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VISION
A sustainable agricultural sector, integrated rural development and food security for all.
MISSION

To improve agricultural production to stimulate economic development, food security and integrated
rural development through:

* Integrated rural development;

* Agrarian reform;

» Sustainable livelihoods;

* Support land reform for agricultural production;

* Facilitating partnerships to commercialise and transformation of the agriculture sector;

* Innovation, research, technology development to increase productivity and competitiveness;
and

* Access to opportunities for youth, women and other vulnerable groups

VALUES

Ethical leadership: We lead with respect for ethical beliefs and values and for the dignity and rights
of others.

Honesty & Integrity: Commitment to be transparent with all stakeholders.

Innovation: Commitment to keep abreast of new developments in relevant fields of expertise and
be innovative in carrying out the mandate of the Department.

Excellence: We are committed to exceeding our customer’s expectations for quality,
responsiveness, efficiency and service excellence.

Working hand in hand “Bambisanani”: We believe that the sum of our collective efforts will be
greater than the total of our individual efforts.

Mutual respect: We value each other’s contribution as we seek to realise the vision and goals of
the Department.

People centeredness: “Bonke abantu esisebenza nabo, siya kusebenzisana nabo ngokufanelekileyo
nangokulinganayo”.
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4. MEASURING OUR OPERATIONS

4.1. Programme |: Administration
Purpose: To manage and formulate policy directives and priorities and, to ensure there is appropriate support service to all other programmes with regard to
finance, personnel, information, communication and procurement.
Sub-Programme 1.1: Office of the MEC
Purpose: To set priorities and political directives in order to meet the needs of clients. (For the efficient running of the MECs office).
Activities, Timeframes and Budgets
Output Output Indicator Annual Quarterly Activities Timeframes (I Budget per Dependencies Responsibility
Targets Targets April 2020 -31 Activity
March 2021 R’000
Political oversight I.1 Number of meetings or 10 Ql | Invitations to senior | Once a Month, 10 Availability of the | OMEC
provided sessions held with senior management for the meeting, | Which is three(3) MEC
management Organize  Venue, Prepare | Months in a
Agenda, Register quarter
Q2 3 Invitations to senior | Once a Month, 30 Availability of the | OMEC
management for the meeting, | Which is three(3) MEC
Organize  Venue, Prepare | Months in a
Agenda, Register quarter
Q3 3 Invitations to senior | Once a Month, 30 Availability of the | OMEC
management for the meeting, | Which is three(3) MEC
Organize  Venue, Prepare | Months in a
Agenda, Register quarter
Q4 3 Invitations to senior | Once a Month, 30 Availability of the | OMEC
management for the meeting, | Which is three(3) MEC
Organize  Venue, Prepare | Months in a
Agenda, Register quarter
1.2 Number of MEC’s 30 Ql 5 Receive invites from (IGR/ | End of the month 150 On the requests OMEC
engagements with MinMec/ MuniMec) and Private submitted
Stakeholders  to  ensure Enterprise to reflect on through the office
optimum Alignment of the various issues that affects the of the MEC
Department Department within the Rural
Development priorities
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes (I Budget per Dependencies Responsibility
Targets Targets April 2020 -31 Activity
March 2021 R’000

Convene (IGR /MinMec | End of the month 100 On the requests OMEC
/MuniMec) and Private submitted
Enterprise meetings based on through the office
the mandate of the Department of the MEC
and National Outcomes
Organise media slots for the | End of the month 1 000 On the requests OMEC
MEC to  promote the sent to the Media
Department and its House through
programmes the office of the

MEC

Q2 5 Receive invites from | End of the month 150 On the requests OMEC

(IGR/MinMec/MuniMec) and submitted
Private Enterprise to reflect through the office
on various issues that affects of the MEC
the Department
Convene (IGR /MinMec | End of the Month 100 On the requests OMEC
/MuniMec) and Private submitted
Enterprise meetings based on through the office
the mandate of the Department of the MEC
and National Outcomes
Organise media slots for the | After Every Public 800 On the requests OMEC
MEC to promote the inter Action and sent to the Media
Department and its | Stakeholders House through
programmes the office of the

