000 prospective farmers. Amongst other initiatives, the Rural Wealth Creation
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Centre, will train 200 youth and unemployed graduates to start their own agricultural businesses. These initiatives also include the
placement of 120 unemployed graduates to commercial farms for a period of two years to empower them to become commercially viable
prospective farmers.

Land Reform

The Eastern Cape has abundance of diverse land resources with diverse climatic conditions which make the province suitable for a variety
of agricultural products. Despite the abundance of land available for productivity, there still challenges of land tenure which limit maximum
utilization of the land resources.

There is a need to address the challenges of over pricing of land reform farms, inadequate skills of beneficiaries, inadequate on-farm
infrastructure and the tendency to buy unproductive farms. Eastern Cape land reform data-base between1994-2012 showed 714 farms
were transferred to designated groups and other applications are still in process. In order to improve land reform, an integrated approach
for identification of land reform farms, suitable beneficiaries and a consultative land pricing model need to be harnessed.

The Department in collaboration with DRDLR will settle a total of 158 land claims and continue with the post settlement support and
finalise outstanding claims. A total of 6 304 ha will be allocated to smallholder farmers and 500 ha will be allocated to farm dwellers.
DRDLR will support 31 redistribution farms with on-farm infrastructure and 17 restitution farms will be supported through post settlement
support

Linked to the agri-parks and land reform farms, the ECRDA focusses on strategic interventions as a catalyst organization mandated to
implement high impact priority rural development programmes. The agency is expanding and maintaining work in the agro-processing
sector especially at the Lady Frere, Mbizana, Mganduli and Ncora RED Hubs. An additional RED hub at Tshabo will be established.
Furthermore, the Department will diversify forestry projects for agro-forestry, vegetable production and bee keeping and six community
owned forestry projects will be supported with managerial and technical skills

A policy instrument to support integrated rural spatial development planning is the implementation of SPLUMA. The Provincial targets
includes establishment of District Spatial Rural Development Frameworks, Local Municipality Planning Tribunals, Land Use Schemes
which will be achieved over the 2015-2019 MTEF period. The Spatial Information System is designed to enhance geo-spatial planning
and information management for rural development. The role played by the department in implementing SPLUMA is to monitor protection
| preservation of agricultural land through participation contributing in the development of IDP’s and Spatial Development Plan in the
municipalities. Also participating in Land Use Schemes to scrutinise development applications using the applicable legislations, that is,
Subdivision of Agricultural Land (Act 70 of 170) and Conservation of Agricultural Resource Act (Act 43 of 1943). SPLUMA mandates the
department to comment in each and every development request taking place in land proclaimed / zone for agriculture hence the
participation of the department in Land Use Schemes.

Rural Development Coordination

The Department of Rural Development and Agrarian Reform (DRDAR) will continue to coordinate Rural Development focusing on the
three spheres of government and within various sectors of government focusing on implementation of the six Outcome 7 priorities, namely:
Improved Land Administration and spatial planning for integrated development in rural areas, Sustainable Land Reform contributing to
Agrarian Transformation, Improved Food Security and Smallholder Development and Support, Increase access to quality implementation
productivity health, education and public Transport, Increase access to quality infrastructure, and Growth of Sustainable Rural Enterprise
and Industries stimulating job creation. Furthermore, targeted socio-economic projects that create economic growth and employment will
be provided through integrated planning of government and stakeholders impacting on rural development to work together though
mutually beneficial partnership to create integrated and inclusive rural economies.

Masiphathisane

DRDAR is committed to participate in the Masiphathisane as a people centred development and single entry point for service delivery.
Working together in partnership with communities, citizen empowerment, effectiveness and efficiency in the delivery of services.
Therefore, the rural development support and advice provided by the department will be informed by the development needs as outcomes
of the War Rooms

“Vibrant, equitable, sustainable rural communities and food security for all”
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1.3. ORGANIZATIONAL ENVIRONMENT

The annual performance plan is the product of extensive consultation by departmental officials at Ward level to obtain the needs of the
rural communities (including the farmers). Each district consolidates data which is submitted to the Provincial Office for quality assurance
and alignment with government priorities. DRDAR presents the final draft plans at the Integrated Development Plans (IDPs) sessions
with the local and District Municipalities.

The Department will continue to strive for a corrupt free organization through anti-corruption and security systems, effective risk
management and sound internal control systems to give reasonable assurance in achieving the department’s objectives. In addition, a
Risk Appetite Framework will be developed and implemented which would give guidance on acceptable risks tolerance level.

The Department has implemented its service delivery model. Out of this process, an appropriate new organizational structure has been
developed to ensure effective response to rural development and agrarian reform needs and will be utilised as a management tool that
will help organise functions in the workplace. This will have a positive impact in HR Planning, by assisting in correctly placing employees
and appropriately utilising them according to their skills and competencies. In response to the Agricultural Transformation Strategy, the
HRD Plan will be implemented attending to varying capacity needs and requirements of the department for realisation of its mandate.
The Department will continue prioritising the filling of critical posts that will add value in the implementation of the strategy and continue
maintaining the acceptable vacancy rate of 5%.

In order to realise the reduction of unemployment and accelerate economic growth, the department will appoint unemployed graduates
and place them on an internship programme to equip them with required appropriate skills. The Department will continue to monitor the
academic progress of the current bursary holders and implement learnership programmes in order to bridge the existing skills gap.

The Department will continue to maintain and support automated business processes to improve efficiencies and will further implement
a leave management system that will improve human resource controls and effectiveness in the districts. To provide a conducive ICT
environment for improved research and development initiatives activities, the department will upgrade the ICT broadband infrastructure
of Middleburgh satellite farm to integrate it with Dohne Research Institute. Wireless connectivity for four (4) service offices will be
implemented for improved service delivery and efficiency. Further monitoring and reporting on the utilisation of the ICT technology in
improving service delivery.

Effective use of communication will be strengthened through the provision of a comprehensive communication support including media
coverage, branding and newsletters by proactively communicating departmental plans and showcasing delivery successes. As
departmental programmes are a product of extensive consultation, communication serves as a glue that sustains the sense of inclusion
and ownership by stakeholders.

The department will also improve fiscal discipline to ensure prudent management of financial resources. The effective and efficient
management of financial management processes will be given special attention to prevent fruitless, irregular and unauthorised
expenditure through the compliance of financial management process. The Department will continue to maintain payment of creditors
within the stipulated timeframes as provided by the PFMA by implementing an invoice tracking tool and ensuring that all accruals are
cleared monthly. The department is committed to implement the Local Economic Development Strategy as pronounced by the provincial
government. The aim is to ensure that 50% of the provincial procurement spent is retained in the province and in support of Small Medium
-Micro Enterprises (SMME's) and Co-operatives from within the Province.

In ensuring sound labour relations within the working environment, consistent engagements will be held with employees and labour
unions.

The Medium Term Policy Statement (2016) states that public procurement must be fair, equitable, transparent and cost-effective. Shifting
the composition of spending towards capital investment would benefit the economy. Doing so, however, requires greater restraint in
compensation spending. The department is committed to these constraints mechanisms aimed at doing more with less available
resources.

DRDAR has put in place processes to ensure that the Agricultural Economic Transformation Strategy. A Technical Team was established
with a clear mandate to develop business plan and implementation plans for the three programmes i.e. Livestock, Grain (specifically
maize) and Horticultural crops (including vegetables). These business and implementation plans were submitted to Provincial Treasury
for consideration. The plans include the contribution of the strategic partners with clear targets. Another sub-committee is also working
on identifying and training a cadre of existing Extension Officers to specialise in commodities and clusters in the value chain; to reorganise
the functional architecture and ensure that the business reporting in understood through the value chain. .

“Vibrant, equitable, sustainable rural communities and food security for all”
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2. REVISIONS TO LEGISLATIVE AND OTHER MANDATES

There were no significant changes to the Department's legislative and other mandates but internally the Department has reviewed a
number of policies to guide its operations. Fort Cox decree of 1991, was repealed and replaced with the interim Bill which will be
implemented with effect from 01 April 2016.

“Vibrant, equitable, sustainable rural communities and food security for all”
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3.2.  Relating expenditure trends to strategic outcome oriented goals

Performance trends

The Provincial MTSF priority number three “stimulating rural development, land reform and food security” find its expression in the EC Rural
Development Plan which seeks to:

e  Strengthen planning and coordination of the implementation of rural development priorities as outline above across all spheres of
government

e  Reuvitalize of agricultural sector to expand and create employment opportunities

e Initiate of catalytic rural programs through districts development and investment plans

e  Facilitate and coordinate the Rural Development IGR and Stakeholder Engagement to support rural development programmes.

e Andto implementation of the Agricultural Economic Transformation Strategy

Total expenditure increased from R1.852 hillion in 2014/15 to a revised estimate of R2.204 hillion in 2017/18 due to an increase in equitable share
resulting from additional funding for the implementation of the Agricultural Economic Transformation Strategy. In 2018/19, the budget increased to
R2.328 hillion, reflecting a growth of 5.6 per cent due to additional funding allocated for the continous implementation of the Agricultural Economic
Transformation Strategy and as well as additional allocation for EPWP grant.

CoE increased from R1 billion in 2014/15 to a revised estimate of R1.164 billion in 2017/18. The increase was mainly to cover the payment
of Improvement of Conditions of Services (ICS). In 2018/19, the budget is estimated to grow by 7.3 per cent per cent to R1.249 hillion
mainly due to provision made for ICS adjustment as well as planned recruitments.

Goods and Services increased from R455.721 million in 2014/15 to a revised estimate of R498.746 million in 2017/18 due to additional
funding to improve agricultural production the 2017 MTEF. In 2018/19, the budget decreases by 4 per cent to R478.441 million.

Transfers and Subsidies increases from R274.072 million in 2014/15 to a revised estimate of R336.213 million in 2017/18, mainly due
to additional allocation for agro-processing implemented by ECRDA. In 2018/19, it increases by 18.5 per cent to R398.489 million due to
reprioritization of funds from Goods and Services, and Payments for Capital Assets for the implementation of the Agricultural Economic
Transformation Strategy, given that the commercial partners are key in the implementation of the strategy, hence the increase.
Furthermore, the provision made for the Magwa Business Rescue Process also contributed to the increase.

Payments for Capital Assets increased from R102.517 million in 2014/15 to a revised estimate of R204.231 million in 2017/18. This
was attributed to reclassification/reprioritization of funding from Goods and Services to this item for infrastructure projects. In 2018/19,
the budget decreases by 1.3 per cent to R201.512 million due to reprioritization of the budget to Transfers and Subsidies for the
implementation of the Agricultural Economics Transformation Strategy.

“Vibrant, equitable, sustainable rural communities and food security for all”







DEPARTMENT OF RURALDEVELOPMENT AND AGRARIAN REFORM -

38

STRATEGIC GOALS AND OBJECTIVES

STRATEGIC GOALS AND OBJECTIVES
SG1 Coherent and co-ordinated rural development | SG 2 Good governance and clean administration.
for improved quality of life.
SO1.1 Rural development initiatives facilitated and | SO 2.1 | Political leadership and strategic direction provided
coordinated.
SO12 Improved livestock production. S0 2.2 | Overall accountability, integration and implementation of
strategy provided.
SO 13 Increased crop production. SO 2.3 | Overall financial, human and technological management
support provided.

THE DEPARTMENT’S PROGRAMME STRUCTURE

PROGRAMMES SUB-PROGRAMMES
1.1 | Office of the MEC
1.2 | Senior Management
1. | Administration 1.3 | Corporate Services
1.4 | Financial Management
1.5 | Communication Services
2.1 | Engineering Services
. 2.2 | Land Care
2. | Sustainable Resource Management 23 | Land Use Management
2.4 | Disaster Risk Management
3.1 | Farmer Settlement and Development
3. | Farmer Support and Development 3.2 | Extension and Advisory Services
3.3 | Food Security
4.1 | Animal Health
. ) 4.2 | Veterinary Export Control
4. | Veterinary Services 4.3 | Veterinary Public Health
4.4 | Veterinary Laboratory Services
5.1 | Research
5. | Research and Technology Development 5.2 | Technology Transfer
5.3 | Research Infrastructure Support
6.1 | Production Economics and Marketing Support
6. | Agricultural Economics Services 6.2 | Agro-Processing Support
6.3 | Macroeconomics Support
. . - 7.1 | Higher Education and Training
7. | Structured Agricultural Education and Training 72 | Agricultural Skills Development
8. | Rural Development 8.1 Rurgl Devglloprlnent Coordination
8.2 | Social Facilitation

“Vibrant, equitable, sustainable rural communities and food security for all”
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4. PROGRAMME 1: ADMINISTRATION

Objective: To manage and formulate policy directives and priorities and, to ensure there is appropriate support service to all other programmes
with regard to finance, personnel, information, communication and procurement.

NB: Common indicators which appear in Part B are crafted by the national Department of Agriculture, Forestry & Fisheries as a result, the
Department has no control over the crafting of the indicators according to the SMART principle.

Strategic Goal 2 Good governance and clean administration
Goal Statement To improve the management of human and financial resources, ensure effective internal
control systems and accessible public service, risk management and corporate governance
resulting in better performance of the department.

Justification To achieve clean administration and better service delivery to customers.
Links Public Service Legislation/Policies and the Medium Term Strategic Framework.
Outcome Accelerated service delivery through streamlined processes and effective systems
(operational efficacy).
Impact Better public service and value for money for customers.
Strategic Objective Annual Audited/Actual performance Estimated Medium-term targets
Targets 2014/ 2015/ 2016/ performance 2018/ 2019/ 2020/
2015 2016 2017 2017/ 2018 2019 2020 2021
1 Political  leadership  and | Qualified | Qualified | Qualified Clean Audit Clean Clean Clean
guidance to the department, Audit Audit Audit Audit Audit Audit

stakeholders, developmental | Opinion Opinion Opinion
agencies,  sector/strategic
partners and donors provided
through holding retreats and
stakeholder engagement
sessions in order to ensure
that they contribute towards
the fulfillment of the mandate
by improving people’s lives by
2019.

Sub-Programme 1.1: Office of the MEC

Objective: To set priorities and political directives in order to meet the needs of clients. (For the efficient running of the MECs office).

Strategic Objective 2.1 Political leadership and strategic direction provided
Objective Statement Political leadership and guidance to the department, stakeholders, developmental agencies,
sector/strategic partners and donors provided through holding retreats and stakeholder
engagement sessions in order to ensure that they contribute towards the fulfillment of the mandate
by improving people’s lives by 2019.
Measure (s) Formal relationship established with the agricultural sector industry Commodity Groups.
Baseline Political Mandate as contained in the Manifesto of the ruling party. Priorities are set in terms of the
State of the Nations Address (SONA), State of the Province Address (SOPA), Policy Speech,
Strategic Plan; EXCO reports and outcomes reported in the Annual reports; MoUs; implemented.
Provincial and Departmental Communication Strategy.

Justification The need to provide political leadership and strategic direction will ensure that people’s needs and
aspirations are met.
Links Strategic Goal 1: Ruling party’s Manifesto and National Outcome 4, 7 and 10.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets

performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017
1.1 | Number of MEC's engagements with | 15 32 32 32 32 32 32
Public ~ Stakeholders and Private
Enterprise conducted to ensure optimal
alignment of the Department

1.2 | Number of statutory documents tabled 4 5 12 7 9 9 9
at the legislature.
1.3 | Number of MEC's special programmes’ 8 8 8 8 8 8 8

interventions implemented to cater for
rural development priorities.

Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 2018/ 1st 2nd 3rd 4th
2019
1.1 | Number of MEC's engagements with Public | Quarterly 32 8 9 6 9

Stakeholders and Private Enterprise conducted to
ensure optimal alignment of the Department

1.2 | Number of statutory documents tabled at the | Quarterly 9 - 2 1 6
legislature.
13 Number of MEC's special programmes’ | Quarterly 8 1 2 3 2

interventions implemented to cater for rural
development priorities

Sub-Programme 1.2: Senior Management

Objective: To translate policies and priorities into strategies and programmes for effective service delivery and to manage, monitor and
control performance.

Strategic Objective 2.2 Overall accountability, integration and implementation of strategy provided.
Objective Statement Improved strategic management services through effective policy development and
implementation, strategic planning, the management of transformation services (including culture
change programme), communication of the strategy and monitoring and evaluation of the impact
of programmes / integrated projects implemented by the department in response to the needs of
rural communities and customers by 2019..

Measure (s) Strategic plan which is aligned the MTSF priorities; at least one major programme evaluated over
the term; a total of 2 500 employees covered by the Culture Change Programme over the term.
Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, Annual

Performance Plan, Annual Report, Outcome 7 Report and Cluster reports and Annual Financial
Statements, MPAT, FMCMM, Audit Opinion.

Justification To ensure that there is total integration of strategy management and accountability in the
Department.
Links Strategic Goal 1

“Vibrant, equitable, sustainable rural communities and food security for all”
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Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets

performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017
2.1 | Number of strategic leadership and - 16 12 12 12 12 12
management sessions held to enhance
efficiency in the Department.

2.2 | Number of organizational performance - 4 4 4 4 4 4
review sessions concluded

2.3 | Number of governance sessions - 9 13 8 12 14 14
concluded

Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019

2.1 Number of strategic leadership and management Quarterly 12 3 3 3 3
sessions held to enhance efficiency in the
Department.

22 Number of organizational performance review Quarterly 4 1 1 1 1
sessions concluded

2.3 Number of governance sessions concluded Quarterly 12 3 3 3 3

Sub-Programme 1.3: Corporate Services

Objective: To provide support service to the other programmes with regard to human resources management and development,
Information Technology and Communication service.

Strategic Objective 2.2 Overall accountability, integration and implementation strategy provided.
Objective Statement Improved strategic management services through effective policy development and
implementation, strategic planning, the management of transformation services (including culture
change programme), communication of the strategy and monitoring and evaluation of the impact
of programmes / integrated projects implemented by the department in response to the needs of
rural communities and customers by 2019.

Measure (S) Strategic plan which is aligned the MTSF priorities; at least one major programme evaluated over
the term; a total of 2 500 employees covered by the Culture Change Programme over the term.
Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, Annual

Performance Plan, Annual Report, Outcome 7 Report and Cluster reports and Annual Financial
Statements, MPAT, FMCMM, Audit Opinion.

Justification To ensure that there is total integration of strategy management and accountability in the
Department.
Links Strategic Goal 1

“Vibrant, equitable, sustainable rural communities and food security for all”
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Strategic Objective 2.3 Overall financial, human and technological management support provided

Objective Statement Improved financial, human and technological management through needs based budget planning,
supply chain management, auxiliary services; In-Year monitoring reporting, and monitoring of
internal controls; implementation of the human resource plan, performance management, skills
development and effective implementation of the ICT strategy by 2019.

Measure (S) Unqualified audit opinion by 2019

Baseline Legal prescripts, Performance Management and Development System, Human Resource Plan,
Work Place Skills Plan, and Employment Equity Plans, Wellness Programme, Budget Plan, Audit
Intervention Plan, Annual Financial Statements and Provincial ICT Strategy, MPAT, FMCMM,

Audit Opinion.

Justification To ensure effective information communication technology, financial and human resource
management are aligned with regulatory framework resulting in improved audit outcomes.

Links Strategic Goal 1 and 2

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance

2014/ [ 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017

3.1  |Number of Human Resource Management| 3* 3* 3 4 4 4 4
and Development practices implemented to
improve overall performance of the
department as per compliance
accountability framework.

3.2 |Number of interventions implemented on| 4 4 4 4 4 4 4
auxiliary ~services as per legislative
framework to ensure conducive working
environment.

3.3 |Number of ICT interventions implemented in| 4 4 4 4 4 4 4
accordance with the ICT Governance
Framework to enhance technological
efficiencies.

3.4 |Number of service delivery improvement| 4 4 4 4 15 15 15
intervention implemented as per the Public
Service Regulations, 2016

35 Number of evidence based Policies| 4 8 5 5 5 5 5
developed/reviewed.

Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
31 Number of Human Resource Management and | Quarterly 4 1 1 1 1

Development practices implemented to improve
overall performance of the department as per
compliance accountability framework.

3.2 Number of interventions implemented on auxiliary | Quarterly 4 1 1 1 1
services as per legislative framework to ensure
conducive working environment.

33 Number of ICT interventions implemented in | Quarterly 4 - - - 4
accordance with the ICT Governance Framework to
enhance technological efficiencies.

34 Number of service delivery improvement | Quarterly 15 7 4 1 3
intervention implemented as per the Public Service
Regulations, 2016

“Vibrant, equitable, sustainable rural communities and food security for all”
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Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
35 Number  of  evidence  based  Policies | Quarterly 5 - 2 2 1
developed/reviewed.

Sub- Programme 1.4: Financial Management

Objective: To provide effective support service (including monitoring and control) with regard to Budgeting, Provisioning and
Procurement.

Strategic Objective 2.3
Objective Statement

Overall financial, human and technological management support provided
Improved financial, human and technological management through needs based budget planning,
supply chain management, auxiliary services; In-Year monitoring reporting, and monitoring of
internal controls; implementation of the human resource plan, performance management, skills
development and effective implementation of the ICT strategy by 2019.

Unqualified audit opinion by 2019

Legal prescripts, Performance Management and Development System, Human Resource Plan,
Work Place Skills Plan, and Employment Equity Plans, Wellness Programme, Budget Plan, Audit
Intervention Plan, Annual Financial Statements and Provincial ICT Strategy, MPAT, FMCMM,
Audit Opinion.

To ensure effective information communication technology, financial and human resource
management are aligned with regulatory framework resulting in improved audit outcomes.
Strategic Goal 1 & 2

Measure (s)
Baseline

Justification

Links

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017
4.1 | Number of days taken to pay suppliers - 22 17 30 30 days 30 30
in terms of the PFMA
4.2 | Number of credible Interim and Annual - 5 4 4 4 4 4

Financial Statements submitted on due
date in accordance with the modified
cash accounting guidelines

4.3 | Number of MTEF budget documents, In - 15 14 14 14 14 14
year Monitoring reports submitted to
Provincial Treasury by the due date
4.4 | Number of reports compiled on - 12 12 12 12 12 12
management of contracts to assess
supplier performance.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
41 Number of days taken to pay suppliers in terms of | Quarterly 30 days 30 30 30 30
the PFMA
4.2 Number of credible Interim and Annual Financial | Quarterly 4 1 1 1 1

Statements submitted on due date in accordance
with the modified cash accounting guidelines

4.3 Number of MTEF budget documents, In year | Quarterly 14 3 3 4 4
Monitoring  reports  submitted to  Provincial
Treasury by the due date

44 Number of reports compiled on management of | Quarterly 12 3 3 3 3

contracts to assess supplier performance.

Sub-Programme 1.5: Communication Services

Objective: To focus on internal and external communications of the department through written, verbal, visual and electronic media as
well as marketing and advertising of the departmental services.

Strategic Objective 2.2 Overall accountability, integration and implementation of strategy provided.

Objective Statement Improved strategic management services through effective policy development and
implementation, strategic planning, the management of transformation services (including
culture change programme), communication of the strategy and monitoring and evaluation of the
impact of programmes / integrated projects implemented by the department in response to the
needs of rural communities and customers by 2019.

Measure (s) Strategic plan which is aligned the MTSF priorities; at least one major programme evaluated over
the term; a total of 2 500 employees covered by the Culture Change Programme over the term.
Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, Annual

Performance Plan, Annual Report, Outcome 7 Report and Cluster reports and Annual Financial
Statements, MPAT, FMCMM, Audit Opinion.

Justification To ensure that there is total integration of strategy management and accountability in the
Department.
Links Strategic Goal 1

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 2018/ | 2019/2020 | 2020/2021
2015 | 2016 | 2017 2019
5.1 | A total number of people engaged in - - - - 6.5 6.5 million | 6.5 million
accordance  with  the integrated million
communications strategy
5.2 | A report on the implementation of the - - - - 4 4 4
Customer Care Plan.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting | Annual target Quarterly targets
period 2018/ 2019 1st 2nd 3rd 4th
5.1|A total number of people engaged in| Quarterly 6.5million 4000000 | 5000000 | 6000000 6.5000 000
accordance  with  the integrated
communications strategy
5.2 |A report on the implementation of the| Quarterly 4 1 1 1 1
Customer Care Plan.

“Vibrant, equitable, sustainable rural communities and food security for all”
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o. PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT

Objective: To provide agricultural support services to farmers in order to ensure sustainable development and management of

agricultural resources.

Strategic Goal 1

Coherent and co-ordinated rural development for improved guality of life

Goal Statement

To improve rural development through integrated planning, facilitation and co-ordination of
provisioning of rural infrastructure, access to social services, non-farm rural economy, social and
human, and implementing farmers with appropriate cropping, livestock production technologies by
support at least 500 000 and economic growth for sustainable livelihoods, and poverty reduction
working with strategic partners, thus contributing to the sector’s contribution to GDP by 2019.

Justification To develop rural areas in a systematic approach in coordination of rural development pillars and to
improve agrarian transformation and food with a view to improve people’s lives and restore their
dignity, and to improve equitable access to food production and income earned by farmers, with
special focus on rural women, youth and people.

Links Rural Development Strategy, National Outcome 4,7&10, CRDP, SDG’s, NDP Chapters 3,4,6&9,
MTSF and Strategic Integrated Projects (SIPs)

Outcome Increased economic, social and financial investments in infrastructure, improved access to basic
social services, creation of a sustainable manufacturing rural industry and food security.

Impact Reduction of poverty, underdeveloped, unemployment and inequality

Strategic Objective 1.1

Rural development initiatives facilitated and co ordinated

Objective Statement

Facilitate and co-ordinate the implementation of 20 rural development initiatives based on the land
reform, agrarian transformation & food security, non-farm rural economy, infrastructure, social &
human development (such as enterprise/ entrepreneurship development, use of appropriate
technology, and access to credit of R 18 million) through developmental agencies, private sector,
government and NGOs by 2019.

Baseline

Co-ordination has mainly been driven at the level of the Inter-governmental Relations Forums (IGR).
The Eastern Cape, as one of the poorest provinces, has a huge backlog in respect of infrastructure
in all spheres etc. mud schools, clinics, roads networks, water and sanitation and electricity.

Justification

Due to insufficient integration and co-ordination in rural service delivery; and low levels of
institutional and technical capacity, especially in the rural areas of the former Transkei and Ciskei.
This requires engagement and coordination of Inter-sphere, Inter-Departmental, Rural Development

Agencies to achieve rural development

Links

Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy, Provincial MTSF and
Eastern Cape Provincial Planning Commission.

Strategic Objective 1.2

Improved livestock production

Objective Statement

Supported 2.3 million animals with veterinary services and animal feed in order to improve access

to affordable animal product and fibre production by using the latest research technology outputs,

provisioning of 466 agricultural infrastructure projects (livestock water supply units, animal handling

facilities, and renovation of dip tanks), implementation of the Livestock Improvement Scheme,

conducted training and development of 16 000 farmers in livestock management and crop
production, increasing the supply of livestock fodder, marketing of livestock and its by-products
supporting 1500 agri-businesses over the five year period, with focus on livestock owners.

Baseline 2.3 million LSUs belonging to 500 000 farmers are grossly underutilized and have a latent potential
to make the Eastern Cape the food basket of South Africa

Justification Livestock productivity of the resource-poor farmers is currently low and uneven in the Eastern Cape,
hence a need to improve food production and income earned by farmers.

Links SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development Strategy, and

Provincial Strategy Framework

“Vibrant, equitable, sustainable rural communities and food security for all”
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Strategic Objective 1.3

Increased crop production

Objective Statement

Increased area for food production from 33,801 ha of arable land, to 300 000 ha with an estimated yield
of 1,2 million tons (includes maize, other high value field crops and horticultural crops) by 2019,
supporting 14 268 household gardens, taken into consideration crop research, infrastructural support,
mechanisation support, sustainable resource management, conducted training and development of 16
000 farmers in livestock management, crop production and extension advisory services with a village
focus on smallholder and subsistence farmers, marketing of livestock and its by-products supporting
1500 agri-business with the ultimate goal to establish them as commercial farmers by 2019.

Measure (s)

Yield per hectare

Baseline

A total of 33,801 ha belonging to farmers have been planted, the potential of arable land to be unlocked
is 300 000 ha.

Justification

To increase food production resulting in a food secure province.

Links

Provincial Medium Term Strategic Framework, Eastern Cape Rural Development Strategy, Provincial
Growth and Development Plan (), Integrated Food Security Strategy of South Africa (IFSS).

Strategic Objective Audited/Actual Estimated Medium-term targets

performance performance

2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017

1. | Provisioning  of

466  agricultural 78 110 93 89 109 88 91
infrastructure over the five year period,
with focus on livestock owners.

Sub-Programme 2.1: Engineering Services

Objective: To provide engineering support (planning, development, monitoring and evaluation) with regard to irrigation technology,
on-farm mechanization, value adding infrastructure, farm structures and resource conservation management.

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets

performance performance

2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017

engineering advice during official visits
1.2 | to enable clients to operate and
maintain infrastructure machinery or

11 Number of agricultural infrastructure | 101 110 104 62 109 88 91
" | established
Number of clients provided with | 1123 | 1201 | 1060 833 678 665 676

equipment.
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
1.1 | Number of agricultural infrastructure established Quarterly 109 5 35 47 22
1.2 | Number of clients provided with engineering advice | Quarterly 678 155 158 194 171
during official visits to enable clients to operate and
maintain infrastructure machinery or equipment.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Sub-programme 2.2: Land Care

Objective: To promote the sustainable use and management of natural agricultural resources by engaging in community based
initiatives that support sustainability (social, economic and environmental), leading to greater productivity, food security, job creation and
better well-being for all.

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets

performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017
2.1 | Number of awareness campaigns | 17 17 18 18 8 15 15
conducted on Land Care to promote
conservation of natural resources.
2.2 | Number of capacity building exercises | 21 10 22 19 16 14 15
conducted within approved Land Care
projects to empower beneficiaries/
organised structures to implement
conservation measures for natural

resources.

2.3 | Number of hectares of agricultural | 3616 | 6433 | 2611 2223 2755 2167 2163
land rehabilitated

2.4 | Number of beneficiaries adopting | 872 912 592 890 *879 822 866

[practicing  sustainable  production
technologies and practices for improved

livelihoods
2.5 | Number of green jobs created 1425 | 1203 | 519 236 *296 249 256
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting [Annual target Quarterly targets
period 2018/ 2019 1st 2nd 3rd 4th
2.1 |Number of awareness campaigns conducted on Land| Quarterly 8 - 4 4
Care to promote conservation of natural resources.
2.2 |Number of capacity building exercises conducted| Quarterly 16 2 9 3 2
within approved Land Care projects to empower
beneficiaries/ organised structures to implement
conservation measures for natural resources.
2.3 |Number of hectares of agricultural land| Quarterly 2755 266 522 758 1209
rehabilitated
24 |Number of beneficiaries adopting/ practicing| Quarterly *879 - 115 684 *879
sustainable production technologies and practices for
improved livelihoods
2.5 [Number of green jobs created Quarterly *296 74 221 *296 107

NB: Pl 2.4 is cumulative to year end.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Sub-programme 2.3: Land Use Management.

Objective: To promote the preservation and sustainable use of agricultural land through the administration of the Subdivision of
Agricultural Land Act (SALA) and the Conservation of Agricultural Resources Act (CARA).

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ 2016/ 2017/ 2018 2018/ 2019/ 2020/
2015 2016 2017 2019 2020 2021
3.1 | Number of agro-ecosystem - - - 6 5 6 6
management plans developed.
3.2 | Number of complaints attended to for 72 92 86 85 79 86 90

agricultural land and boundary disputes
in communal areas

3.3 | Number of sites demarcated for | 1435 5 346 3606 3135 1687 2300 2434
development purposes in rural /
communal areas.

3.4 | Number of hectares of agricultural land - 3274 954 2580 2580 2616 2 646
protected through guiding subdivision/
rezoning/ change of agricultural land use

3.5 | Number of farm management plans 95 129 189 186 166 160 155
developed
3.6 | Number of natural/agricultural resources - 315 404 312 272 175 187

maps produced for planning and
decision making purposes.

Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/
2019
31 Number of agro-ecosystem | Annually 5 - - - 5
management plans developed.
3.2 Number of complaints attended to for | Quarterly 79 15 26 23 15

agricultural land and boundary disputes in
communal areas

33 Number of sites demarcated for | Quarterly 1687 436 528 277 446
development purposes in rural / communal
areas.

34 Number of hectares of agricultural land | Quarterly 2580 - 850 1230 500

protected through guiding subdivision/
rezoning/ change of agricultural land use

35 Number of farm management plans | Quarterly 166 37 45 46 38
developed
3.6 Number of natural/agricultural resources | Quarterly 272 69 79 77 47

maps produced for planning and decision
making purposes.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Sub-programme 2.4: Disaster Risk Management

Objective: To provide agricultural disaster risk management support services to clients / farmers.

Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017
41 Number of disaster risk reduction - 1 1 1 2
" | services managed
49 Number of disaster relief schemes 1 2 1 1 1
" | managed
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
4.1 | Number of disaster risk reduction services | Annually 2 - 2
managed
4.2 | Number of disaster relief schemes managed Annually 1 - 1

“Vibrant, equitable, sustainable rural communities and food security for all”
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6. PROGRAMME 3: FARMER SUPPORT AND DEVELOPMENT

Objective: To provide support to farmers through agricultural development programmes.

Strategic Objective 1.2

Improved livestock production

Objective Statement

Supported 2.3 million animals with veterinary services and animal feed in order to improve
access to affordable animal product and fibre production by using the latest research technology
outputs, provisioning of 466 agricultural infrastructure projects (livestock water supply units,
animal handling facilities, and renovation of dip tanks), implementation of the Livestock
Improvement Scheme, conducted training and development of 16 000 farmers in livestock
management and crop production, increasing the supply of livestock fodder, marketing of
livestock and its by-products supporting 1500 agri-businesses over the five year period, with
focus on livestock owners.

Baseline 2.3 million LSUs belonging to 500 000 farmers are grossly underutilized and have a latent
potential to make the Eastern Cape the food basket of South Africa
Justification Livestock productivity of the resource-poor farmers is currently low and uneven in the Eastern
Cape, hence a need to improve food production and income earned by farmers.
Links SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development Strategy, and
Provincial Strategy Framework
Strategic Objective 1.3 Increased crop production

Objective Statement

Increased area for food production from 33,801 ha of arable land, to 300 000 ha with an
estimated yield of 1,2 million tons (includes maize, other high value field crops and horticultural
crops) hy 2019, supporting 14 268 household gardens, taken into consideration crop research,
infrastructural support, mechanisation support, sustainable resource management, conducted
training and development of 16 000 farmers in livestock management, crop production and
extension advisory services with a village focus on smallholder and subsistence farmers,
marketing of livestock and its by-products supporting 1500 agri-business with the ultimate goal
to establish them as commercial farmers by 2019.

Baseline

A total of 33,801 ha belonging to farmers have been planted, the potential of arable land to be
unlocked is 300 000 ha.

Justification

To increase food production resulting in a food secure province.

Links

Provincial Medium Term Strategic Framework, Eastern Cape Rural Development Strategy,
Provincial Growth and Development Plan (), Integrated Food Security Strategy of South Africa
(IFSS).

“Vibrant, equitable, sustainable rural communities and food security for all”
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Strategic Objective Annual Targets for 2018/19

household gardens, taken

into  consideration  crop
research, infrastructural
support, mechanisation
support, sustainable
resource management,

marketing, farmer training
and extension  advisory
services with a village focus
on smallholder and
subsistence farmers with the
ultimate goal to establish
them as commercial farmers
by 2019.

Strategic Objective Audited/Actual performance Estimated Medium-term targets
2014/ 2015/ 2016/ performance 2018/ 2019/ | 2020/2021
2015 2016 2017 2017/ 2018 2019 2020
1 Increased area for food | 18069 21064 50713 43800 55000 65 000 75000
production from 33,801 ha of
arable land, to 300 000 ha
with an estimated yield of 1,2
million tons (includes maize,
other high value field crops
and horticultural crops) by
2019.
2 Supporting 14 268 | 13634 8653 10112 24000 25000 35000 40 000

Sub-Programme 3.1: Farmer Settlement and Development

Objective: To provide support to smallholder and commercial producers for sustainable agricultural development

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ 2017/ 2018 2018/2019 | 2019/ | 2020/
2015 | 2016 | 2017 2020 2021
1.1 | Number of smallholder producers | 915 2357 2911 3409 2719 2110 2931
supported
1.2 | Number of agricultural infrastructure | 54 182 225 89 87 92 79
development initiatives completed that
contribute to increased agricultural
production levels and /or efficiencies for
food  security and  economic
development.
1.3 | Number of jobs created in support of | 456 1018 818 1081 837 570 623
rural  development in  previously
disadvantaged farming areas

“Vibrant, equitable, sustainable rural communities and food security for all”
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Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting | Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/
2019
1.1 | Number of smallholder producers supported | Quarterly 2719 27 424 2121 147
1.2 | Number of agricultural infrastructure development | Quarterly 87 5 21 48 13
initiatives completed that contribute to increased
agricultural production levels and /or efficiencies
for food security and economic development.
1.3 | Number of jobs created in support of rural | Quarterly 837 29 153 564 91
development in previously disadvantaged farming
areas

Sub-Programme 3.2: Extension and Advisory Services

Objective: To provide extension and advisory services to farmers.

60

Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 2018/ | 2019/2020 | 2020/2021
2015 | 2016 | 2017 2019
2.1 | Number of smallholder producers | 1765 | 1709 | 1521 1540 1606 1635 1670
supported with agricultural advice
2.2 | Number of Commodities supported with | *28 7 *8 *8 *8 *8
technical or generic business advice to
enhance farming outputs.
2.3 | Number of performance reports on the 4 4 4 *8 8 8
implementation of prioritised agricultural
commodities that are supported through
the Extension Recovery Plan (ERP).
*This figure (*8) is not accumulative as it represents the same number of commodity groups supported throughout the year.
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting | Annual target Quarterly targets
period 2018/ 2019 1st 2nd 3rd 4th
2.1 Number of smallholder producers| Quarterly 1606 387 480 415 324
supported with agricultural advice.
2.2 Number of Commodities supported with|  Quarterly *8 *8 *8 *8 *8
technical or generic business advice to
enhance farming outputs.
2.3 Number of performance reports on the| Quarterly *8 *8 *8 *8 *8
implementation of prioritised agricultural
commodities that are supported through
the Extension Recovery Plan (ERP).

*This figure (*8) is not cumulative as it represents the same number of commodity groups supported throughout the year.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Sub-Programme 3.3: Food Security

Objective: To support, advise and coordinate the implementation of National policy on Food and Nutrition Security.

Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual performance Estimated Medium-term targets
2014/ 2015/ 2016/ performance 2018/ 2019/ 2020/
2015 2016 2017 2017/ 2018 2019 2020 2021
3.1 [Number of households supported| 13 634 8653 10112 24000 25000 30000 | 35000
with agricultural food production
initiatives
3.2 |Number of food security status 4 4 4 4 4 4
reports compiled to assess the
contribution of agriculture in ensuring
food security
3.3 |Number of hectares planted for| 18069 | 21064 | 50713 47 800 55000 65000 | 75000
food production.
3.4 |Number of hectares supported to 1036 2165 2450 767 1047 1100
horticultural crops to produce for
export and for commercial purposes
3.5 [Number of hectares planted to 1029 547 1286 730 600 650
fodder crops to support livestock
3.6 |Number of hectares planted to 47 78 120 350 375
industrial crops (Hemp, chicory,
canola etc
3.7 [Number of livestock enterprises 20 16 80 90 110
supported to increase production
and for value addition
3.8 |Number of tons produced from 23710 115550 191200 | 260000 | 300000
hectares of maize planted
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting |Annual target Quarterly targets
period 2018/ 2019 1st 2nd 3rd 4th
3.1 [Number of households supported with| Quarterly 25000 - - 25000 -
agricultural food production initiatives
3.2 |Number of food security status reports compiled| Quarterly 4 1 1 1 1
to assess the contribution of agriculture in
ensuring food security
3.3 [Number of hectares planted for food| Quarterly 55000 - - 45000 | 10000
production.
3.4 |Number of hectares supported to horticultural| Quarterly 767 - 120 526 121
crops to produce for export and for commercial
purposes
35 Number of hectares planted to fodder crops to| ~Annually 730 - - - 730
" |support livestock
36 Number of hectares planted to industrial crops| Quarterly 120 80 - 40
" |(Hemp, chicory, canola etc
3.7 Number of livestock enterprises supported tof Quarterly 80 15 20 30 15
increase production and for value addition
3.8 Number of tons produced from hectares of maize| ~ Annually 191 200 191 200 - -
planted

“Vibrant, equitable, sustainable rural communities and food security for all”
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Sub-Programme 4.2: Veterinary Export Control

Objectives: To facilitate the export of animals and animal products through certification of health status

Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
1.1 | Number of export control certificates 2040 | 3390 2240 3390 4000 4100
issued.
1.2 | Number of samples collected for residue | 51 70 57 70 61 61 61
monitoring at export establishments
1.3 | Number of reports on Veterinary Early | 12 12 12 12 12 12 12
Warning  preparedness and  rapid
response services rendered.
1.4 | Number of outreach events supported to | 27 25 35 20 22 23 24
capacitate the communities, public and
staff
1.5 | Number of reports on early warning 12 12 12 12 12 12 12
advisories issued.
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
L1 | Number of export control certificates issued. Quarterly 3390 821 | 775 | 849 945
12 Number of samples collected for residue | Quarterly 61 14 21 26
monitoring at export establishments
13 Number of reports on Veterinary Early Warning | Quarterly 12 3 3 3 3
preparedness and rapid response services
rendered.
1.4 Number of outreach events supported to | Quarterly 22 5 10 4 3
capacitate the communities, public and staff
15 Number of reports on early warning advisories | Quarterly 12 3 3 3 3
issued

Sub-Programme 4.3: Veterinary Public Health

Objective: To promote the safety of meat and meat products.

Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
11 Number of abattoirs registered as per | 111 107 111 109 108 108 108
Meat Safety Act (Act 40 of 2000)
12 Number of abattoir inspections conducted | 852 826 974 990 960 960 960
as per Meat Safety Act (Act 40 of 2000)
1.3 Number inspections  of facilities | 291 286 374 316 325 325 325
processing animal products and by-
products

“Vibrant, equitable, sustainable rural communities and food security for all”
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Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
14 Number of interactions on illegal | 1300 | 1460 | 1527 1368 1531 1531 1531

slaughter to respond to Section 7 of the
meat Safety Act (Act 40 of 2000)

15 Number of samples collected to monitor | 3040 | 2504 | 3165 3139 2961 2961 2961
the safety of meat produced at abattoirs
as per Meat Safety Act (Act 40 of 2000)
1.6 Average percentage of compliance of - 919 | 90.7% 60% 80% 85% 90%
all operating abattoirs in the Province
to the meat safety legislation

Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019

11 Number of abattoirs registered as per Meat Safety Annually 108 108
Act (Act 40 of 2000)

12 Number of abattoir inspections conducted as per | Quarterly 960 238 237 226 259
Meat Safety Act (Act 40 of 2000)

1.3 Number inspections of facilities processing animal |  Quarterly 325 80 85 80 80
products and by- products

14 Number of interactions on illegal slaughter to | Quarterly 1531 420 379 381 351
respond to Section 7 of the meat Safety Act (Act
40 of 2000)

15 Number of samples collected to monitor the safety | Quarterly 2961 863 907 450 741
of meat produced at abattoirs as per Meat Safety
Act (Act 40 of 2000)

1.6 | Average percentage of compliance of all [ Annually 80% - - - 80%
operating abattoirs in the Province to the meat
safety legislation

Sub-Programme 4.4: Veterinary Laboratory Services

Obijective: To provide veterinary diagnostic laboratory and investigative services that support and promote animal health and production
towards the provision of safe food.

Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual performance Estimated Medium-term targets
2014/ 2015 | 2015/ 2016 | 2016/ 2017 |performance | 2018/ 2019/ | 2020/
2017/ 2018 2019 2020 2021
1.1 |Number of specimen tested for| 159 287 108 746 121371 133188 121371 | 139848 |146 840
diagnostic purposes

1.2 |Number of laboratory tests - - 56 624 54016 56 624 59418 | 65359
performed according to
prescribed standards

1.3 |Number of primary animal health| 3767 3867 4915 4697 4915 4932 5178

care (PAHC) interactions held to
minimize the impact of disease
occurrence

“Vibrant, equitable, sustainable rural communities and food security for all”
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Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 2018/ 1st 2nd 3rd 4th
2019
11 Number of specimen tested for | Quarterly 121371 29380 20974 21742 49 275
diagnostic purposes
12 Number  of laboratory tests | Quarterly 56 624 13 600 10720 10 680 21624
performed according to prescribed
standards
1.3 Number of primary animal health care | Quarterly 4915 1174 1226 1198 1317
(PAHC) interactions held to minimize
the impact of disease occurrence

“Vibrant, equitable, sustainable rural communities and food security for all”
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8. PROGRAMME 5: RESEARCH AND TECHNOLOGY DEVELOPMENT

Objective: To provide expert and needs based research, development and technology transfer impacting on development objectives.

Strategic Objective 1.2

Improved livestock production

Objective Statement

Supported 2.3 million animals with veterinary services and animal feed in order to improve access
to affordable animal product and fibre production by using the latest research technology outputs,
provisioning of 466 agricultural infrastructure projects (livestock water supply units, animal handling
facilities, and renovation of dip tanks), implementation of the Livestock Improvement Scheme,
conducted training and development of 16 000 farmers in livestock management and crop
production, increasing the supply of livestock fodder, marketing of livestock and its by-products
supporting 1500 agri-businesses over the five year period, with focus on livestock owners.

Baseline

2.3 million LSUs belonging to 500 000 farmers are grossly underutilized and have a latent potential
to make the Eastern Cape the food basket of South Africa

Justification

Livestock productivity of the resource-poor farmers is currently low and uneven in the Eastern Cape,
hence a need to improve food production and income earned by farmers.

Links

SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development Strategy, and
Provincial Strategy Framework

Strategic Objective 1.3

Increased crop production

Objective Statement

Increased area for food production from 33,801 ha of arable land, to 300 000 ha with an estimated
yield of 1,2 million tons (includes maize, other high value field crops and horticultural crops) by
2019, supporting 14 268 household gardens, taken into consideration crop research, infrastructural
support, mechanisation support, sustainable resource management, conducted training and
development of 16 000 farmers in livestock management, crop production and extension advisory
services with a village focus on smallholder and subsistence farmers, marketing of livestock and its
by-products supporting 1500 agri-business with the ultimate goal to establish them as commercial
farmers by 2019.

Baseline

A total of 33,801 ha belonging to farmers have been planted, the potential of arable land to be
unlocked is 300 000 ha.

Justification

To increase food production resulting in a food secure province.

Links Provincial Medium Term Strategic Framework, Eastern Cape Rural Development Strategy,
Provincial Growth and Development Plan (), Integrated Food Security Strategy of South Africa
(IFSS).
Strategic Objective Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017
11 | Research projects implemented 97 70 60 63 63

Sub-Programme 5.1: Research

Objective: To improve the agricultural production through conducting, facilitating and coordinating medium to long term research and

technology development.

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017
1.1 | Number of research projects | 75 70 70 60 63 64 65
implemented to improve agricultural
production

“Vibrant, equitable, sustainable rural communities and food security for all”
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Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance

2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017

1.2 | Number of profiling reports conducted 4 4 3 7 7 9 9
for promotion of sustainable rural
livelihoods in identified areas

1.3 | Time taken to analyse plant, soil and 4 4 3 3 3 weeks 3 3
water samples and provision of results
to the clients to make informed
decisions (three weeks per client)

1.4 | Number of spatial data disseminated to | 183 207 229 155 200 210 220
end users for planning purposes

1.5 | Number of aquaculture projects - - - 3 4 4 4
supported

Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 2018/ | 1st 2nd 3rd 4th
2019
11 Number of research projects implemented to | Annually 63 - - - 63
improve agricultural production
12 Number of profiling reports conducted for | Quarterly 7 1 2 2 2

promotion of sustainable rural livelihoods in
identified areas

13 Time taken to analyse plant, soil and water | Quarterly 3 weeks 3 3 3 3
samples and provision of results to the clients to
make informed decisions (three weeks per client)

1.4 Number of spatial data disseminated to end users Quarterly 200 40 70 60 30
for planning purposes

15 Quarterly 4 2 - 1 1

Number of aquaculture projects supported

*In Pl 1.1, the same number of projects are done in the same year

Sub-Programme 5.2: Technology Transfer

Objective: To disseminate information on research and technology developed to clients, peers and scientific community.

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
11 Number of scientific papers published. 5 4 3 5 5 6 6
12 Number of research presentations | 22 24 34 30 34 35 35
made at peer reviewed events
13 Number of research presentations 4 18 37 35 37 38 40

made at technology transfer events in
order to impart knowledge to
stakeholders

14 Number  of  demonstration  trials 5 5 4 6 10 11 12
conducted with farmers in order to impart
knowledge and skills on farming practices
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Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
15 Number of information packs developed 8 12 8 10 10 12 12
for dissemination to farmers and the
general public
1.6 Evaluation report submitted on the - 1 1 1 1 1 1
functionality — of  the  Agricultural
Information System
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 2018/ | 1st 2nd 3rd 4th
2019
L1 | Number of scientific papers published. Annually 5 - 5
12 Number of research presentations made at | Quarterly 34 16 3 15
peer reviewed events
13 Number of research presentations made at | Quarterly 37 6 12 11 8
technology transfer events in order to impart
knowledge to stakeholders
14 Number of demonstration trials conducted with Quarterly 10 - 3 7
farmers in order to impart knowledge and skills on
farming practices
15 Number of information packs developed for | Quarterly 10 2 3 3 2
dissemination to farmers and the general public
1.6 Evaluation report submitted on the functionality of Annually 1 - 1
the Agricultural Information System

Sub-programme 5.3: Research Infrastructure Support

Obijective: To manage and maintain research infrastructure facilities for the line function to perform research and technology transfer
functions, i.e. experimental farms.

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
11 Number of research infrastructure 7 7 7 7 7 7 7
managed
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 2018/ | 1st 2nd 3rd 4th
2019
11 Number of research infrastructure managed Annually 7 - 7
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9. PROGRAMME 6: AGRICULTURAL ECONOMIC SERVICES

Objective: To provide timely and relevant agricultural economic services to ensure equitable participation in the economy.

Strategic Objectivel.l

Rural development initiatives facilitated and coordinated

Objective Statement

Facilitate and co-ordinate the implementation of 20 rural development initiatives based on the land
reform, agrarian transformation & food security, non-farm rural economy, infrastructure, social &
human development (such as enterprise/ entrepreneurship development, use of appropriate
technology, and access to credit of R 18 million) through developmental agencies, private sector,
government and NGOs by 2019.

Baseline

Co-ordination has mainly been driven at the level of the Inter-governmental Relations Forums (IGR).
The Eastern Cape, as one of the poorest provinces, has a huge backlog in respect of infrastructure
in all spheres etc. mud schools, clinics, roads networks, water and sanitation and electricity.

Justification

Due to insufficient integration and co-ordination in rural service delivery; and low levels of
institutional and technical capacity, especially in the rural areas of the former Transkei and Ciskei.
This requires engagement and coordination of Inter-sphere, Inter-Departmental, Rural Development
Agencies to achieve rural development

Links Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy, , Provincial MTSF and
Eastern Cape Provincial Planning Commission.
Strategic Objective 1.2 Improved livestock production

Objective Statement

Supported 2.3 million animals with veterinary services and animal feed in order to improve access
to affordable animal product and fibre production by using the latest research technology outputs,
provisioning of 466 agricultural infrastructure projects (livestock water supply units, animal handling
facilities, and renovation of dip tanks), implementation of the Livestock Improvement Scheme,
conducted training and development of 16 000 farmers in livestock management and crop
production, increasing the supply of livestock fodder, marketing of livestock and its by-products
supporting 1500 agri-businesses over the five year period, with focus on livestock owners.

Baseline

2.3 million LSUs belonging to 500 000 farmers are grossly underutilized and have a latent potential
to make the Eastern Cape the food basket of South Africa

Justification

Livestock productivity of the resource-poor farmers is currently low and uneven in the Eastern Cape,
hence a need to improve food production and income earned by farmers.

Links

SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development Strategy, and
Provincial Strategy Framework

Strategic Objective 1.3

Increased crop production

Objective Statement

Increased area for food production from 33,801 ha of arable land, to 300 000 ha with an estimated
yield of 1,2 million tons (includes maize, other high value field crops and horticultural crops) by
2019, supporting 14 268 household gardens, taken into consideration crop research, infrastructural
support, mechanisation support, sustainable resource management, conducted training and
development of 16 000 farmers in livestock management, crop production and extension advisory
services with a village focus on smallholder and subsistence farmers, marketing of livestock and its
by-products supporting 1500 agri-business with the ultimate goal to establish them as commercial
farmers by 2019.

Baseline

A total of 33,801 ha belonging to farmers have been planted, the potential of arable land to be
unlocked is 300 000 ha.

Justification

To increase food production resulting in a food secure province.

Links

Provincial Medium Term Strategic Framework, Eastern Cape Rural Development Strategy,
Provincial Growth and Development Plan (), Integrated Food Security Strategy of South Africa
(IFSS).

“Vibrant, equitable, sustainable rural communities and food security for all”
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supporting 1500 agri-business with the
ultimate goal to establish them as
commercial farmers by 2019.

Strategic Objective Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
1.1 | Marketing of livestock and its by-products | 386 164 164 190 219 266 273

Sub-Programme 6.1: Production Economics and Marketing Support

Objective:

To provide production economics and marketing services to agri-businesses

Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
1.1 | Number of agri-businesses supported | 378 353 349 190 219 266 273
with marketing services
1.2 | Number of agri-businesses supported | 3180 | 3700 | 5483 3535 3641 3701 3757
with production economic services
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting | Annual target Quarterly targets
period 2018/ 2019 1st 2nd 3rd 4th
1.1 |Number of agri-businesses supported with| Quarterly 219 46 71 60 42
marketing services
1.2 |Number of agri-businesses supported with| Quarterly 3641 969 1035 853 784
production economic services
Programme 6.2: Agro-Processing Support
Objective: To facilitate agro-processing initiatives to ensure participation in the value chain.
Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017
1.1 | Number of agro-processing - - - 7 10 12
initiatives supported
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
11 Number of agro-processing initiatives | Annually 7 2 2 3
supported
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Programme 6.3: Macroeconomics Support

Objective: To provide economic and statistical information on the performance of the agricultural sector in order to inform planning and

decision making.

Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
2015 | 2016 | 2017
1.1 | Number of economic reports | 39 22 31 29 34 39 41
compiled
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
11 Number of economic reports compiled Quarterly 34 10 9 8 7
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PROGRAMME 7: STRUCTURED AGRICULTURAL EDUCATION AND TRAINING

Objective: To facilitate and provide structured and vocational agriculture ,forestry and fisheries education and training in line with the
National Education and Training Strategy for Agriculture, Forestry and Fisheries (NETSAFF) in order to establish a knowledgeable,
prosperous and competitive sector.

Strategic Objective 1.2 Improved livestock production
Objective Statement Supported 2.3 million animals with veterinary services and animal feed in order to improve access
to affordable animal product and fibre production by using the latest research technology outputs,
provisioning of 466 agricultural infrastructure projects (livestock water supply units, animal
handling facilities, and renovation of dip tanks), implementation of the Livestock Improvement
Scheme, conducted training and development of 16 000 farmers in livestock management and
crop production, increasing the supply of livestock fodder, marketing of livestock and its by-
products supporting 1500 agri-businesses over the five year period, with focus on livestock owners.

Baseline 2.3 million LSUs belonging to 500 000 farmers are grossly underutilized and have a latent potential
to make the Eastern Cape the food basket of South Africa

Justification Livestock productivity of the resource-poor farmers is currently low and uneven in the Eastern
Cape, hence a need to improve food production and income earned by farmers.

Links SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development Strategy, and

Provincial Strategy Framework

Strategic Objective 1.3 Increased crop production

Objective Statement Increased area for food production from 33,801 ha of arable land, to 300 000 ha with an estimated
yield of 1,2 million tons (includes maize, other high value field crops and horticultural crops) by
2019, supporting 14 268 household gardens, taken into consideration crop research,
infrastructural support, mechanisation support, sustainable resource management, conducted
training and development of 16 000 farmers in livestock management, crop production and
extension advisory services with a village focus on smallholder and subsistence farmers,
marketing of livestock and its by-products supporting 1500 agri-business with the ultimate goal to
establish them as commercial farmers by 2019.

Baseline A total of 33,801 ha belonging to farmers have been planted, the potential of arable land to be
unlocked is 300 000 ha.
Justification To increase food production resulting in a food secure province.
Links Provincial Medium Term Strategic Framework, Eastern Cape Rural Development Strategy,
Provincial Growth and Development Plan (), Integrated Food Security Strategy of South Africa
(IFSS).
Strategic Objective Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
1.1 | Conducted training and development of | 2310 2240 2350 2350 2000

16 000 farmers in livestock management,
crop production and extension advisory
services with a village focus on smallholder
and subsistence farmers,

“Vibrant, equitable, sustainable rural communities and food security for all”
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Sub-Programme 7.1: Higher Education and Training

Objective: To provide tertiary Agriculture, Forestry and Fisheries education and training from NQF levels 5 to applicants who meet
minimum requirements.

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
1.1 | Number of students enrolled to complete | 421 514 543 578 578 578 400

accredited Higher Education and Training
(HET) qualifications

1.2 | Number of students graduated from | 69 100 111 100 130 130 125
Agricultural Training Institutes.

Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
11 Number of students enrolled to complete | Annually 578 - - - 578

accredited Higher Education and Training (HET)
qualifications

12 Number of students graduated from | Annually 130 - - - 130
Agricultural Training Institutes.

Sub-programme 7.2: Agricultural Skills Development

Objective: To provide formal and non-formal training on NQF levels 1 to 4 through structured vocational education and training

programmes.
Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
11 Number of participants trained in skills | 2168 | 2259 | 2043 2240 2350 2350 2000
development programmes in the
sector
12 Number of Educators capacitated in | 70 94 88 80 80 80 80
agricultural  science related fields to
improve their understanding of the sector
needs.
1.3 Number of school going learners exposed | 1045 | 288 255 200 200 200 200
to various fields in the agriculture and
rural development sector in order to
attract new entrants to the sectors.
14 Number of out of school youth 170 212 170 170 170 170
participated  /trained in learnership
programme
15 Number of farms/projects mentored - - - 40 40 40 40
according to different commodities in
order to make them profitable
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Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
1.6 Number of Farm-Workers completing | 114 191 188 200 200 210 210
accredited and/ or non-accredited training
to develop skilled Farm-Workers
17 Number of infrastructure programmes 4 2 2 2 2 2 2
implemented in Agricultural Colleges
developed to improve the farmer training
capacity
Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
11 Number of participants trained in skills | Quarterly 2350 300 875 875 300
development programmes in the sector
12 Number of Educators capacitated in agricultural Quarterly 80 - 30 25 25
science related fields to improve their
understanding of the sector needs.
1.3 Number of school going learners exposed to Quarterly 200 75 75 - 50
various fields in the agriculture and rural
development sector in order to attract new entrants
to the sectors.
14 Number of out of school youth participated /trained Annually 170 - - - 170
in learnership programme
15 Number of farms/projects mentored according to Annually 40 - - - 40
different commodities in order to make them
profitable
1.6 Number of Farm-Workers completing accredited Quarterly 200 50 75 75 -
and/ or non-accredited training to develop skilled
Farm-Workers
17 Number  of  infrastructure  programmes Annually 2 - - - 2
implemented in Agricultural Colleges developed to
improve the farmer training capacity

“Vibrant, equitable, sustainable rural communities and food security for all”
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11. PROGRAMME 8: RURAL DEVELOPMENT

Objective: To coordinate the development programmes by stakeholders in rural areas

Strategic Objective 1.1 Rural development initiatives facilitated and co ordinated
Objective Statement Facilitate and co-ordinate the implementation of 20 rural development initiatives based on the land
reform, agrarian transformation & food security, non-farm rural economy, infrastructure, social &
human development (such as enterprise/ entrepreneurship development, use of appropriate
technology, and access to credit of R 18 million) through developmental agencies, private sector,
government and NGOs by 2019.
Baseline Co-ordination has mainly been driven at the level of the Inter-governmental Relations Forums (IGR).
The Eastern Cape, as one of the poorest provinces, has a huge backlog in respect of infrastructure
in all spheres etc. mud schools, clinics, roads networks, water and sanitation and electricity.
Justification Due to insufficient integration and co-ordination in rural service delivery; and low levels of institutional
and technical capacity, especially in the rural areas of the former Transkei and Ciskei. This requires
engagement and coordination of Inter-sphere, Inter-Departmental, Rural Development Agencies to
achieve rural development
Links Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy, Provincial MTSF and
Eastern Cape Provincial Planning Commission.

SO 1.1: Rural development initiatives facilitated Audited/Actual Estimated Medium-term targets
and co ordinated performance performance
2014/ | 2015/ | 2016/ 2017/2018  |2018/2019|2019/2020| 2020/
2015 | 2016 | 2017 2021
1.1 |Facilitate and co-ordinate the implementation of| - 4 4 4 4 4

20 rural development initiatives based on the
land reform, agrarian transformation & food
security, non-farm rural economy, infrastructure,
social & human development (such as
enterprise/ entrepreneurship development, use
of appropriate technology, and access to credit
of R 18 million) through developmental
agencies, private sector, government and NGOs
by 2019.

Sub-programme 8.1: Rural Development Coordination

Objective: To initiate, plan and monitor development in specific rural areas (CRDP sites) across the three spheres of government in
order to address needs that have been identified

Performance indicators and annual targets for 2018/19
PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
1.1 | Number of oversight reports consolidated 6 4 4 4 4 4 4
on rural development projects supported
through ECRDA
1.2 | Number of Outcome 7 reports 4 4 4 4 4 4 4
consolidated and submitted.
1.3 | Number of IGR sessions conducted 4 4 4 4 4 4 4

“Vibrant, equitable, sustainable rural communities and food security for all”
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Quarterly targets for 2018/19
PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 2018/ 1st 2nd 3rd 4th
2019

11 Number of oversight reports consolidated on rural | Quarterly 4 1 1 1 1

development projects supported through ECRDA
12 Number of Outcome 7 reports consolidated and | Quarterly 4 1 1 1 1

submitted.
13 Number of IGR sessions conducted Quarterly 4 1 1 1 1

Sub-programme 8.2: Social Facilitation

Objective: To engage communities on priorities and to institutionalise and support community organisational structures (NGOs
etc.)

Performance indicators and annual targets for 2018/19

PERFORMANCE INDICATOR Audited/Actual Estimated Medium-term targets
performance performance
2014/ | 2015/ | 2016/ | 2017/2018 | 2018/2019 | 2019/2020 | 2020/
2015 | 2016 | 2017 2021
1.1 | Number of basic infrastructure projects 4 5 6 2 8 10 12
implemented  using  innovations  and
appropriate technologies.

Quarterly targets for 2018/19

PERFORMANCE INDICATOR Reporting Annual Quarterly targets
period target 1st 2nd 3rd 4th
2018/ 2019
1.1 | Number of basic infrastructure projects implemented | Quarterly 8 - 3 5
using innovations and appropriate technologies.

“Vibrant, equitable, sustainable rural communities and food security for all”
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National Development Plan 2030 requires the sector to adopt strategies to accelerate marketing by investment in providing innovative
market linkages for small-scale farmers in communal areas; create more jobs through agricultural development (including irrigation); and
invest in agricultural research and technology development as high priority. Furthermore, the Provincial Development Plan 2030
maintains that agriculture and associated industry must focus on irrigation opportunities and value-addition through agro-industrial hubs,
strategically located to establish an even and economically efficient spatial distribution of regional centers of economic activity.

In implementing Agricultural Policy Action Plan, the Department commits itself to ensuring that, all people in the Eastern Cape are
able to establish and maintain good quality life by improving access to sufficient food, infrastructure, services, and resources for
production and jobs with equitable conditions of employment.

12. Links to the long term infrastructure and other capital plans

In order to enhance the commodity and commercialisation approach, the infrastructure investment is made towards supporting Beef,
Grain Wool and crops, piggery and Horticultural crops and Aquaculture. The total infrastructure investment in 2018/19 is R211 597. Of
this amount, R15 878 funds the revitalisation of Agricultural Colleges. The higgest investments in 2017/18 Amajingga Macademia Nuts
with a total investment of R49 000 (R32 640 in 2018/19 and R16 360 in 2019/20 towards the orchard establishment in partnership with
the Land Bank; Grain for R 30 177 million towards 296 kilometres of fencing and construction of 5 multipurpose sheds; R32.937 million
towards Wool and Mohair production and marketing for the construction of 31 ( 27 for wool and 4 for mohair) multi-purpose sheds with
shearing equipment and dipping facilities; R 41 132 million towards beef production which includes the following:

. An amount of R15 million towards infrastructure improvements in order to enhance the commercialisation of 200 smallholder
farmers (This programme will run for the next five years) in partnership and the placement of 200 unemployed graduates
with Berlin Beef.

. An amount of R 8.590 million ( of which R1. 240) funds the completion of feedlots that started in 2017.18 and R350 for
Environmental Impact Assessment for the new feedlots) towards the custom feeding and feedlot programme throughout the
province in partnership with National Agricultural Marketing Council (NAMC).

. 100 km boundary and internal fences, two stock water projects, multi-purpose sheds; handling facilities and 10 stock water
dams and 4 dip tanks.

In order to initiate the revival of the piggery development and address the past culling of piggery, an investment of R9 308 million has
been made towards piggery, which includes two youth projects in the OR Tambo region.

The department continues with the Revitalisation of Irrigation Schemes that started in 2017/18 with a total investment of R15 829 for
Qamata, Zanyokhwe and Upper Gxulu and R3 485 million towards small-scale irrigation supporting vegetable producers including youth
producers in OR Tambo.

In line with Operation Pakisa an investment of R4 050 million is made towards the construction of Fish Grow out Tunnels in Graaff- Reinet
which started in 2017/18 financial year. This includes incubation, training and mentorship programme.

Past experience has enabled the following principal challenges to be identified in the delivery of on-farm agricultural infrastructure.

Challenge 1: Levels of business management and cash flow capacity of rural contractors is at times inadequate
and contributes to extending project construction times, compromises quality of work and in some
cases results in contractors defaulting and procurement processes having to be repeated for another
contractor to be appointed to complete the work.

Response to Challenge 1: Institute increased screening of bidding contractors and verifying of performance records, increase
the use of part payments to alleviate cash flow constraints and make use of the management
contract approach where the management contractor is able to provide the security of good
management and timeous and continuous construction and provide sub-contract opportunities for
less experienced rural contractors.

Challenge 2: Inadequate detailed planning of some projects where oversights contribute to increased costs of the
project and delays in the completion of the project.

“Vibrant, equitable, sustainable rural communities and food security for all”
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Response to Challenge 2: Institute increased intensity of project screening processes, especially with regard to implementation
readiness and the adoption of a Mega-project approach where completion of sub-projects leverage
benefit from the planning of the mega project compared to independent sub-projects plans.

To ensure that under expenditure does not occur the Department has, within a provincial project screening and monitoring committee
that includes all programmes involved in project expenditure, instituted weekly reporting on expenditure and detailed monthly reporting
on progress per project. This ensures that action to address bottlenecks in progress and under-expenditure is immediately elevated for
senior management attention by all sections. In cases where under-expenditure is projected despite the bottleneck having been
addressed this committee facilitates the re-allocation of such funds to priorities within the grant business plans where the funds will be
timeously and effectively used. The urgency of actions to ensure full conditional grant expenditure is also brought to bear across all levels
of management by all these managers. In addition to routine performance contracts, all managers are required to independently commit
in writing to ensure expenditure of all conditional grant funds and timeous reporting on conditional grants as required by the respective
grant frameworks. These include all the grants for Landcare, CASP, llima-Letsema and EPWP.

In addition, a Departmental Project Management Monitoring Committee has been established to oversee the initiation and planning of all
infrastructure; oversee financial management and cash flow of all infrastructure projects; analyse infrastructure weekly reports and where
necessary take appropriate remedial actions to normalise the situation.

“Vibrant, equitable, sustainable rural communities and food security for all”
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13. Conditional Grants

Name of Grant

Comprehensive Agricultural Support Grant (CASP)

Purpose

The Comprehensive Agricultural Support Grant strives to provide effective agricultural support
services, promote and facilitate agricultural development by targeting beneficiaries of land
reform’s restitution and redistribution; and other previously disadvantaged producers who have
acquired land through private means and are engaged in value-adding enterprises domestically,
or involved in exports.

Performance Indicator

Increased productive efficiency of developing farmers

Continuation

Medium term measure

Motivation

Integrated support for developing farmers

Name of Grant

[lima/ Letsema

Purpose

To assist vulnerable South African farming communities to achieve an increase in agricultural
production and invest in infrastructure that unlocks agricultural production potential.

Performance Indicator

Increased productivity from developing farmers

Continuation

Medium term measure

Motivation

Production input and material assistance to enhance production and food security

Name of Grant

Land Care

Purpose

To promote sustainable development and use of natural resources by engaging in the initiatives
that support the pillars of sustainability (social, economic and environmental) leading to greater
productivity, food security, job creation and better well-being for all.

Performance Indicator

Increased awareness and practice of resource conservation

Continuation

Medium term measure

Motivation

To secure the potential use of natural resources for present and future generations

“Vibrant, equitable, sustainable rural communities and food security for all”
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ANNEXURE D

Vision

Vibrant, equitable, sustainable rural communities and food security for all.

Mission

Promote, support and coordinate rural development and agrarian reform interventions to reduce poverty and underdevelopment through
job creation, integrated food security programme, and equitable participation in development by all rural communities.

Values

Innovation:

e Excellence:
e “Bambisanani”:

e Mutual respect:

e Honesty & Integrity:

e Inclusivity:

Commitment to keep abreast of new developments in relevant fields of expertise and be
innovative in carrying out the mandate of the Department.

We are committed to exceeding our customer's expectations for quality, responsiveness,
efficiency and service excellence

We believe that the sum of our collective efforts will be greater than the total of our individual
efforts

We value each other’s contribution as we seek to realise the vision and goals of the Department.
Commitment to be transparent with all stakeholders

“Bonke abantu esisebenza nabo, siya kusebenzisana nabo ngokufanelekileyo
nangokulinganayo”.

“Vibrant, equitable, sustainable rural communities and food security for all”
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REVISED TECHNICAL INDICATOR DESCRIPTIONS

The following technical indicators were revised by the National Department and the focus was only on the transversal indicators.

PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT

PROGRAMME 2:

SUSTAINABLE RESOURCE MANAGEMENT

Programme Objective

To provide agricultural support services to farmers in order to ensure sustainable
development and management of agricultural resources

Sub-programme

Engineering Services

Sub-programme Objective

To provide engineering support (planning, development, monitoring and evaluation) with
regard to irrigation technology, on-farm mechanization, value adding infrastructure, farm
structures and resource conservation management.

Transversal Indicator Title

Number of agricultural infrastructure established.

Transversal Indicator Definition

Agricultural infrastructure (irrigation technology, on-farm mechanization, value adding
infrastructure, farm structures and resource conservation management) constructed
according to approved plans and specifications.

Purpose/importance

To certify that a construction / installation has been established according to specifications; in
line with the relevant Act.
Outcome 4 deliverable and all infrastructure in Outcome 7 and 10.

Source/Collection of Data

Engineering completion certificate (must include. GPs coordinates, type of infrastructure,
actual payments made, funding source) collected from engineers responsible for the project

Method of Calculation Simple count
Data limitations None

Type of indicator Output
Calculation Type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance

Indicator Responsibility

Sub-Programme Manager

PROGRAMME 2:

SUSTAINABLE RESOURCE MANAGEMENT

Programme Objective

To provide agricultural support services to farmers in order to ensure sustainable
development and management of agricultural resources.

Sub-programme

Land Care

Sub-programme Objective

To promote the sustainable use and management of natural agricultural resources by
engaging in community based initiatives that support sustainability (social, economic and
environmental), leading to greater productivity, food security, job creation and better well-
being for all.

Transversal indicator title

Number of hectares of agricultural land rehabilitated.

Transversal indicator definition

Area of farm land under conservation measures, which include any agronomic, vegetative,
structural and management measures or combinations thereof.

Rehabilitated means that the rehabilitation project has been implemented, yet it could need
other interventions to achieve full rehabilitation/restoration.

Purpose/importance

To minimize and reverse land degradation in order to improve agricultural production.

Source/Collection of
Data/Evidence

Report signed by the Land Care Coordinator supported by third party acknowledgement
letters and maps.

Method of Calculation

Simple count

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT
Data limitations e Climate conditions
e 3rd party acknowledgment letters
e Permits from other departments
Type of indicator Output
Calculation Type Cumulative
Reporting cycle Quarterly
New indicator No
Desired performance Higher performance
Indicator responsibility Sub-programme Manager
PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT
Programme Objective To provide agricultural support services to farmers in order to ensure sustainable

development and management of agricultural resources.

Sub-programme LandCare

Sub-programme Objective To promote the sustainable use and management of natural agricultural resources by
engaging in community based initiatives that support sustainability (social, economic and
environmental), leading to greater productivity, food security, job creation and better well-
being for all.

Transversal indicator title Number of green jobs created.

Transversal indicator definition Number of people employed, to rehabilitate and enhance the sustainable use and
management of the natural agricultural resources, regardless of the duration of employment.

Purpose/importance To support the green economy, improve livelihoods and reduce unemployment.
Source/Collection of Register of workers signed by LandCare coordinators (supported by ID copies, proof of
Data/Evidence payment and timesheets that will be kept at provincial level).

Method of Calculation Simple count

Data limitations None

Type of indicator Output

Calculation Type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Higher performance

Indicator responsibility Programme Manager

114 “Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT

Programme Objective To provide agricultural support services to farmers in order to ensure sustainable
development and management of agricultural resources.

Sub-programme Land Use Management

Sub-programme Objective To promote the preservation and sustainable use of agricultural land through the
administration of the Subdivision of Agricultural Land Act (SALA) and the Conservation of
Agricultural Resources Act (CARA).

Transversal indicator title Number of agro-ecosystem management plans developed.

Transversal indicator definition Spatial agricultural plans at a municipal scale, developed in a participatory manner with key
stakeholders, to ensure the preservation of agricultural land and to guide the development
of the agricultural sector.

Purpose/importance To minimize the loss / fragmentation of agricultural land as well as to maintain and improve
the agro-ecosystems.

llection of S
source/Collection o Agro-ecosystem management plans per Local Municipality (Signed and dated)

Data/Evidence

Method of Calculation Simple count

Data limitations Scale of available data

Type of indicator Input

Calculation Type Cumulative

Reporting cycle Annually

New indicator New

Desired performance Higher performance

Indicator responsibility Sub-Programme Manager

PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT

Programme Objective To provide agricultural support services to farmers in order to ensure sustainable
development and management of agricultural resources.

Sub-programme Land Use Management

Sub-programme Objective To promote the preservation and sustainable use of agricultural land through the
administration of the Subdivision of Agricultural Land Act (SALA) and the Conservation of
Agricultural Resources Act (CARA).

Transversal indicator title Number of farm management plans developed.

Transversal indicator definition Farm management plans, including farm maps, developed in terms of CARA to ensure
compliance to sustainable land use and management principles.

Purpose/importance To ensure the sustainable use and management of agricultural land at farm level.

llection of )
source/Collection o Farm management plans (Signed and dated)

Data/Evidence

Method of Calculation Simple count
Data limitations None

Type of indicator Input
Calculation Type Cumulative
Reporting cycle Quarterly

“Vibrant, equitable, sustainable rural communities and food security for all” 115
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PROGRAMME 2:

SUSTAINABLE RESOURCE MANAGEMENT

New indicator

New

Desired performance

Higher performance

Indicator responsibility

Sub Programme Manager

PROGRAMME 2:

SUSTAINABLE RESOURCE MANAGEMENT

Programme Objective

To provide agricultural support services to farmers in order to ensure sustainable development and
management of agricultural resources

Sub-programme

Disaster Risk Management

Sub-programme Objective

To provide agricultural disaster risk management support services to clients / farmers.

Transversal indicator title

Number of disaster risk reduction services managed.

Transversal indicator definition

The management of services aimed at the reduction of risks relating to climatic conditions. Services
are inclusive of the following services: awareness campaigns, capacity building, early warning
advisories and structural mitigation measures (such as creation of firebreaks, drilling and equipping
of boreholes etc. when funds are allocated for these purposes)

Purpose/importance

To provide disaster risk reduction, prevention, mitigation, preparedness, adaptation and response
capacity to the affected farmers.

Proposed Source/Collection of
Data/Evidence

Signed off and dated reports by the programme manager per service with:

Awareness campaigns — signed attendance register;

Capacity building sessions: Attendance register including ID number;

Early warning advisories: e-mails sent out;

Structural mitigation measures: List of beneficiaries with ID numbers and signed off by beneficiary.

Method of Calculation Simple count
Data limitations None

Type of indicator Output
Calculation Type Non-Cumulative
Reporting cycle Quarterly

New indicator

Slightly changed

Desired performance

The aim is to ensure that the set target is met.

Indicator responsibility

Sub-Programme Manager

PROGRAMME 2:

SUSTAINABLE RESOURCE MANAGEMENT

Programme Objective

To provide agricultural support services to farmers in order to ensure sustainable development
and management of agricultural resources

Sub-programme

Disaster Risk Management

Sub-programme Objective

To provide agricultural disaster risk management support services to clients / farmers.

Transversal indicator title

Number of disaster relief schemes managed.

Transversal indicator definition

Management of the relief schemes by providing technical advisory, agricultural production inputs
and infrastructure support to disaster affected/stricken clients/farmers.

Purpose/importance

To provide response, relief and recovery to affected clients/farmers.

Source/Collection of Data/Evidence

Signed off and dated reports including list of beneficiaries.

Method of Calculation Simple count
Data limitations None

Type of indicator Output
Calculation Type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance

The aim is to ensure that the set target is met.

Indicator responsibility

Sub-Programme Manager

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 3: FARMER SUPPORT AND DEVELOPMENT

PROGRAMME 3:

FARMER SUPPORT AND DEVELOPMENT

Programme Objective

To provide support to farmers through agricultural development programmes

Sub-programme

Farmer Settlement and Development

Sub-programme Objective

To provide support to smallholder and commercial producers for sustainable agricultural
development

Transversal indicator title

Number of smallholder producers supported.