MEC

Q3 10 Receive invites from End of the Month 250 On the requests OMEC

(IGR/MinMec/MuniMec) and submitted
Private Enterprise to reflect through the office
on various issues that affects of the MEC
the Department
Convene (IGR /MinMec | End of the Month 100 On the requests OMEC
/MuniMec) and Private submitted
Enterprise meetings based on through the office

of the MEC
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes (I Budget per Dependencies Responsibility
Targets Targets April 2020 -31 Activity
March 2021 R’000
the mandate of the Department
and National Outcomes
Organise media slots for the | After Every Public 600 On the requests OMEC
MEC to promote the | inter Action and sent to the Media
Department and its Stakeholders House through
programmes the office of the
MEC
Q4 10 Receive invites from | End of the Month 150 On the requests OMEC
(IGR/MinMec/MuniMec) and submitted
Private Enterprise to reflect on through the office
various issues that affects the of the MEC
Department
Convene (IGR /MinMec | End of the Month 100 On the requests OMEC
/MuniMec) and Private submitted
Enterprise meetings based on through the office
the mandate of the Department of the MEC
and National Outcomes
Organise media slots for the | After Every Public 200 OMEC
MEC to promote the inter Action and
Department and its Stakeholders
programmes
1.3 Percentage of queries or 80% Ql 50% Requests, Complaints from | Every Quarter - Depending on the | OMEC
questions resolved clients or Farmers and requests and
Questions tabled by Legislature IQP’s  submitted
to the office of the MEC on that particular
Quarter
Q2 80% Requests, Complaints from | Every Quarter - Request OMEC
clients or Farmers and submitted on that
Questions tabled by Legislature particular quarter
to the office of the MEC
Q3 80% Requests, Complaints from | Every Quarter 12 Request OMEC
clients or Farmers and submitted on that
Questions tabled by Legislature particular quarter
to the office of the MEC
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes (I Budget per Dependencies Responsibility
Targets Targets April 2020 -31 Activity
March 2021 R’000
Q4 50% Requests, Complaints from | Every Quarter 10 Request OMEC
clients or Farmers and submitted on that
Questions tabled by Legislature particular quarter
to the office of the MEC
1.4 Number of MEC’s special 8 Ql | Supply seeds, Garden | 3| May 200 Departmental SPU
programmes’ interventions Equipment & Fertilizer to Programmes,
implemented to cater for identified vulnerable group designated groups
rural development priorities. Facilitate career EXPOs  ( | 30 June 150 Departmental SPU
Career exhibition and School Programmes ,
tours ) to mentor schools designated groups
learners who have interest in & other
agriculture and encourage them Stakeholders
to choose Agriculture as a
career of choice
Celebrating Youth Month by | By the 30 June 140 Departmental SPU
ensuring Youth is benefiting in Programmes,
the departmental programmes ( designated groups
supporting their projects & other
textile, food gardens, holding Stakeholders
agricultural shows & EXPOs )
Facilitate empowerment youth | By the 30 June 80 Departmental SPU
in textile and construction and Programmes,
other skills to ensure youth designated groups
contribution to job creation & other
Stakeholders
Q2 2 Facilitate an awareness session | By 31 July 120 Departmental
for  vulnerable groups in Programmes,
partnership with other sectors designated groups
& other
Stakeholders
Celebrating Nelson Mandela By 31 July 150 Departmental SPU
Month by ensuring vulnerable Programmes,
groups are benefiting in the Designated
departmental programmes (

10
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes (I Budget per Dependencies Responsibility
Targets Targets April 2020 -31 Activity
March 2021 R’000
supporting their projects : groups & other
textile, food gardens, holding Stakeholders
agricultural shows, )
Celebrating Women’s Month by | By the 31st August 100 Departmental SPU
ensuring VWomen are benefiting Programmes,
in the departmental Women & other
programmes (supporting their Stakeholders
projects: textile, food gardens,
holding agricultural
Competition )
Facilitating Women | By the 31st August 300 HRA, HRD, SPU
Empowerment Programme Wellness , OTP,
DPSA & Women