Transversal indicator definition

Smallholder producers refer to producers that produce for household consumption and
markets. Support refers to tangible support i.e. infrastructure and/or production inputs.
Infrastructure includes on and off farm infrastructure. Production inputs include mechanisation,
crop and livestock production inputs, technical and financial.

Purpose/importance

To develop and support smallholder producers and increase sustainable agricultural
production

Source/Collection of
Data/Evidence

Source: Updated database: Name, Id number, contact details, type of support,
locality/coordinates)

Evidence: Business plans, letter of request, signed off letter of approval for support by
Provincial official, ID copies, signed delivery note by the beneficiary, signature of the people
receiving support.

Method of Calculation Simple count

Data limitations None

Type of indicator Output

Calculation Type Cumulative
Reporting cycle Quarterly

New indicator Slightly changed
Desired performance Higher performance

Indicator responsibility

Sub-Programme Manager

PROGRAMME 3:

FARMER SUPPORT AND DEVELOPMENT

Programme Objective

To provide support to farmers through agricultural development programmes

Sub-programme

Extension and Advisory Services

Sub-programme Objective

To provide extension and advisory services to farmers.

Transversal indicator title

Number of smallholder producers supported with agricultural advice.

Transversal indicator definition

Specific technical agricultural information provided to a producers (site visits) or group of
producers (farmers days, information days, demonstrations).

Purpose/importance

To transfer appropriate technology to producers in an attempt to change behaviour and
decision making processes which will improve efficiency of agricultural production

Source/Collection of
Data/Evidence

For group events like Farmers days, Information days and Demonstrations: Programme and
signed attendance register

For individual contacts like Site Visits: Client contact forms and site visit report signed by
producers

Method of Calculation Simple count

Data limitations None

Type of indicator Output

Calculation Type Non-Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance Higher performance

Indicator responsibility

Sub-programme manager

“Vibrant, equitable, sustainable rural communities and food security for all”
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Programme 3:

FARMER SUPPORT AND DEVELOPMENT

Programme Objective

To provide support to farmers through agricultural development programmes

Sub-programme

Food Security

Sub-programme Objective

To support, advise and coordinate the implementation of National policy on Food and nutrition
security

Transversal indicator title

Number of households supported with agricultural food production initiatives.

Transversal indicator definition

Household refers to a producer who produces for household consumption. Agricultural Food
production Initiatives: support packages (e.qg. tools, seeds and seedlings, poultry inputs, etc.)

Purpose/importance

To address food insecurity

Source/Collection of
Data/Evidence

Source: Database of households profiles

Evidence: Acknowledgement form, (data base/list which include Name, contact details, ID
numbers, type of support, signature of the recipient, Province and District name)

Method of Calculation Simple count
Data limitations None

Type of indicator Output
Calculation Type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance

Indicator responsibility

Sub-Programme Manager

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 4: VETERINARY SERVICES

PROGRAMME:4

VETERINARY SERVICES

Programme objective

To provide veterinary services to clients in order to ensure healthy animals, safe animal
products and the wellbeing of animals and the public

Sub-programme

Animal Health

Sub-programme Objective

To facilitate and provide animal health services, in order to protect the animals and public
against identified zoonotic and diseases of economic importance, and primary animal
health and welfare programme / projects; and to allow for the export of animals and animal
products.

Transversal indicator title

Number of visits to epidemiological units for veterinary interventions.

Transversal indicator definition

Visits refer to visit by veterinary official or veterinary practitioner on behalf of the state.
Epidemiological units include residential areas, villages, conservation areas, dip tanks,
crush pens, farms, compartments, dams and establishments. Veterinary interventions
include advice, training, awareness, inspections, surveillance (epidemiology), detection,
investigation, control, eradication, prevention, bio-security, primary animal health, animal
welfare and effective animal census. Clients are defined as any person who uses the
services of a veterinarian or para-veterinary professional.

Purpose/importance

Improve animal production and health to contribute to rural development, public health, food
security, animal production, economic development and export facilitation.

Source/Collection of Data/Evidence

Report on the visits carried out in epidemiological units. Every report of the visit should
indicate the date of the visit, the name(s) of the official(s), types of interventions, the species
and numbers attended to.

Method of Calculation Simple count
Data limitations None

Type of indicator Output
Calculation Type Cumulative
Reporting cycle Quarterly
New indicator New

Desired performance

Higher Performance (Increased coverage of epidemiological units)

Indicator responsibility

Sub-programme manager

PROGRAMME:4

VETERINARY SERVICES

Programme objective

To provide veterinary services to clients in order to ensure healthy animals, safe animal
products and the wellbeing of animals and the public

Sub-programme

Veterinary Export Control

Sub-programme Objective

To facilitate the export of animals and animal products through certification of health
status

Transversal indicator title

Number of export control certificates issued.

Transversal indicator definition

Certificates include internal movement certificate, export certificate.

Purpose/importance

To enable access to export markets thereby stimulating economic growth and rural
development.

Source/Collection of Data/Evidence

e Internal (local) movement certificate for exports
e  Veterinary export certificate

Method of Calculation Simple count
Data limitations None

Type of indicator Output
Calculation Type Cumulative
Reporting cycle Quarterly
New indicator Yes

Desired performance

Higher Performance (Improve access to export markets)

Indicator responsibility

Sub-programme manager

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME:4

VETERINARY SERVICES

Programme objective

To provide veterinary services to clients in order to ensure healthy animals, safe animal
products and the wellbeing of animals and the public

Sub-programme

Veterinary Public Health

Sub-programme Objective

To promote the safety of meat and meat products.

Transversal indicator title

Percentage level of abattoir compliance to meat safety legislation.

Transversal indicator definition

All abattoirs must be compliant to the Meat Safety Act, 2000 (Act No. 40 of 2000). Every
operating abattoir must be audited / inspected at least once a year for compliance to the
Act using either the Hygiene Assessment System (HAS) document or Meat Safety
checklists (for rural throughput abattoirs). The indicator measures the average compliance
percentage of all operating abattoirs in the Province. Each Province must set its own
compliance target, with the minimum to be at least 60%.

Purpose/importance

To measure the level of compliance to the Meat Safety Act by all operating abattoirs to
promote meat safety and the safety of animal products

Source/Collection of Data/Evidence

Hygiene Assessment System (HAS) audit reports and/
completed meat safety checklists

Method of Calculation

Calculate the average Hygiene Assessment System (HAS) audit reports and meat safety
checklists scores

Data limitations None

Type of indicator Outcome
Calculation Type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance

Higher performance

Indicator responsibility

Sub-Programme Manager

PROGRAMME:4

VETERINARY SERVICES

Current Programme objective

To provide veterinary services to clients in order to ensure healthy animals, safe animal
products and the wellbeing of animals and the public

Sub-programme

Veterinary Laboratory Services

Sub-programme Objective

To provide veterinary diagnostic laboratory and investigative services that support and
promote animal health and production towards the provision of safe food

Transversal indicator title

Number of laboratory tests performed according to prescribed standards.

Current Transversal indicator
definition

Tests refer to any laboratory procedures performed on samples for diagnostic purposes.
Tests will be counted only if the method was accredited according to ISO 17025 standard,
OIE requirements or DAFF’s approval systems.

Purpose/importance

To provide veterinary laboratory services of a national and international standard

Source/Collection of Data/Evidence

Report of tests performed. Report should indicate number of samples analysed, number of
tests performed, diseases investigated and test results.

Method of Calculation Simple count
Data limitations None

Type of indicator Output
Calculation Type Cumulative
Reporting cycle Quarterly
New indicator Modified

Desired performance

National and / or international recognition of the disease declaration status of the country

Indicator responsibility

Sub-Programme manager

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 5: RESEARCH AND TECHNOLOGY DEVELOPMENT

PROGRAMME 5:

RESEARCH AND TECHNOLOGY DEVELOPMENT

Programme Objective

To provide expert and needs based research, development and technology transfer
impacting on development objectives

Sub-programme

Research

Sub-programme Objective

To improve the agricultural production through conducting, facilitating and coordinating
medium to long term research and technology development

Transversal indicator title

Number of research projects implemented to improve agricultural production.

Transversal indicator definition

Research projects refer to experimental and non-experimental work undertaken to acquire
knowledge and technology development that supports agricultural production.

Purpose/importance

To address production constraints, challenges and opportunities (e.g. climate change, agro-
value chain)

Source/Collection of

Approved project proposal

Data/Evidence OR:
A progress report for projects in progress
OR
A final report for completed projects
Method of Calculation Simple count

Data limitations

e  Researchis needs driven
e  Multi-year nature of research
e Natural disasters

Type of indicator Output

Calculation Type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance Higher performance

Indicator responsibility

Sub-Programme manager

PROGRAMME 5:

RESEARCH AND TECHNOLOGY DEVELOPMENT

Programme Objective

To provide expert and needs based research, development and technology transfer
impacting on development objectives

Sub-programme

Technology Transfer

Sub-programme Objective

To disseminate information on research and technology developed to clients, peers and
scientific community.

Transversal indicator title

Number of scientific papers published.

Transversal indicator definition

Scientific papers refer to peer reviewed papers published by an accredited national or
international scientific journal as well as a peer reviewed book carrying an ISBN number.

Purpose/importance

To contribute to knowledge and information, and to benchmark research nationally and
internationally.

Source/Collection of
Data/Evidence

Copy of the published paper or copy of the book cover, contents list and ISBN number in
the case of a book (not a copy of the actual book).

Method of Calculation

Simple count

Data limitations

Timeframe from submission to publication is outside the control of the department which
negatively impacts on the ability to plan and target accurately

Type of indicator Output
Calculation Type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance

Higher performance

Indicator responsibility

Sub-Programme manager

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 5:

RESEARCH AND TECHNOLOGY DEVELOPMENT

Programme Objective

To provide expert and needs based research, development and technology transfer
impacting on development objectives

Sub-programme

Technology Transfer

Sub-programme Objective

To disseminate information on research and technology developed to clients, peers and
scientific community.

Transversal indicator title

Number of research presentations made at peer reviewed events.

Transversal indicator definition

Research presentations refer to presentations and posters presented at scientific events
nationally or internationally.

Purpose/importance

To share research information with peers and scientific community.

Source/Collection of Data/Evidence

Presentation print outs
OR Programme indicating the name of the presenter and event
OR abstract from the proceedings

Method of Calculation

Simple Count

Data limitations

e  Cancellation of events
e  Paper or presentation not accepted

Type of indicator Output

Calculation Type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance Higher performance

Indicator responsibility

Sub-Programme Manager

PROGRAMME 5:

RESEARCH AND TECHNOLOGY DEVELOPMENT

Programme Objective

To provide expert and needs based research, development and technology transfer
impacting on development objectives

Sub-programme

Technology Transfer

Sub-programme Objective

To disseminate information on research and technology developed to agricultural
advisors, farmers and the broad agricultural industry

Transversal indicator title

Number of research presentations made at technology transfer events.

Transversal indicator definition

Technology transfer events refer to farmers’ days, demonstration days, field days,
symposiums, workshops, etc.

Purpose/importance

To share research information with farmer support and development officials, farmers,
industry and peers,

Source/Collection of Data/Evidence

Presentation Print Outs
OR Programme Indicating the Name of the Presenter and Event

Method of Calculation Simple Count

Data limitations e  Cancellation of events
Type of indicator Output

Calculation Type Cumulative

Reporting cycle Quarterly

New indicator Yes

Desired performance Higher performance

Indicator responsibility

Sub-Programme Manager

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 5: RESEARCH AND TECHNOLOGY DEVELOPMENT

Programme Objective To provide expert and needs based research, development and technology transfer
impacting on development objectives.

Sub-programme Research Infrastructure Support

Sub-programme Objective To manage and maintain research infrastructure facilities for the line function to perform
research and technology transfer functions, i.e. experimental farms.

Transversal indicator title Number of research infrastructure managed.

Transversal indicator definition Research infrastructure refers to research/experimental farms made available for research

and technology development.

Management refers to provision and maintenance of research infrastructure.
Purpose/importance To provide and maintain research infrastructure to researchers to conduct scientifically
accountable research.

Source/Collection of Data/Evidence | Title Deed and Expenditure Report

OR Maintenance report

Method of Calculation Simple Count

Data limitations None

Type of indicator Input

Calculation Type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance As targeted

Indicator responsibility Sub-Programme Manager
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PROGRAMME 6: AGRICULTURAL ECONOMICS SERVICES

PROGRAMME 6:

AGRICULTURAL ECONOMICS SERVICES

Programme Objective

To provide timely and relevant agricultural economic services to the sector in support of
sustainable agricultural and agri-business development to increase economic growth and
ensure equitable access to the economy

Sub-programme

Production Economics and Marketing Support

Sub-programme Objective

To provide production economics through entrepreneurial development and market access

Transversal indicator title

Number of agri-businesses supported with agricultural economic services to access
markets.

Transversal indicator definition

Agri-businesses refer to farm businesses and cooperatives. Agricultural economic services
refer to the development of functional marketing institutions and infrastructure, compliance
training, general market training and facilitation of market agreements.

Purposelimportance

To assist Agri-businesses to access markets in order to increase economic growth and
ensure equitable access to the economy

Source/Collection of Data/Evidence

Invoices, receipts, contract.

Method of Calculation Simple count

Data limitations Confidentiality of information
Type of indicator Output

Calculation Type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance

Indicator responsibility

Sub-Programme manager

PROGRAMME 6:

AGRICULTURAL ECONOMICS SERVICES

Programme Objective

To provide timely and relevant agricultural economic services to the sector in support of
sustainable agricultural and agri-business development to increase economic growth and
ensure equitable access to the economy

Sub-programme

Production Economics and Marketing Support

Sub-programme Objective

To provide production economics through entrepreneurial development and market access

Transversal indicator title

Number of clients provided with agricultural economic advice.

Transversal indicator definition

Clients refer to farmers, agribusinesses, internal, other stakeholders and interested parties.
Agricultural economic advice includes but not limited to market information, financial
capacity support, feasibility studies, information dissemination, business development,
partnership with private sector, facilitation of AgriBEE compliance.

Purpose / importance

To enable clients to make informed decisions in (small holder production, agri-business
support and development, establishment of cooperatives and agro-processing)

Source / Collection of

Client contact form, register (Farmers Day) , database of client enquiries, attendance

Data/Evidence register, market information, request for assistance , client response form, business plan,
feasibility study report

Method of Calculation Simple count

Data limitations One client may be advised on several issues within the financial year

Type of indicator Input

Calculation Type Cumulative

Reporting cycle Quarterly

New indicator

Continues without change from the previous year

Desired performance

Higher performance

Indicator responsibility

Sub-Programme Manager

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 6:

AGRICULTURAL ECONOMICS SERVICES

Programme Objective

To provide timely and relevant agricultural economic services to the sector in support of
sustainable agricultural and agri-business development to increase economic growth and
ensure equitable access to the economy.

Sub-programme

Production Economics and Marketing Support

Sub-programme Objective

To provide production economics through entrepreneurial development and market access

Transversal indicator title

Number of agro-processing initiatives supported.

Transversal indicator definition

Agro-processing initiatives include but not limited to activities such as milking, meat
processing, juicing and pulping, packaging, slice and dice, pasteurization, animal feed and
handling of agricultural produce and to make it usable as food, feed, fibre, fuel or industrial
raw material.

Support refers to technical support which include but not limited product improvement,
testing of products, compliance support (e.g. HACCP, FSSC), infrastructure projects,
supplier development programme and feasibility studies

Enterprises refer to farmers, agribusinesses, internal, other stakeholders and interested
parties

Purpose/importance

To enable enterprises to process their products for increased value chain participation.

Source/Collection of Data/Evidence

Client contact form, attendance register, compliance certificates, progress report, business
plan, feasibility study report.

Method of Calculation Simple count
Data limitations None

Type of indicator Output
Calculation Type Cumulative
Reporting cycle Annual

New indicator New

Desired performance

Higher performance

Indicator responsibility

Sub-Programme Manager

PROGRAMME 6:

AGRICULTURAL ECONOMICS SERVICES

Programme Objective

To provide timely and relevant agricultural economic services to the sector in support of
sustainable agricultural and agri-business development to increase economic growth and
ensure equitable access to the economy.

Sub-programme

Macroeconomics Support

Sub-programme Objective

To provide macroeconomic and statistical information on the performance of the
agricultural sector in order to inform planning and decision making.

Transversal indicator title

Number of agricultural economic information responses provided.

Transversal indicator definition

This is the information from existing sources provided to clients and it may include single
figures, emails and data-sets.

Purpose/importance

Information is made available to evaluate progress with the implementation of priorities
and to support planning and decision making

Source/Collection of Data/Evidence

Request database ,copy of response OR client contact form , reports, commodity profiles

Method of Calculation Simple count

Data limitations Availability and reliability of data
Type of indicator Input

Calculation Type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance

Indicator responsibility

Sub-Programme Manager

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 6:

AGRICULTURAL ECONOMICS SERVICES

Programme Objective

To provide timely and relevant agricultural economic services to the sector in support of
sustainable agricultural and agri-business development to increase economic growth and
ensure equitable access to the economy.

Sub-programme

Macroeconomics Support

Sub-programme Objective

To provide macroeconomic and statistical information on the performance of the
agricultural sector in order to inform planning and decision making.

Transversal indicator title

Number of economic reports compiled.

Transversal indicator definition

Reports adding value to existing macroeconomic and statistical information with the
objective of supporting strategic planning and policy decision making in the sector to
implement frameworks. This may include situational analysis, pamphlets, articles,
presentations, scheduled publications (e.g. economic performance report).

Purpose/importance

Information is made available to support strategic planning and policy decision making in
the agricultural sector

Source/Collection of Data

Reports in which value is added to existing sources of information

Method of Calculation Simple Count

Data limitations Availability and reliability of data
Type of indicator Input

Calculation Type Cumulative

Reporting cycle Quarterly

New indicator Significantly Changed

Desired performance

Higher performance

Indicator responsibility

Sub-Programme Manager
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PROGRAMME 7: STRUCTURED AGRICULTURAL EDUCATION AND TRAINING

PROGRAMME 7:

STRUCTURED AGRICULTURAL EDUCATION AND TRAINING

Programme Objective

To facilitate and provide structured and vocational agriculture ,forestry and fisheries education
and training in line with the National Education and Training Strategy for Agriculture, Forestry and
Fisheries (NETSAFF) in order to establish a knowledgeable, prosperous and competitive sector

Sub-programme

Higher Education and Training

Sub-programme Objective

To provide tertiary Agriculture, Forestry and Fisheries education and training from NQF levels 5
to applicants who meet minimum requirements.

Transversal indicator title

Number of students graduated from Agricultural Training Institutes.

Transversal indicator definition

Student graduates refer to those who have complied with the minimum requirements of Higher
Education and Training qualification within the Agricultural Training Institute.

Purpose/importance

To contribute towards skills development in the Agriculture, Forestry and Fisheries sector

Source/Collection of Data/Evidence

List of graduates signed and dated by the Principal (name, ID number, name of the qualification,
certificate number, contact details of the student and NQF level). Data will be collected from
Agricultural Training Institutes.

Method of Calculation Simple count

Data limitations None

Type of indicator Output

Calculation Type Non-Cumulative
Reporting cycle Annually

New indicator Significantly Changed
Desired performance Higher performance

Indicator responsibility

Sub-Programme Manager

PROGRAMME 7:

STRUCTURED AGRICULTURAL EDUCATION AND TRAINING

Proposed Programme Objective

To facilitate and provide structured and vocational agriculture ,Forestry and Fisheries education
and training in line with the National Education and Training Strategy for Agriculture, Forestry &
Fisheries (NETSAFF) in order to establish a knowledgeable, prosperous and competitive sector

Sub-programme

Agricultural Skills Development)

Sub-programme Objective

To provide formal and non-formal training on NQF levels 1 to 4 through structured vocational
education and training programmes.

Transversal indicator title

Number of participants trained in skills development programmes in the sector.

Transversal indicator definition

Participants include subsistence, small holder and commercial producers, farm workers and
members of communities. Skills development programmes include mentorship and partnerships,
Learnerships, Recognition of Prior Learning (RPL), non-credit bearing and credit bearing training
in agriculture, forestry and fisheries. Participants should have at least attended 60% of the
required period.

Purpose/importance

To contribute towards skills development in the agriculture, forestry and fisheries sector

Source / Collection of Data/Evidence

Attendance register and learner database (Name, ID no, type of training, signature of the people
receiving support)

Method of Calculation Simple count

Data limitations None

Type of indicator Output

Calculation Type Cumulative
Reporting cycle Quarterly

New indicator Significantly Changed
Desired performance Higher performance

Indicator responsibility

Sub-Programme Manager

Budget programme

Refer to Part B
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ANNEXURE E: TECHNICAL INDICATOR DESCRIPTIONS

ADMINISTRATION:

Sub-programme 1.1 — Office of the MEC

Indicator title 1.1

Number of MEC’s engagements with Public Stakeholders and Private Enterprise
conducted to ensure optimal alignment of the Department

Short definition

Report on the functionality of the executive on intergovernmental forums.

Purpose/importance

To provide oversight on the implementation and functionality of the Executive
intergovernmental forum to enable functioning of the IGR presented to the Cabinet Committee
on Economic Development.

Source/collection of data

Reports from stakeholder engagements, reports from IGR, MinMec meetings,

Method of calculation

Each report received is recorded on the incoming register for audit purposes

Data limitations

No specific limitation

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Higher performance is desired
Indicator responsibility Chief of Staff

Indicator title 1.2

Number of statutory documents tabled at the legislature.

Short definition

Statutory compliance documents submitted to legislature

Purpose/importance

To comply with the Treasury Regulations and guidelines for the Legislature to have the
Departmental performance priorities, targets and budgets of the financial year

Source/collection of data

Data is collected from the management of the Department and submitted by the Accounting
Office to the MEC for tabling at the Legislature. Draft reports, plans and speeches from Top
Management and Executive Management.

Method of calculation

Simple counting of statutory documents

Data limitations

No specific limitations

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Higher performance desired
Indicator responsibility Chief of Staff:

Indicator title 1.3

Number of MEC’s special programmes’ interventions implemented to cater for rural
development priorities

Short definition

Implemented MEC'’s special programmes for rural development

Purpose/importance

To contribute to rural development priorities by providing special interventions

Source/collection of data

Reports from Rural Development Branch and reports wherein interventions were catered by
the Office of the MEC.

Method of calculation Simple count

Data limitations No specific limitations
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Higher

Indicator responsibility Chief of Staff
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Sub-programme 1.2 — Senior Management

Indicator title 2.1

Number of strategic leadership and management sessions held to enhance
efficiency in the Department.

Short definition

Strategic leadership and management engagements for enhanced efficiency

Purpose/importance

To provide strategic leadership and management to enhance efficiency in the Department.

Source/collection of data

Agenda, attendance register, Minutes and Action list reflecting strategic issues being
discussed by Executive Management, Top Management and Extended management such
as follows:

PAJAIPAIA, Risk, Security, Quarterly and Annual Performance Reviews, Annual
Performance Plan, Anti- Corruption, Culture Change and Audit matters.

Method of calculation

Simple counting

Data limitations

No specific limitations

Type of indicator

Output indicator

Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance desired

Indicator responsibility

Executive Manager: Office of the Superintendent- General

Indicator title 2.2

Number of organizational performance review sessions concluded

Short definition

Monitored organizational performance against set targets

Purpose/importance

To provide oversight on the overall organisational performance ( quarterly and annually)

Source/collection of data

Quarterly performance report

Programme presentations on performance
Minutes of the session

Attendance Register

Agenda

Method of calculation

Simple counting

Data limitations

No specific limitations

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance desired

Indicator responsibility

Executive Manager: Office of the Superintendent- General

Indicator title 2.3

Number of governance sessions concluded

Short definition

Sessions conducted to improve corporate governance

Purpose/importance

To provide an oversight on progress of governance issues.

Source/collection of data

Risk Management and Audit Committees attendance register, agenda and minutes.

Method of calculation

Simple counting

Data limitations

No specific limitations

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance desired

Indicator responsibility

Executive Manager: Office of the Superintendent- General

“Vibrant, equitable, sustainable rural communities and food security for all”
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Sub-programme 1.3 — Corporate Services

Indicator title 3.1

Number of Human Resource Management and Development practices implemented
to improve overall performance of the department as per compliance accountability
framework.

Short definition Improved departmental Human Resource Management performance and Strategic
Management KRAs.
Purpose/importance To improve the compliance with Public Service Regulatory Framework and National

Treasury Regulations in order to achieve clean administration.

Source/collection of data

Human Resource Management and Development compliance reports PERSAL reports
Vulindlela reports , strategic plan assessment report; annual performance plan report that
is aligned to the Treasury regulations; Quarterly Performance Reports, M&E Framework; a
formal evaluation report of at least one project/programme; and MPAT standards and
moderated rating results.

Method of calculation

Number of practises implemented

Data limitations

Persal data integrity, submission of incomplete and incorrect information on predetermined
objectives.

Type of indicator Output
Calculation type Accumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Improved HRM & D efficiency levels in DRDAR.

Indicator responsibility

DDG: Administration

Indicator title 3.2

Number of interventions implemented on auxiliary services as per legislative
framework to ensure conducive working environment.

Short definition

Implementation of auxiliary services for conducive working environment

Purpose/importance

To ensure conducive working environment.

Source/collection of data

Compliance and Assessment documents, management, office accommodation and Auxiliary
performance reports

Method of calculation

Number of interventions implemented

Data limitations

No specific limitations

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Improved health and safe environment in the workplace

Indicator responsibility

Director: Corporate Services Administrative Support
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Indicator title 3.3

Number of ICT interventions implemented in accordance with the ICT Governance
Framework to enhance technological efficiencies.

Short definition To implement ICT interventions that will enhance technological efficiencies in the
department.
Purpose/importance Ensure that ICT in the Department reaches the desired level of maturity

Source/collection of data

National and Provincial ICT Governance Framework reports, MPAT report, IT Steering
Committee reports, Internal Audit reports , Risk Management reports, Audit Intervention
Report

Method of calculation

Number of implemented ICT projects

Data limitations

No specific limitations

Type of indicator Outcome
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

Improved ICT Governance Maturity Levels.

Indicator responsibility

Director: GITO

Indicator title 3.4

Number of service delivery improvement interventions implemented as per the
Public Service Regulations, 2016

Short definition

Interventions for enhanced culture of professionalism and good citizenship

Purpose/importance

To implement transformation programmes including Culture Change Programme to
enhance transformation and efficiency of the Department.

Source/collection of data

Reports, consultation sessions in various centres covering phases, Service Delivery
Improvement reports.

Method of calculation

Simple counting

Data limitations

Non-cooperation from stakeholders, submission of inaccurate or late submission of
information, delayed approval process for consultations sessions leading to missed
target dates for delivery of up to date reports.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance desired

Indicator responsibility

Director : Organisational Development

Indicator title 3.5

Number of evidence based Policies developed / reviewed.

Short definition

Developed/reviewed Policies to guide departmental operations

Purpose/importance

To compile, review and develop policies to reflect the objectives and guide operations
of the Department.

Source/collection of data

Reports, consultation sessions, awareness campaigns, surveys and research from best
practise and sharing of lessons learnt.

Method of calculation

Number of reports received, review sessions with stakeholders conducted, gaps and
priorities identified and factored into the process

Data limitations

Non-cooperation from stakeholders, submission of inaccurate information, inability to
identify gaps and priorities, approval process, inability to always secure targeted dates
for consultation sessions.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Reliable and credible policies to guide Departmental performance

Indicator responsibility

Director: Policy and Legislation Development Support

“Vibrant, equitable, sustainable rural communities and food security for all”
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Sub-programme 1.4 - Financial Management

Indicator title 4.1

Number of days taken to pay suppliers in terms of the PFMA

Short definition

Payment of suppliers within 30 days on receipt of valid invoice

Purpose/importance

To ensure that suppliers of goods and services are paid within the stipulated period.

Source/collection of data

LOGIS Accrual Report.

Method of calculation

Age Analysis

Data limitations

System related

Type of indicator

Turnaround time

Calculation type Cumulative
Reporting cycle Monthly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Chief Financial Officer

Indicator title 4.2

Number of credible Interim and Annual Financial Statements submitted on due
date in accordance with the modified cash accounting guidelines

Short definition

Financial statements complying with Treasury guidelines

Purpose/importance

To present financial outlook of the department for a particular period.

Source/collection of data

Basic Accounting System (BAS), LOGIS and PERSAL

Method of calculation

Reports from Basic Accounting System (BAS), LOGIS and PERSAL disclosure
schedules

Data limitations

Incorrect reports generated from the systems

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly and Annually
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Chief Financial Officer

Indicator title 4.3

Number of MTEF budget documents and In year Monitoring reports submitted to
Provincial Treasury by the due date.

Short definition

Budget Planning and In Year Reporting

Purpose/importance

To seek maximum possible funding, ensure optimal allocation of funds to the
programmes and to maintain fiscal discipline

Source/collection of data

Business Plans from Programme Managers and BAS.

Method of calculation

Activity costing

Data limitations

Level of accuracy of information as submitted by the programme managers as their
inputs

Type of indicator Input and Output
Calculation type Cumulative
Reporting cycle Monthly

New indicator No

Desired performance

Higher performance desired

Indicator responsibility

Chief Financial Officer
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Indicator title 4.4

No. of reports compiled on management of contracts to assess supplier
performance

Short definition Contract Management and Supplier Performance

Purpose/importance To ensure that goods and services are procured through valid contracts
Source/collection of data Advert, selection and award

Method of calculation Simple count

Data limitations Services not renewed on time

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance

Higher performance desired

Indicator responsibility

Chief Financial Officer

Sub-Programme 1.5: Communication

Indicator title 5.1

A total number of people engaged in accordance with the integrated
communications strategy

Short definition Implemented Communications Plan to help stakeholders with information to access
departmental programmes and services.
Purpose/importance To facilitate the creation of communication processes and platforms for the department

to engage the people of the Eastern Cape about its programmes

Source/collection of data

The information is collated from annual reports and operational plan of the Department

Method of calculation Simple count

Data limitations No specific limitations
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Yes

Desired performance

Higher performance is desired

Indicator responsibility

Chief Director : Communication, Customer Care and quality assurance

Indicator title 5.2

A report on the implementation of the Customer Care Plan

Short definition Implemented Customer Care Plan to help customer with information to access
departmental programmes and services.
Purpose/importance To ensure customer satisfaction through a clear Customer Care plan that guides the

complaints handling mechanisms for the department.

Source/collection of data

The information is collated from the call centre, correspondence from the stakeholder
engagement sessions, social network and news papers

Method of calculation

Simple counting and analysis

Data limitations

e  Short staff
e Non subscription to news papers
e Insufficient data such as contact details and email addresses on Facebook

comments.
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly

New indicator

Yes

Desired performance

Higher performance desired

Indicator responsibility

Chief Director : Communication, Customer Care and Quality Assurance

“Vibrant, equitable, sustainable rural communities and food security for all”
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PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT

Sub-programme 2.1. Engineering Services

Indicator title 1.1

Number of agricultural infrastructure established

Short definition Agricultural infrastructure (irrigation technology, on-farm mechanization, value adding
infrastructure, farm structures and resource conservation management) constructed
according to approved plans and specifications.

Purpose/importance To certify that a construction / installation has been established according to

specifications. Outcome 4 deliverable and all infrastructure in Outcome 7 and 10.

Source/collection of data

Engineering completion certificate (must include. GPS coordinates, type of
infrastructure, actual payments made, and funding source) collected from engineers
responsible for the project.

Method of calculation

Simple count

Data limitations

Demand driven indicator. Factors influencing progress of projects (e.g. contractors with
a lack of capacity, availability of funding, inclement weather, community/client dynamics)

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

The aim is to ensure that the infrastructure is delivered according to the plan and
specifications. To meet the number of requests

Indicator responsibility

Sub-Programme Manager

Indicator title1.2

Number of clients provided with engineering advice during official visits to
enable clients to operate and maintain infrastructure machinery or equipment.

Short definition

Engineering advice provided to clients

Purpose/importance

To provide engineering support services to clients in order to ensure sustainable
development and management of resources

Source/collection of data

Contact sheet OR Site Inspections Report OR Job Cards OR Attendance Register OR
Formal Communication (email) OR Formal Reports

Method of calculation Simple count

Data limitations Ad hoc engineering services provided
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desirable

Indicator responsibility

Sub-Programme Manager

Sub-programme 2.2: Land Care

Indicator title 2.1

Number of awareness campaigns conducted on Land Care to promote
conservation of natural resources

Short definition Events (e.g. study tour, Land Care days, conferences, farmers’ days, information days
and activities) targeting community groups, farmers, youth, decision makers and the
general public in promoting the Land Care principles

Purpose/importance To promote sound Land Care practices for sustainable natural resource management

Source/collection of data

Attendance register and programme (Agenda) and / or presentations made and
quarterly reports

Method of calculation Simple count
Data limitations None

Type of indicator Activity
Calculation type Cumulative
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Indicator title 2.1

Number of awareness campaigns conducted on Land Care to promote
conservation of natural resources

Reporting cycle

Quarterly

New indicator

No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 2.2

Number of capacity building exercises conducted within approved Land Care
projects to empower beneficiaries/ organised structures to implement
conservation measures for natural resources.

Short definition Development and / or training of beneficiaries/organized structures for effective
implementation of Land Care programme
Purpose/importance Empowerment of land users and youth on Land Care activities

Source/collection of data

List of beneficiaries and training content/course material / training material and quarterly
reports

Method of calculation Simple Count
Data limitations None

Type of indicator Activity
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 2.3

Number of hectares of agricultural land rehabilitated.

Short definition Area of farm land under conservation measures, which include any agronomic,
vegetative, structural, and management measures or combinations thereof.
Rehabilitated means that the rehabilitation project has been implemented, yet it could
need other interventions to achieve full rehabilitation/restoration.

Purpose/importance To minimize and reverse land degradation in order to improve agricultural production.

Source/collection of data

Report signed by the Land Care Coordinator supported by third party acknowledgement
letters and maps.

Method of calculation

Simple count

Data limitations

+ Climate conditions
« 3rd party acknowledgment letters
+ Permits from other departments

Type of indicator Output

Calculation type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance Higher performance

Indicator responsibility

Sub-Programme Manager

Indicator title 2.4

Number of beneficiaries adopting / practicing sustainable production
technologies and practices for improved livelihoods

Short definition Number of beneficiaries (in this context refers to direct land users) implementing
sustainable production technologies and practices guided by CARA regulations

Purpose/importance To assess the rate of adoption for sustainable resource management practices

Source/collection of data Reports (With the list of farmers)

Method of calculation Simple count

Data limitations Adoption of sustainable production technologies and practices is a long term process

Type of indicator Output

Calculation type Non-Cumulative

Reporting cycle Quarterly
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Indicator title 2.4

Number of beneficiaries adopting / practicing sustainable production
technologies and practices for improved livelihoods

New indicator

No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Managers

Indicator title 2.5

Number of green jobs created

Short definition Number of people employed, to rehabilitate and enhance the sustainable use and
management of the natural agricultural resources, regardless of the duration of
employment.

Purpose/importance To support the green economy, improve livelihoods and reduce unemployment.

Source/collection of data

Register of workers signed by Land Care coordinators (supported by ID copies, proof of
payment and timesheets that will be kept at provincial level).

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance

Indicator responsibility

Programme Manager

Sub-programme 2.3. Land Use Management

Indicator title 3.1

Number of agro-ecosystem management plans developed

Short definition Spatial agricultural plans at a municipal scale, developed in a participatory manner with
key stakeholders, to ensure the preservation of agricultural land and to guide the
development of the agricultural sector.

Purpose/importance To minimize the loss / fragmentation of agricultural land as well as to maintain and

improve the agro-ecosystems.

Source/collection of data

Agro-ecosystem management plans per Local Municipality (Signed and dated)

Method of calculation Simple count

Data limitations Scale of available data
Type of indicator Input

Calculation type Cumulative

Reporting cycle Annually

New indicator No

Desired performance Higher performance

Indicator responsibility

Sub-Programme Manager
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Indicator title 3.2

Number of complaints attended to for agricultural land and boundary disputes in
communal areas

Short definition Assist rural communities/farmers in resolving and identifying boundaries in agricultural
land.
Purpose/importance To prevent and monitor use and management high potential agricultural land

Source/collection of data

Reports and minutes of meetings on resolved land and boundary disputes and
complaints file

Method of calculation Simple count

Data limitations Demand driven (depending on the number of applications received)
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator Responsibility

Sub-programme Manager

Indicator title 3.3

Number of sites demarcated for developmental purposes in rural/ communal areas

Short definition

Demarcation of arable and residential sites for orderly settlements

Purpose/importance

To protect high value agricultural land

Source/collection of data

Applications/letter of request with list of applicants and layout map/sketch map

Method of calculation

Simple count

Data limitations

Scale of available applicants

Type of indicator

Output indicator

Calculation type

Non- Cumulative

Reporting cycle

Quarterly.

New indicator

No

Desired performance

Higher Performance is desired.

Indicator responsibility

Sub-Programme Manager

Indicator title 3.4

Number of hectares of agricultural land protected through guiding
subdivision/rezoning/change of agricultural land use

Short definition Interventions made on subdivision / rezoning / change of agricultural land use in
accordance with Act 70 of 1970 and related legislation.
Purpose/importance To prevent and monitor fragmentation and loss of high potential / unique agricultural land.

Source/collection of data

Application, Recommendation and Reports (Signed and Dated)

Method of calculation

Simple count

Data limitations

Demand driven (depending on the number of applications received) Approval of the
recommendations

Type of indicator Input
Calculation type Non- Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance

Indicator responsibility

Sub-Programme Manager
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Indicator title 3.5

Number of farm management plans developed

Short definition Farm management plans, including farm maps, developed in terms of CARA to
ensure compliance to sustainable land use and management principles.

Purpose/importance To ensure the sustainable use and management of agricultural land at farm level.

Source/collection of data Farm management plans (Signed and dated)

Method of calculation Simple count

Data limitations None

Type of indicator Input

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance

Higher performance

Indicator responsibility

Sub Programme Manager

Indicator title 3.6

Number of natural /agricultural resources maps produced for planning and
decision making purposes.

Short definition

Production of agricultural resource maps for planning purpose

Purpose/importance

To prevent and monitor fragmentation and loss of high potential agricultural land

Source/collection of data

Maps and data collection spreadsheets

Method of calculation Simple count

Data limitations Demand driven (depending on the number of applications received)
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Sub-programme 2.4: Disaster Risk Management

Indicator title 4.1

Number of disaster risk reduction services managed

Short definition

The management of services aimed at the reduction of risks relating to climatic
conditions. Services are inclusive of the following services: awareness campaigns,
capacity building, early warning advisories and structural mitigation measures (such
as creation of firebreaks, drilling and equipping of boreholes etc. when funds are
allocated for these purposes)

Purpose/importance

To provide disaster risk reduction, prevention, mitigation, preparedness, adaptation
and response capacity to the affected farmers.

Source/collection of data

Signed off and dated reports by the programme manager per service with:
Awareness campaigns — signed attendance register;

Capacity building sessions: Attendance register including ID number;

Early warning advisories: e-mails sent out;

Structural mitigation measures: List of beneficiaries with ID numbers and signed off by
beneficiary.

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Quarterly

New indicator

Slightly changed

Desired performance

The aim is to ensure that the set target is met.

Indicator responsibility

Sub-Programme Manager
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Indicator title 4.2

Number of disaster relief schemes managed.