Q3 3 Compile a report on the | By 31 October - HRA, HRD, SPU
implementation of SPU Wellness & OTP,
interventions and compliance by DPSA other
the department with SPU partners
prescripts
Celebrating International Day | By 3| November 120 Departmental SPU
for People with Disabilities by Programmes &
ensuring that they are benefiting other
in the departmental Stakeholders
programmes ( supporting their
projects : textile, food gardens,
holding agricultural shows, )
Celebrating Children, 16 Days By 31 December 200 Departmental SPU

of Activism by ensuring the
special groups are benefiting in
the departmental programmes
( supporting their projects :
textile, food gardens, hosting
HIV/AIDS awareness &
Christmas Parties )

Programmes &
other
Stakeholders
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes (I Budget per Dependencies Responsibility
Targets Targets April 2020 -31 Activity
March 2021 R’000

Q4 2 Implement the MEC’s Adopted | January & 220 Programme 3 & | SPU
Schools’  Programme  and | February external
motivate interest in agriculture stakeholders (
and supporting schools in the Department  of
study interests and challenges ( Education &
including School tours and study Learners)
guides )
Conduct awareness session for | By 31 March 120 Designated SPU
Vulnerable groups Groups
Compile a report and submit to | 28 February - HRA, HRD, SPU
the MEC recommendations to Wellness & OTP,
be implemented by the DPSA other
management of the department partners

on the Mainstreaming of
designated group
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Purpose: To translate policies and priorities into strategies and programmes for effective service delivery and to manage, monitor and control

performance.
Activities, Timeframes and Budgets
Output Output Indicator Annual Quarterly Activities Timefram | Budget per | Dependencies | Responsibility
Targets Targets es (I April Activity
2020 - 31 R’000
March
2021)
Effective oversight 1.1 | Number of strategic leadership 12 Ql 3 Conduct management meetings | Monthly - Attendance of OHOD
by governance and management sessions held (during the Ist quarter) for strategic Top and
structures to enhance efficiency in the decisions and monitor Executive
Department. implementation of strategic management
decisions that have been
undertaken.
Q2 3 Conduct management meetings | Monthly - Attendance of OHOD
(during the 2nd quarter) for Top and
strategic decisions and monitor Executive
implementation of strategic management
decisions that have been
undertaken.
Q3 3 Conduct management meetings | Monthly - Attendance of OHOD
(during the 3rd quarter) for Top and
strategic decisions and monitor Executive
implementation of strategic management
decisions that have been undertaken
Q4 3 Conduct management meetings | Monthly - Attendance of OHOD
(during the 4th quarter) for strategic Top and
decisions and monitor Executive
implementation of strategic management
decisions that have been
undertaken.
1.2 | Number of organizational 4 Ql I Prepare the Ist quarterly report of | Quarterly 86 Attendance of CAE
performance review sessions internal audit performance against Top and
concluded the approved plan as well as

13
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timefram | Budget per | Dependencies | Responsibility
Targets Targets es (1 April Activity
2020 - 31 R’000
March
2021)

departmental financial and non- Executive
financial ~ performance for management
submission to Audit Committee for
monitoring
Issue follow-up audit reports that | Quarterly - Top and | CAE
evaluates implementation of internal Executive
audit recommendations by management
management
Interact  with  other  sector | Quarterly - Top CAE
departments in addressing management
international and interdepartmental
cohesion in  advancing  the
performance and skills of the
department
Present and discuss risk quarterly | Quarterly - Top and | CAE
financial and performance reports Executive
to management management
Liaise with M&E unit with regards to | Quarterly - Program CAE
quarterly reports. Organise Managers
meetings for presentation of
quarterly reports. Analyse the
report and arrange a meeting with
the MEC’s office to present the
quarterly reports to the MEC
Execute the internal audits as per | Quarterly - Responsible CAE
the approved plan and issue audit managers
reports to management
Prepare the internal audit plan and | Annually 86 Management CAE
three year strategic plan for inputs
approval by the Audit Committee Risks

Management
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timefram | Budget per | Dependencies | Responsibility
Targets Targets es (1 April Activity
2020 - 31 R’000
March
2021)