Short definition Management of the relief schemes by providing technical advisory, agricultural
production inputs and infrastructure support to disaster affected/stricken
clients/farmers.

Purpose/importance To provide response, relief and recovery to affected clients/farmers.

Source/collection of data

Signed off and dated reports including list of beneficiaries.

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance

The aim is to ensure that the set target is met.

Indicator responsibility

Sub-Programme Manager
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Indicator title1.1

Number of smallholder producers supported

Short definition Smallholder producers refer to producers that produce for household consumption and
markets. Support refers to tangible support i.e. infrastructure and/or production inputs.
Infrastructure includes on and off farm infrastructure. Production inputs include
mechanisation, crop and livestock production inputs, technical and financial.

Purpose/importance To develop and support smallholder producers and increase sustainable agricultural

production

Source/collection of data

Source: Updated database: Name, Id number, contact details, type of support,
locality/coordinates)

Evidence: Business plans, letter of request, signed off letter of approval for support by
Provincial official, ID copies, signed delivery note by the beneficiary, signature of the
people receiving support.

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance

Indicator responsibility

Sub-Programme Manager

Indicator title1.2

Number of agricultural infrastructure development initiatives completed that
contribute to increased agricultural production levels and/or efficiencies for food
security and economic development.

Short definition To facilitate procurement and installation of on-farm infrastructure for agricultural
production by previously disadvantaged beneficiaries.
Purpose/importance To provide on-farm infrastructure to increase the means of management and production

of livestock and crops by previously disadvantaged farmers.

Source/collection of data

Quarterly progress reports from Municipal coordinators, completion certificate

Method of calculation

Calculation of number of infrastructure development initiatives completed

Data limitations

The judgement of practical completion and completion at time of payment of retentions
could be subjective

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desirable

Indicator responsibility

Sub-Programme Manager

Indicator title 1.3

Number of jobs created in support of rural development in previously
disadvantaged farming areas

Short definition No of temporary and permanent jobs created in construction of infrastructure projects

Purpose/importance To support poverty alleviation through providing employment to the previously
unemployed

Source/collection of data The data is obtained by recording names and ID numbers of workers and recording work
completed.

Method of calculation

The number of persons (jobs created) are recorded through the documentation of work
completed and the ID numbers and names of the workers that are paid for the work.

Data limitations

None

“Vibrant, equitable, sustainable rural communities and food security for all”



DEPARTMENT OF RURALDEVELOPMENT AND AGRARIAN REFORM -

Indicator title 1.3

Number of jobs created in support of rural development in previously
disadvantaged farming areas

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

Higher Performance is desired.

Indicator responsibility

Sub-Programme Manager

Sub-Programme 3.2: Extension and Advisory Services

Indicator title 2.1

Number of smallholder producers supported with agricultural advice

Short definition Specific technical agricultural information provided to a producers (site visits) or group of
producers (farmers days, information days, demonstrations).
Purpose/importance To transfer appropriate technology to producers in an attempt to change behaviour and

decision making processes which will improve efficiency of agricultural production

Source/data collection

For group events like Farmers days, Information days and Demonstrations: Programme
and signed attendance register

For individual contacts like Site Visits: Client contact forms and site visit report signed
by producers

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance

Indicator responsibility

Sub-programme manager

Indicator title 2.2

Number of Commodities supported with technical or generic business advice to
enhance farming outputs

Short definition Farmers (who have been organised into commodity groups) provided with technical
advice

Purpose/importance To provide technical support and advice to commodity groups.

Source/data collection Client Interaction Form or Site Visit Report

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-programme manager

Indicator title 2.3

Number of performance reports on the implementation of prioritised agricultural
commodities that are supported through the Extension Recovery Plan (ERP).

Short definition

Progress report on the implementation of the ERP

Purpose/importance

To indicate progress made on the development of extension services

Source/data collection

Data is obtained through reports submitted by districts

Method of calculation Simple Count
Data limitations None
Type of indicator Output
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Indicator title 2.3

Number of performance reports on the implementation of prioritised agricultural
commodities that are supported through the Extension Recovery Plan (ERP).

Calculation type

Cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Sub-programme 3.3 Food Security

Indicator title 3.1

Number of households supported with agricultural food production initiatives

Short definition Household refers to producer that produces for household consumption. Agricultural Food
production Initiatives: support packages (e.g. tools, seeds and seedlings, poultry inputs
etc.)

Purpose/importance To address the national outcome 7 target of supporting 1,6 million households benefiting

from food security initiatives by March 2019

Source/collection of data

Acknowledgement form, (data base/list which include Name, contact details, ID numbers,
type of support, signature of the recipient, Province and District name).

Method of calculation

Simple count

Data limitations

Inaccurate profiling data

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub programme manager

Indicator title 3.2

Number of food security status reports compiled to assess the contribution of
agriculture in ensuring food security

Short definition Document detailing progress on the interventions implemented by the provincial
Departments of agriculture to ensure food security

Purpose/importance To indicate the contribution of agriculture in ensuring food security

Source/collection of data Report

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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Indicator title 3.3

Number of hectares planted for food production

Short definition

Number of hectares planted refers to the area of land put under production.

Purpose/importance

Increase the number of hectares under production of food to enhance availability,
affordability and access to food.

Source/collection of data

Template indicating: Name of project leader, contact details, ID copy, land size planted,
crop/commodity type planted, locality/GPS coordinates, Province and District name and
signature of acceptance by the beneficiary.

Method of calculation

Simple Count (Total number of hectares planted per district)

Data limitations

The quality and credibility of data
Weather conditions

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 3.4

Number of hectares supported to horticultural crops to produce for exports and for
commercial purposes

Short definition Number of hectares supported refers to the area of communal, land reform and / or leased
land under production to horticultural crops for export and local consumption.
Purpose/importance Increase the number of hectares under production to horticultural crops to enhance

profitability and stimulate job creation

Source/collection of data

Final Report which may include Name of Project Leader, Contact Details, ID Numbers, Land
Size, Crop / Commodity Type, GPS Coordinates, and District Name

Method of calculation

Simple Count (Total number of hectares horticultural crops supported per district)

Data limitations

The quality and credibility of data

Weather conditions
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 3.5

Number of hectares planted to fodder crops to support livestock

Short definition Number of hectares planted to fodder crops, the product of which to support livestock
production
Purpose/importance Increase the number of hectares planted for the production of industrial crops to enhance

agro-processing and job creation

Source/collection of data

Final Report which may include the number of hectares planted for the establishment of
fodder crops, incorporating the Name of Project Leader, Contact Details, ID Numbers, Land
Size, Crop/Commaodity Type, Coordinates and District Name

Method of calculation

Simple counting the number of hectares planted

Data limitations

The quality and credibility of data
Weather conditions

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator Yes

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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Indicator title 3.6

Number of hectares planted to industrial crops (Hemps, Chicory, Canola etc)

Short definition Number of hectares planted to industrial crops refers to the area of land planted for the
production of Chicory and Canola
Purpose/importance Increase the number of hectares planted for the production of industrial crops to enhance

agro-processing and job creation

Source/collection of data

Final Report which may include the number of hectares planted for the production of Chicory
and Canola incorporating the Name of Project Leader, Contact Details, ID Numbers, Land
Size, Crop/Commaodity Type, Coordinates and District Name

Method of calculation

Simple counting the number of hectares planted

Data limitations

The quality and credibility of data
Weather conditions

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 3.7

Number of livestock enterprises supported to increase production and for value
addition

Short definition

Livestock production units/projects

Purpose/importance

To increase the participation, beneficiation and contribution of livestock farmers into the
livestock market.

Source/collection of data

List of projects supported, items procured for these projects and a signed quarterly report.

Method of calculation

Number of projects in the list

Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 3.8

Number of tons produced from hectares of maize planted

Short definition Number of tons refers to estimated tons of maize produced determined through conducting
yield estimates in communal, land reform and /or leased under production.
Purpose/importance Increased number of tons of maize produced from the hectares under production of food to

enhance productivity.

Source/collection of data

Final Report which may include the estimated number of tons of maize produced per project
incorporating the Name of Project Leader, Contact Details, ID Numbers, Land Size,
Crop/Commodity Type, Coordinates and District Name

Method of calculation

Determine yield estimates scientifically.

Data limitations

Quality and credibility of data as well as weather conditions.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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PROGRAMME 4: VETERINARY SERVICES

Sub-programme 4.1. Animal Health

Indicator title 1.1

Number of visits to epidemiological units for veterinary interventions.

Short definition

Visits refer to visit by veterinary official or veterinary practitioner on behalf of the state.
Epidemiological units include residential areas, villages, conservation areas, dip tanks, crush
pens, farms, compartments, dams and establishments. Veterinary interventions include
advice, training, awareness, inspections, surveillance (epidemiology), detection,
investigation, control, eradication, prevention, bio-security, primary animal health, animal
welfare and effective animal census. Clients are defined as any person who uses the
services of a veterinarian or para-veterinary professional.

Purpose/importance

Improve animal production and health to contribute to rural development, public health, food
security, animal production, economic development and export facilitation

Source/collection of data

Report on the visits carried out in epidemiological units. Every report of the visit should
indicate the date of the visit, the name/s of the officialls, types of interventions, the species
and numbers attended to.

Method of calculation

Simple count of defined epidemiological units visited

Data limitations

Incomplete, inaccurate and fragmented data sources

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.2

Number of animals vaccinated against controlled animal diseases according to
Animal Disease Act (Act 35 of 1984)

Short definition Vaccination conducted by and under the supervision of the state against controlled animal
diseases. (Rabies, Anthrax, Foot and Mouth Disease and Contagious Abortion). These
diseases may include infectious, zoonotic and / or economic animal diseases (Controlled
and Notifiable). Animal definition according to Animal Disease Act (Act 35 of 1984).

Purpose/importance To prevent / control infectious, zoonotic and / or diseases of economic importance

Source/collection of data

Animals are vaccinated at a central point, e.g. dip-tank and recorded in the Vaccination
Register OR Stock Registers OR Daily Activity Report OR Vaccination Certificates

Method of calculation

Simple count of each animal that receives a prescribed dose

Data limitations None

Type of indicator Activity
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance desirable

Indicator responsibility

Sub-Programme Manager
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Indicator title1.3

Number of official veterinary movement documents issued to facilitate movement
of animals and animal products for disease control purposes

Short definition Documents include all forms of documentation that may be used to facilitate movement
of animals and animal products for disease control purposes. Documents may include
movement permits, health certificates, export certificates, passports, etc

Purpose/importance For disease control purposes

Source/collection of data

Permits and certificates are issued based on applications received and approved. Copies
of Permits OR Registers

Method of calculation

Simple count of permits

Data limitations

Demand-driven (Dependent on requests from animal owners to move their animal)

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title1.4

Number of animals sampled! tested for disease surveillance purposes

Short definition Samples collected for Avian Influenza (Al), Classical Swine Fever (CSF), Bovine
Spongiform Encephalopathy (BSE), Contagious Abortion (CA), animals tested for
Tuberculosis (TB) or tests for any other diseases done as prescribed by Animal
Diseases Act, Act 35 of 1984

Purpose/importance To determine the presence/absence or prevalence of animal diseases

Source/collection of data

Animals are assembled at a central point, sampled and recorded in the Sample
Submission Forms OR TB 29 forms OR Laboratory Reports OR Daily Activity Report
OR Registers

Method of calculation

Simple count of animals sampled or tested

Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.5

Number of treatments applied to sheep for the control of sheep scab to improve
the quality and quantity of the wool clip

Short definition

Treatment of sheep to control sheep scab

Purpose/importance

To try and eradicate sheep scab to improve the wool clip

Source/collection of data

Sheep are collected at central points, treated with an registered sheep scab remedy
and the numbers recorded in stock registers or data registeres

Method of calculation

Simple count of treatments applied to sheep

Data limitations None

Type of indicator Activity
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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Indicator title 1.6

Number of treatments applied to animals for external parasite control

Short definition

Livestock dipped for external parasite control

Purpose/importance

Livestock dipped for external parasite control thus reducing the incidence of tick
borne diseases

Source/collection of data

Livestock are brought to a dipping facility for dipping, counted and recorded in a
stock register.

Method of calculation

Dipped animals are counted and recorded in the stock registers/ issued dip recorded
in the cattle registers / data register

Data limitations

Livestock counting sometimes done by farmers.

Type of indicator Activity
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance (Increased geographical coverage of epidemiological units)

Indicator responsibility

DDG: Agriculture Development

Sub-Programme 4.2: Export Control

Indicator title 1.1

Number of export control certificate issued

Short definition

Certificates include internal movement certificate, export certificate

Purpose/importance

To enable access to export markets thereby stimulating economic growth and rural
development

Source/collection of data

Report on number of internal certificates and export certificates issued

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher Performance (Improve access to export markets)

Indicator responsibility

Sub-Programme Manager

Indicator title 1.2

Number of samples collected for residue monitoring at export establishments

Short definition

Samples are collected for testing for residues in meat

Purpose/importance

To comply with import requirements of our international trading partners

Source/collection of data

Samples are collected from meat cuts, recorded on a submission form and dispatch
to the laboratory.

Method of calculation

The number of samples collected are recorded in a sample register and a submission
form filled prior to forwarding to the laboratory

Data limitations None

Type of indicator Activity
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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Indicator title 1.3

Number of reports on Veterinary Early Warning preparedness and rapid
response services rendered

Short definition

Veterinary Early Warning preparedness and rapid response services include
stakeholder engagements, facilitation of contingency plans updates, data
processing, analysis and information dissemination, innovative technology
application, maintenance and upkeep of emergency rapid response store,
equipment and fleet.

Purpose/importance

To provide information to all stakeholders in order to improve preparedness against
adverse Veterinary incidences.

Source/collection of data

Compile monthly reports on services rendered

Method of calculation

Simple count (monthly reports)

Data limitations

Lack of cooperation from stakeholders, poor data quality and delayed information

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.4

Number of outreach events supported to capacitate the communities, public
and staff

Short definition Outreach events include farmer information days, career exhibitions, agricultural
shows, MEC public consultation sessions, social facilitation, visibility / marketing
events.

Purpose/importance To capacitate stakeholders through provision of Veterinary information.

Source/collection of data

Reports on events supported.

Method of calculation

Simple count on events supported.

Data limitations

Lack of cooperation of stakeholders and timeous service requests.

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.5

Number of reports on early warning advisories issued

Short definition Issue and disseminate information on impending adverse agricultural related
incidences (Environmental, weather, animal or plant related).
Purpose/importance To provide information to all stakeholders in order to improve preparedness against

adverse Veterinary incidences.

Source/collection of data

South African Weather services, DAFF climate change, ARC, Department of water
and Sanitation, Provincial Disaster Management Centre, Organised Agriculture/
Research Institutions/ National & International Agricultural Organisations

Method of calculation

Number of advisories issued

Data limitations

Lack of cooperation from our strategic partners resulting information flow
blockages

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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Sub-programme 4.3 Veterinary Public Health

Indicator title 1.1

Number of abattoirs registered as per Meat Safety Act (Act 40 of 2000)

Short definition These are slaughtering facilities in respect of which a registration certificate has been
issued in terms of section 8 (1) and a grading has been determined in terms of section
8 (2) of the Meat Safety Act (Act 40 of 2000). Includes re-registration of existing
slaughter facilities.

Purpose/importance To ensure compliance with the requirements of the Meat Safety Act (Act 40 of 2000).and

ensure that meat is produced from registered facilities.

Source/collection of data

An application from the abattoir owner is received and the Meat inspector visit the
abattoir for a Hygiene Assessment check and Registration Certificate is issued

Method of calculation

Simple count of certificates

Data limitations

Demand Driven (Dependent on the applications)

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.2

Number of abattoir inspections conducted as per Meat Safety Act (Act 40 of
2000)

Short definition All abattoirs assessments in line with the Meat Safety Act (Act 40 of 2000), excluding
meetings, consultations and sampling.
Purpose/importance To ensure that abattoirs comply with the Meat Safety Act (Act 40 of 2000)

To promote meat safety and the safety of animal products

Source/collection of data

Abattoir Inspection Checklist
Hygiene Assessment System Checklist OR Inspection Report on file

Method of calculation Simple count

Data limitations Only registered abattoirs are inspected
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Optimal performance to limit the risk to an acceptable level

Indicator responsibility

Sub-Programme Manager

Indicator title 1.3

Number of inspections of facilities processing animal products and by-products

Short definition

All facility assessments are done in line with the Meat Safety Act (Act 40 of 2000), Act
36 of 1947 and Veterinary Procedural Notices (VPN). Facilities processing animal
products and by-product inspected (e.g. meat processing plants, meat cutting plants,
rendering/sterilisation plants, abattoirs registered for hides and skins exports,
intermediate hides and skins stores) to ensure continued production of safe meat,
meat products and animal by-products.

Purpose/importance

To ensure that facilities comply with the Meat Safety Act (Act 40 of 2000), Act 36 of
1947 and Veterinary Procedural Notices (VPN). To promote the safety of animal
products and by-products.

Source/collection of data

Inspection Checklist OR Inspection Report

Method of calculation Simple count

Data limitations Only registered facilities and by-product facilities are inspected
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No
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Indicator title 1.3

Number of inspections of facilities processing animal products and by-products

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.4

Number of interactions on illegal slaughter to respond to Section 7 of the meat
Safety Act (Act 40 of 2000)

Short definition Interactions undertaken to curb illegal slaughter and these include investigation of
alleged illegal slaluighte activities, visits to butcheries to check authenticity of meat sold
and awareness sessions.

Purpose/importance To ensure that meat sold to the public comes from registered abattoirs as per the Meat

Safety Act (Act 40 of 2000) thereby protecting human health from food borne diseases
of animal origin.

Source/collection of data

Meat Inspectors visit butcheries, investigate alleged diseases of illegal slaughtering
activities and conduct awareness sessions and submit reports and inspection
checklists.

Method of calculation

Count reports and checklists submitted

Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.5

Number of samples collected to monitor the safety of meat produced at abattoirs
as per Meat Safety Act (Act 40 of 2000)

Short definition All samples taken from abattoirs to ensure that meat produced is safe for human
consumption. These include BSE surveillance, Residue samples, carcass surface
swabs, surface swabs and water samples.

Purpose/importance To ensure that meat sold to the public is safe for human consumption.

Source/collection of data

Meat Inspectors visit abattoirs to collect samples and submit them to laboratories.
Sample collection form, sample submission form and results. .

Method of calculation

Count number of samples collected.

Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance desirable

Indicator responsibility

Sub-programme manager

Indicator title 1.6

Average percentage of compliance of all operating abattoirs of the Province to
the meat safety legislation level of abattoir compliance to meat safety legislation

Short definition

All abattoirs must be compliant to the Meat Safety Act, 2000 (Act No. 40 of 2000). Every
operating abattoir must be audited / inspected at least once a year for compliance to
the Act using either the Hygiene Assessment System (HAS) document or Meat Safety
checklists (for rural throughput abattoirs). The indicator measures the average
performance of all operating abattoirs in the Province on compliance to the Meat Safety
Act. An operating abattoir is defined as an abattoir which slaughters at least once during
the period under review. Each Province must set its own compliance target, with the
minimum to be at least 60%.

The provincial veterinary authority has a responsibility to ensure that all abattoirs are
compliant to the Meat Safety Act, and conduct activities such as abattoir inspections,
auditing, advisory and awareness services, monitoring of microbiological and chemical
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Indicator title 1.6 Average percentage of compliance of all operating abattoirs of the Province to
the meat safety legislation level of abattoir compliance to meat safety legislation
compliance through collection of samples for laboratory analysis, etc. Each province
implements all or some of these activities to ensure compliance of abattoirs to the
legislation, and therefore the performance of an abattoir as measured through an audit
is also a measure of the inputs that the provincial veterinary authority provides to the
abattoir. The inputs of the Province are measured in Province specific indicators. The
indicator is therefore outcome based as opposed to input based.

The HAS is a quantitative regulatory compliance checklist that measures the level of
compliance by an abattoir to applicable regulations. The compliance of an abattoir is
then expressed as a figure out of 100 (%). Low and High Throughput abattoirs are
audited using the HAS checklist at frequencies determined by each Province according
to available resources. Rural abattoirs are audited using the Rural Abattoir Inspection
Checklist, also at frequencies determined by Provinces according to available

resources.

Purpose/importance To measure the level of compliance to the Meat Safety Act by all abattoirs to promote
meat safety and the safety of animal products

Source/collection of data Register of abattoirs, Hygiene Assessment System (HAS) audit report, completed

(Rural Throughput
abattoir) meat inspection checklist

Method of calculation Calculate the average Hygiene Assessment System (HAS) score
Data limitations Uniform implementation of the Hygiene Assessment System
Type of indicator Outcome

Calculation type Non-Cumulative

Reporting cycle Annual

New indicator No

Desired performance Higher performance

Indicator responsibility Sub-programme manager
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Sub-programme 4.4 — Vet Laboratory Services

Indicator title 1.1

Number of specimen tested for diagnostic purposes

Short definition All samples derived from specimen tested by the laboratory for disease diagnosis and food
safety monitoring
Purpose/importance To facilitate disease control and contribute to public health

Source/collection of data

Specimen are collected by veterinary officials and farmers then sent to the laboratory for testing.
Sample Registration Form OR Specimen Register AND Diagnostic Report is produced.

Method of calculation

Simple count on the number of specimens

Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.2

Number of laboratory tests performed according to prescribed standards

Short definition Tests refer to any laboratory procedures performed on samples for diagnostic purposes. Tests
will be counted only if the method was approved according to the ISO 17025 standard and OIE
requirements.

Purpose/importance To provide veterinary laboratory services of a national and international compliance

Source/collection of data

Tests refer to any laboratory procedures performed on samples for diagnostic purposes. Tests
will be counted only if the method was accredited according to ISO 17025 standard, OIE
requirements or DAFF's approval systems.

Report of tests performed. Report should indicate number of samples analysed, number of tests
performed, diseases investigated and test results.

Method of calculation Simple count

Data limitations No proficiency testing scheme available for tests for certain diseases / conditions
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

National and / or international recognition

Indicator responsibility

Sub-Programme manager

Indicator title 1.3

Number of primary animal health care (PAHC) interactions held to minimize the impact
of disease occurrence

Short definition PAHC refers to veterinary assistance provided to owners of animals in order to minimize the
impact of disease occurrence. Interactions per point may be information days, demonstrations,
and meetings and planned veterinary interventions.

Purpose/importance Veterinary assistance provided to minimize the impact of disease occurrence and to enhance

production.

Source/collection of data

Client Contact Form OR Attendance Register OR Daily Activity Report

Method of calculation

Simple count of each interaction

Data limitations None

Type of indicator Activity
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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PROGRAMME 5: RESEARCH & TECHNOLOGY DEVELOPMENT

Sub-programme 5.1: Research

Indicator title 1.1

Number of research projects implemented to improve agricultural production

Short definition Research projects refer to experimental and non-experimental work undertaken to
acquire knowledge and technology development that supports agricultural production.
Purpose/importance To address production constraints and challenges
Source/collection of data Evidence: Approved project proposal
OR
A progress report for projects in progress
OR
A final report for completed projects.
Method of calculation Simple count
Data limitations Research is needs driven, Multi-year nature of research, Natural disasters
Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Annually
New indicator No
Desired performance Higher performance

Indicator responsibility

Sub-Programme Manager

Indicator title 1.2

Number of profiling reports conducted for promotion of sustainable livelihoods
in identified areas

Short definition Socio-Economic profiling

Purpose/importance To assist in the planning of interventions and programmes
Source/collection of data Socio economic research Reports

Method of calculation Simple count

Data limitations Poor response communities

Type of indicator Input

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.3

Time taken to analyse plant, soil and water samples and provision of results to
the clients to make informed decisions (three weeks per client)

Short definition Number of days or weeks taken for analyses of soil, plants, feed and water samples in
the laboratory up to dispatch of results to clients
Purpose/importance To make fertilizer recommendations for informed decisions

Source/collection of data

Farming communities, Extension services, and researchers and Fertilizer
recommendation report

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired.

Indicator responsibility

Sub-Programme Manager
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Indicator title 1.4

Number of spatial data disseminated to end users for planning purposes

Short definition Spatial data for planning

Purpose/importance To disseminate spatial data for planning
Source/data collection Geo-information system and Software vendors
Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance required

Indicator responsibility

Sub programme manager

Indicator title 1.5

Number of aquaculture projects supported

Short definition Fresh water and marine aquaculture initiatives for food security and enterprise
development. Support is provided with agricultural infrastructure, agricultural inputs,
training, mentoring, and incubation.

Purpose/importance To provide access to food (nutritional) for the rural communities in fish production for

households and the business opportunities to previously disadvantaged communities.

Source/collection of data

Expenditure report, list of project beneficiaries (which may include Name of Project
Leader, Contact Details, ID Numbers) , and Commodity Type.

Method of calculation

Simple Count (Total number of aquaculture projects)

Data limitations

No significant limitations

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator New

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Sub-programme 5.2: Technology Transfer

Indicator title 1.1

Number of scientific papers published

Short definition Scientific papers refer to peer reviewed papers published by an accredited national or
international scientific journal as well as a peer reviewed book carrying an ISBN number.
Purpose/importance To contribute to knowledge and innovation, and to benchmark research nationally and

internationally.

Source/collection of data

Copy of the published paper or copy of the book cover, contents list and ISBN number in
the case of a book (not a copy of the actual book).

Method of calculation

Simple count

Data limitations

Timeframe from submission to publication is outside the control of the department which
negatively impacts on the ability to plan and target accurately

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance

Higher performance is desired.

Indicator responsibility

Sub-Programme Manager
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Indicator title 1.2

Number of research presentations made at peer reviewed events

Short definition Research presentations refer to presentations and posters presented at scientific events
nationally or internationally.
Purpose/importance To share research information to clients, peers and scientific community

Source/collection of data

Presentation print outs
OR

Programme indicating the name of the presenter and event
OR

Abstract from the proceedings

Method of calculation

Simple Count

Data limitations

Cancellation of events
Paper or presentation not accepted

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired.

Indicator responsibility

Sub-Programme Manager

Indicator title 1.3

Number of research presentations made at technology transfer events in order to
impart knowledge to stakeholders

Short definition Technology transfer events refer to farmers’ days, demonstration days, field days,
symposiums, workshops, etc

Purpose/importance To communicate and disseminate research information to clients

Source/collection of data Presentation print outs OR programme Indicating the name of the presenter and event

Method of calculation Simple Count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired.

Indicator responsibility

Sub-Programme Manager

Indicator title 1.4

Number of demonstration trials conducted with farmers in order to impart knowledge
and skills on farming practices

Short definition Trials conducted to demonstrate technologies which address specific commodity /
production constraints
Purpose/importance To undertake demonstration trials for the knowledge, information and technology transfer

for adoption

Source/collection of data

Progress Report and/or Final Report

Method of calculation Simple count

Data limitations Natural disasters Dependent on farmers availing their cooperation, land and resources
Type of indicator Output

Calculation type Non-Cumulative

Reporting cycle Annually

New indicator No

Desired performance

Higher performance is desired.

Indicator responsibility

Sub-Programme Manager
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Indicator title1.5 Number of information packs developed for dissemination to farmers and the general
ublic

Short definition E!esearch and technology development information packs developed/revised for the client
base.

Purpose/importance To re-package research information to suit the needs of the clients

Source/collection of data Copy of the Information Packs

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.6

Evaluation report submitted on the functionality of the Agricultural Information
System submitted

Short definition Agriculture Information Management System

Purpose/importance Functionality of a web based and GIS supported decision making tool to improve resource
utilisation by all development agencies operating within the province

Source/collection of data Data output from AIMS

Method of calculation Functional AIMS

Data limitations None

Type of indicator Output

Calculation type Continuous

Reporting cycle Annually

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Sub-Programme 5.3: Research Infrastructure Support

Indicator title 1.1

Number of research infrastructure managed

Short definition Research infrastructure refers to research farms and facilities made available for research
and technology development.
Purpose/importance To provide research infrastructure to researchers to enhance the provision of innovative

solutions. Management refers to provision and maintenance of research infrastructure.

Source/collection of data

Title Deed and Expenditure Report OR Maintenance Report

Method of calculation Simple Count
Data limitations None

Type of indicator Input
Calculation type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance As targeted

Indicator responsibility

Sub-Programme Manager
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PROGRAMME 6: AGRICULTURAL ECONOMICS ERVICES

Sub-programme 6.1: PRODUCTION ECONOMIC AND MARKETING SUPPORT

Indicator title1.1

Number of agri-businesses supported with marketing services

Short definition Agri-businesses refer to all forms of businesses which operate within the agricultural
value chain. Marketing services refer to the development of functional marketing
institutions and infrastructure, market information, compliance training, general market
training and facilitation of market agreements.

Purpose/importance To assist farmers to market their produce in attaining the increased market access

indicator currently in national outcome 7

Source/collection of data

Letters of intent AND invoices OR receipts OR contracts

Method of calculation Simple count

Data limitations Confidentiality of information
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.2

Number of agri-businesses supported with production economic services

Short definition Agri-businesses refer to all forms of businesses which operate within the agricultural
value chain. Production economic services refer to enterprise budgets, financial access
support, feasibility and viability studies, information dissemination, business
development, partnerships with private sector

Purpose/importance To enable clients to make informed decisions in small holder production, agri-business

support and development, establishment of cooperatives and agro-processing.

Source/collection of data

Client Contact Form, Database of Client Enquiries, Attendance register, Client response
form, Enterprise budgets, Business plan, Feasibility study report.

Method of calculation Simple count

Data limitations One client may be advised on several issues within the financial year
Type of indicator Input

Calculation type Cumulative

Reporting cycle Quarterly

New indicator

Continues without change from the previous year

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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Sub-programme 6.2: Agro-processing Support

Indicator title 1.1

Number of agro- processing initiatives supported

Short definition

Agro-processing initiatives include but not limited to activities such as milking, meat
processing, juicing and pulping, packaging, slice and dice, pasteurization, animal feed and
handling of agricultural produce and to make it usable as food, feed, fibre, fuel or industrial
raw material

Support refers to technical support which includes but not limited to product improvement,
testing of products, compliance support (e.g. HACCP, FSSC), infrastructure projects,
supplier development programme and feasibility studies

Enterprises refer to farmers, agribusinesses, internal, other stakeholders and interested
parties.

Purpose/importance

To enable enterprises to process their products for increased value chain participation.

Source/collection of data

Client contact form, attendance register, compliance certificates, progress report, business
plan and feasibility study report.

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator New

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Sub-programme 6.3: Macroeconomics Support

Indicator title 1.1

Number of economic reports compiled

Short definition Reports adding value to existing macroeconomic and statistical information with the
objective of supporting strategic planning and policy decision making in the sector to
implement frameworks. This may include situational analysis, pamphlets, articles,
presentations, scheduled publications (e.g. economic performance report).

Purpose/importance Information made available to support strategic planning and policy decision making in

the agricultural sector

Source/collection of data

Reports in which value is added to existing sources of information

Method of calculation Simple Count

Data limitations Availability and reliability of data
Type of indicator Input

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Significantly Changed

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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Indicator title 1.2

Number of economic reports compiled to assist clients to make informed
economic decisions for planning purposes

Short definition Reports adding value to existing macroeconomic and statistical information with the
objective of supporting strategic planning and policy decision making in the sector to
implement frameworks. This may include situational analysis, pamphlets, articles,
presentations, scheduled publications (e.g. economic performance report).

Purpose/importance Information made available to support strategic planning and policy decision making

in the agricultural sector

Source/collection of data

Reports in which value is added to existing sources of information

Method of calculation

Simple Count

Data limitations

Availability and reliability of data

Type of indicator Input

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Significantly Changed

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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PROGRAMME 7: STRUCTURED AGRICULTURAL EDUCATION AND TRAINING

Sub-programme 7.1: Higher Education and Training (HET)

Indicator title 1.1

Number of students enrolled to complete accredited Higher Education and Training
(HET) qualifications

Short definition Total number of students completing accredited qualifications according to the Higher
Education Qualification Framework (HEQF) structure.
Purpose/importance To indicate the number of graduates available for potential participation in the sector

Source/collection of data

Student files (includes registration forms, certified copy of IDs, copy of diplomas);
Graduation Programme; Graduation list

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.2

Number of students graduated from Agricultural Training Institutes

Short definition Student graduates refer to those who have complied with the minimum requirements of
Higher Education and Training qualification within the Agricultural Training Institute.
Purpose/importance To contribute skills capacity to the labour force of the sector and country

Source/collection of data

List of graduates signed and dated by the Principal (name, ID number, name of the
qualification, certificate number, contact details of the student and NQF level). Data will
be collected from Agricultural Training Institutes.

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Annually

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Sub-programme 7.2: Agricultural Skills Development

Indicator title 1.1

Number of participants trained in skills development programmes in the sector

Short definition

Participants include subsistence, small holder and commercial producers, farm workers
and members of communities. Skills development programmes include mentorship and
partnerships, Learnerships, Recognition of Prior Learning (RPL), non-credit bearing and
credit bearing training in agriculture, forestry and fisheries. Participants should have at
least attended 60% of the required period.

Purpose/importance

To contribute to empowerment and skills capacity of subsistence, small holder and
commercial producers and farm workers.

Source/collection of data

Attendance register and learner database (Name, ID no, type of training, signature of the
people receiving support

Method of calculation Simple count
Data limitations None

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No
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Indicator title 1.1

Number of participants trained in skills development programmes in the sector

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.2

Number of Educators capacitated in agricultural science related fields to improve
their understanding of the sector needs.

Short definition Number of educators capacitated in agricultural science to benefit the future plans of the
sector
Purpose/importance To improve the content knowledge of educators on agricultural science and to improve

skills gap to encourage extension of curricula where possible.

Source/collection of data

Written requests from the Department of Education, Attendance Registers
Minutes of the meetings with subject matter advisors, Evaluation reports, certificate of
attendance

Method of calculation Simple count
Data limitations None

Type of indicator Output indicator
Calculation type Cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.3

Number of school going learners exposed to various fields in the agriculture and
rural development sector in order to attract new entrants to the sectors.

Short definition Number of school going learners exposed to various fields in agricultural and rural
development sectors
Purpose/importance To recruit learner to the sector and encourage them3 towards pursuaing careers in

agriculture. To create a wider pool of youth participating in agriculture and rural
development to enhance sustainability of the sector

Source/collection of data

From the cluster schools offering agriculture (including Departmental adopted schools)
Written request from Agricultural educators , 4H School Coordinators , Attendance
registers (cluster, minutes, etc)

Method of calculation

Simple counting

Data limitations

Availability of school leavers interested in agriculture

Type of indicator Output
Calculation type Simple count
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager

Indicator title 1.4

Number of out of school youth participated / trained in Learnership programme

Short definition Number of out-of-school youth (not attending school and free to work) trained in
learnership programme
Purpose/importance To empower out of school youth with skills for qualifications, employability, income

generation, enhance their livelihood for self-sustainability and improve their standard of
living.

Source/collection of data

Training records submitted (database: attendance registers, registration forms,
certificates) by each training centre and service providers

Method of calculation

Each course presented is recorded for purposes of the calculation

Data limitations

There are no envisaged limitations

Type of indicator Output
Calculation type Cumulative for each year
Reporting cycle Annually
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Indicator title 1.4

Number of out of school youth participated / trained in Learnership programme

New indicator

No

Desired performance

The indicator helps in determining the skill based levels of rural communities to improve
their socio- economic status.

Indicator responsibility

Programme Manager

Indicator title 1.5

Number of farms/projects mentored according on different commodities in order
to make them profitable

Short definition Number of farmers/ farming operations mentored by specialised/ experienced service
provider (mentors) on specific farming enterprises
Purpose/importance To capacitate the farmers with specific skills on a continuous basis so as to enable them

to improve their production levels.

Source/collection of data

Records submitted (from the database: No of visits, daily work plans, performance
records, attendance registers, registration forms, certificates) by each mentor and
service providers and consolidated at Head Office to reflect the number of courses
presented.

Method of calculation

The number of farmers mentored is recorded for purposes of the calculation

Data limitations

There are no envisaged limitations on accuracy and reliability of database

Type of indicator Output

Calculation type Cumulative for each year
Reporting cycle Annually

New indicator No

Desired performance

The indicator helps in determining the skill based levels of project beneficiaries on a
continuous basis— and an increased number of farmers with skills indicate high
probability of sustainable farming

Indicator responsibility

Programme Manager

Indicator title 1.6

Number of Farm-Workers completing accredited and/ or non-accredited training
to develop skilled Farm workers

Short definition Number of farm workers completing accredited short courses for capacity building and
skills development
Purpose/importance To address the specific training needs required by farm workers to enhance their

potential to obtain the specific skills and qualifications.

Source/collection of data

Farm worker Training records submitted (from the database: attendance registers,
registration forms, certificates) by each training centre and accredited service providers
and consolidated at Head Office to reflect the number of courses presented.

Method of calculation

Simple count

Data limitations

Unavailahility of farm workers for training
Inadequate Afrikaans speaking trainers

Type of indicator Output

Calculation type Cumulative for each year
Reporting cycle Quarterly

New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Sub-Programme Manager
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Indicator title1.7 Number of infrastructure programmes implemented in Agriculture Colleges
developed to improve their training capacity

Short definition The infrastructure programmes implemented at the two agricultural colleges in order to
revitalize their infrastructure for effective training both in terms of theory and practice.

Purpose/importance To address the current poor status of infrastructure in the Agriculture Colleges in order
to improve the quality of training offered.

Source/collection of data College records, CASP Business Plans, Engineering reports.

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative for each year

Reporting cycle Quarterly

New indicator No

Desired performance Higher performance is desired

Indicator responsibility Sub-Programme Manager
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PROGRAMME 8:- RURAL DEVELOPMENT

Sub -Programme 8.1: Rural Development Coordination

Indicator title 1.1

Number of oversight reports consolidated on rural development projects
supported through ECRDA

Short definition

Monitor project implementation

Purpose/importance

Ensure compliance to terms of agreement

Source/collection of data

Quarterly reports from ECRDA

Method of calculation

Number of reports submitted and analysed

Data limitations

Deviations from reporting time- frames agreed upon

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Higher performance is desired

Indicator responsibility

Chief Directorate Rural Development

Indicator title 1.2

Number of Outcome 7 reports consolidated and submitted.

Short definition

National Outcome 7 facilitation

Purpose/importance

To report on rural development initiatives implemented in the context of national
priorities

Source/collection of data

Reports from sector departments and municipalities

Method of calculation Simple count

Data limitations Non submission of information
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Higher

Indicator responsibility Chief Director

Indicator title 1.3

Number of IGR sessions conducted

Short definition IGR forums facilitated
Purpose/importance To promote integration of services for efficient and effective service delivery
Source/collection of data Reports and attendance register
Method of calculation Simple count

Data limitations Non-attendance by stakeholders
Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Higher performance

Indicator responsibility Chief Director
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Sub-programme 8.2: Social Facilitation

Indicator title 1.1

Number of basic infrastructure projects implemented using innovations and
appropriate technologies.

Short definition

Number of basic infrastructure implemented in rural communities

Purpose/importance

The indicator tracks the projects completed using basic infrastructure building
technologies such as the soil-cement brick, VIP toilets (sanitation) & water care
projects.

Source/collection of data

Research information from strategic partners and quarterly reports

Method of calculation

Calculates the number of structures completed using the basic innovations and
appropriate technologies

Data limitations

Land disputes, delays with supplier providing material

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes

Desired performance

Higher performance is desired

Indicator responsibility

Director Planning and Monitoring
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