Q2 1 Facilitate and compile a 2nd | Quarterly - Quarterly CAE
quarterly progress report on the Reports
implementation of the audit submitted  on
intervention plan time
Issue follow-up audit reports that | Quarterly - Corporation CAE
evaluates implementation of internal from Top and
audit recommendations by Executive
management management
Interact  with  other  sector | Quarterly - Corporation CAE
departments in addressing from Top and
international and interdepartmental Executive
cohesion in  advancing the management
performance and skills of the
department
Present and discuss risk, quarterly | Quarterly - Timely CAE
financial and performance reports submission of
to management reports
Liaise with M&E unit with regards to | Quarterly - Timely CAE
quarterly reports. Organise submission of
meetings for presentation of reports
quarterly reports. Analyse the
report and arrange a meeting with
the MEC’s office to present the
quarterly reports to the MEC
Execute the internal audits as per | Quarterly 328, 5 Responsible CAE
the approved plan and issue audit managers
reports to management
Prepare the 2th quarterly report of | Quarterly 86 Attendance of CAE

internal audit performance against
the approved plan as well as
departmental financial and non-
financial ~ performance for

Executive and
Top
Management

15
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timefram | Budget per | Dependencies | Responsibility
Targets Targets es (1 April Activity
2020 - 31 R’000
March
2021)

submission to Audit Committee for
monitoring

Q3 1 Facilitate and compile a 3rd | Quarterly - Timely CAE
quarterly progress report on the submission of
implementation of the audit reports
intervention plan
Issue follow-up audit reports that | Quarterly - Corporation CAE
evaluates implementation of internal from Top and
audit recommendations by Executive
management management
Interact  with  other  sector | Quarterly - Corporation CAE
departments in addressing from Top and
international and interdepartmental Executive
cohesion in  advancing the management
performance and skills of the
department
Present and discuss risk quarterly | Quarterly - Corporation CAE
financial and performance reports from Top and
to management Executive

management

Liaise with M&E unit with regards to | Quarterly - Corporation CAE
quarterly reports. Organise from Top and
meetings for presentation of Executive
quarterly reports. Analyse the management
report and arrange a meeting with
the MEC’s office to present the
quarterly reports to the MEC
Execute the internal audits as per | Quarterly 139 860 Responsible CAE
the approved plan and issue audit managers
reports to management
Prepare the 3rd quarterly report of | Quarterly 86 Attendance of CAE

internal audit performance against

Executive and

16
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timefram | Budget per | Dependencies | Responsibility
Targets Targets es (1 April Activity
2020 - 31 R’000
March
2021)

the approved plan as well as Top
departmental financial and non- Management
financial ~ performance for
submission to Audit Committee for
monitoring

Q4 | Facilitate and compile a 4th | Quarterly - Corporation CAE
quarterly progress report on the from Top and
implementation of the audit Executive
intervention plan management
Issue follow-up audit reports that | Quarterly - Corporation CAE
evaluates implementation of internal from Top and
audit recommendations by Executive
management management
Execute the internal audits as per | Quarterly - Responsible CAE
the approved plan and issue audit managers
reports to management
Prepare the 4th quarterly report of | Quarterly 86 Attendance of CAE
internal audit performance against Executive and
the approved plan as well as Top
departmental financial and non- Management
financial ~ performance for
submission to Audit Committee for
monitoring

1.3 | Number of governance 12 Ql 3 Prepare invitations for members of | Quarterly - Personal CAE & CRO
sessions concluded the Risk Committee, and Audit Assistant and

Committee ICT systems
Conduct 4th  Quarter Risk | Quarterly 110 Attendance of | CAE & CRO
Management Committee, and Audit Executive and
Committee meetings to review Top
respective governance matters. Management
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timefram | Budget per | Dependencies | Responsibility
Targets Targets es (1 April Activity
2020 - 31 R’000
March
2021)
AWARENESSES Deputy
CANCELLED DUE TO COVID Director: F&AC
19 And DD: SM
Q2 3 Prepare invitations for members of | Quarterly - Personal CAE & CRO
the Risk Committee Ethics and Anti- Assistant  and | Deputy
Corruption committee and Audit ICT systems Director: F&AC
Committee And DD: SM
Conduct Ist  Quarter Risk | Quarterly 110 Attendance of | CAE & CRO
Management Committee, Ethics & Executive and | Deputy
Anti-Corruption Committee and Top Director: F&AC
Audit Committee meetings to Management And DD: SM
review  respective  governance
matters.
AWARENESSES Deputy
CANCELLED DUE TO COVID Director: F&AC
19 And DD: SM
Q3 3 Prepare invitations for members of | Quarterly - Personal CAE & CRO
the Risk Committee Ethics and Anti- Assistant  and | Deputy
Corruption committee and Audit ICT systems Director: F&AC
Committee And DD: SM
Conduct 2nd  Quarter  Risk | Quarterly 110 Attendance of | CAE & CRO
Management Committee Ethics & Executive and | Deputy
Anti-Corruption Committee and Top Director: F&AC
Audit Committee meetings to Management And DD: SM
review  respective  governance
matters.
Conduct awareness sessions on | 3RD 120 Attendance of | Deputy
Anti-corruption and Ethics matters. | Quarter Employees Director: F&AC
And DD: SM
Q4 3 Prepare invitations for members of | Quarterly Personal CAE & CRO
the Risk Committee Ethics and Anti- - Assistant  and | Deputy
ICT systems
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timefram | Budget per | Dependencies | Responsibility
Targets Targets es (1 April Activity
2020 - 31 R’000
March
2021)
Corruption committee and Audit Director: F&AC
Committee And DD: SM
Conduct 3rd Quarter Risk | Quarterly 110 Attendance of | CAE & CRO
Management Committee Ethics & Executive and
Anti-Corruption Committee and Top De
. . - puty
Au<.j|t Commlttete meetings to Management Director: FRAC
review  respective  governance And DD: SM
matters.
Conduct awareness sessions on | 4TH 120 Attendance of | Deputy
Anti-corruption and Ethics matters | Quarter Employees Director: F&AC
And DD: SM
Approved enterprise Risk -
Management Implementation Plans
by Accounting Officer
1.4 | Number of reports on 4 Ql | Monitor the implementation of the | Quarterly - Departmental SPU
mainstreaming  Programmes mainstreamed designated groups Programmes
pertaining to designated groups within the department
Q2 | Facilitate & Monitor the | August 300 HRA, HRD, | SPU
implementation of the interventions Wellness &
on the HOD’s 8-Point Principles other partners
Q3 | Facilitate the implementation of the | November - Departmental SPU
White Paper of the Rights of People Programmes
with Disabilities
Q4 I Facilitate and compile the Gender | February - HRA, HRD, | SPU
Equity Strategic Framework(GESF) Wellness &
other partners
Implementation Plan & Job Access | February - HRA, HRD, | SPU
Strategic Framework (JASF) Wellness &
Implementation Plan other partners
Compile the Reports on the | February - HRA, HRD, | SPU
Implementation GESF & JASF and Wellness &
submit to DPSA other partners

19
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Purpose: To provide support service to other programmes with regard to human resources management and development, Information Technology and
Communication service.

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March >
2021) RI000
Management of Human | I.l1 | Number of Human Resource 4 Ql | Restructuring and 30 June 2020 ) Executive Chief  Director:
Capital Management and Development rationalization of the Management, CorPorate
practices implemented to Department to be in line with Honourable Services
improve overall performance the Service Delivery Model MEC, OTP and
of the department as per Submit  the new MPSA
compliance accountability proposed organizational structure
framework. which is aligned to Service
Delivery Model including the
generic structure for Agriculture
and Rural Development  for
approval by the Honourable MEC
after endorsement to Minister of
Public Service Administration and
validation through OTP.
To ensure the best fit between | 30 June 2020 4065 Executive Director: CS
employees and jobs, balancing, Support to | Admin Support
projected labor demand & supply Honourable
Develop and submit the approved MEC, HOD,
MTEF HR Plan by 30 June 2020 DDG:
Report on 2019/20 Human Administration
Resource Plan Implementation to & Office
DPSA through OTP by 31 May Manager: Chief
2020. Corporate
Services.

To Assess HR Capability to
strategically assist the department
and develop Intervention Plan and
submit to DPSA by 30 April 2020

Annual
Delegation

Report on
Implementation

20
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March >
2021) R’000
Framework to DPSA by 31 May
2020
Develop and Implement HR
Delegation =~ Framework  and
report on implementation to
DPSA by 30 June 2020.
To ensure the availability of | 30 June 2020 - Provincial Director:  Corp
credible HR information for Treasury, Services  Admin
future policy development, Deputy Support
planning, management and Directors: HRA
monitoring
&  Corporate
Report on PERSAL User support Services and
services in the following service Persal Control
areas: - Unit, BAS
-Provision of information for Controller and
management decision-making Deputy
processes. Director: Salary
. . . Administration
-Audit and enhance integrity and
quality of the HR and Salary
information stored on PERSAL
-Report on the National Minimum
Information Requirements
(NMIR) including capacitation of
PERSAL users
Develop and Implement 30 June 2020 - PCMT,. DireFtor: Cor.p
. Executive Services  Admin
Approved Annual Recruitment Management Support
Plan (ARP) Provincial ’
rovincia
Treasury, Line
Managers,
Corporate
Services

Management &
Finance

21
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes

I April 2020

- 31 March
2021)

Budget per
Activity

R’000

Dependencies

Responsibility

Toimprove the skill base and
capacity of employees in the
Department through
Human Resources
Development Programmes
for increased performance.

Develop HRD Implementation

Plan 2020/21, sought approval and
submit to DPSA by 31 May 2020

Develop and submit HRD
monitoring tool for 2019/2020.

Develop and submit WSP to
DPSA by 30 April 2020

-Implement and report on the
PMDS Plan

30 June 2020

512.6

Departmental
Employees

Director:
Corporate
Advisory Services

To improve the well-being of
employees for increased
productivity through
implementation of the
Health and Wellness
Programmes

Report on the implementation of
EH&W Plans:

HIV and AIDS, STI and TB
Management.

- Educate  employees on
prevention of HIV, STl and TB and
encourage access to treatment.

- Facilitate TB screenings and HIV
testing

- Provide care and support

30 June 2020

83,5

GEMS
DoH
NGO's

Internal
Stakeholders

OHS committee

Director:
Corporate
Advisory Services

22
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes

I April 2020

- 31 March
2021)

Budget per
Activity

R’000

Dependencies

Responsibility

- Observe health calendar days
and raise awareness

Health and Productivity
Management

-Conduct health screenings on
non- communicable diseases and
raise awareness. (High blood
Pressure, diabetes, cholesterol,
Obesity and Mental health eg.
stress)

-Observe health calendar days and
raise awareness

-Assist in the management of Pillar
cases and ill- health retirement

Wellness Management

- Provide Psycho- Social Services
to departmental employees and
their families

- Coordinate  Physical and
recreational activities for
employees

- Conduct education session on
wellness management

Safety, Health, Environment,
Risk and Quality
Management (SHERQ)

- Develop OHS risk register and
report on the actions
implemented as per the register

- Coordinate OHS committee
meeting
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
- Conduct Health and Safety
inspections (Buildings, Veterinary
Clinics, Construction site)
- Coordinate SHE Representative
meetings.
- Conduct OHS awareness.
Toimprove management of 30 June 2020 24,5 Support from | Chief  Director:

Employee Relations

Facilitate the grievance resolution
within 30 days.

Capture grievances received on
PERSAL.

Facilitate and manage finalization
of misconduct matters within 90
days.

Capturing on PERSAL. and
Reporting

-Coordinate, facilitate and
represent management in dispute
resolution processes

Conducting awareness sessions
on all labour related policies and
Codes of Conduct for the Public
Service

Facilitate implementation of all
applicable Collective Bargaining
Resolutions

Monitor implementation of all
relevant policies

Reporting to oversight bodies on
all the above including Financial
Misconducts cases

Line
Management
and Social
Partners

Corporate
Services
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Facilitate the establishment of
Management and Labour Forum
seatings in the Districts

Q2 | Restructuring and | 30t - Corporate Director:  Corp
rationalisation of the | September Management & Services  Admin
Department to be in line with | 2020 Persal Control | Support.
the Service Delivery Model Unit.
Develop  Project Plan and
implement the approved
Organisational Structure.
To ensure the best fit 30 September 4 065 Line Managers | Director: Corp.

between employees and jobs,
balancing projected labour
demand & supply

Submit report on implementation
of HR intervention plans to OTP
Implement and report on HR
Delegation Framework.

Report on PERSAL User support
services in the following service
areas:

Provision of information for
management decision-making
processes.

Capacitation of PERSAL User of
DRDAR.

Audit and enhance integrity and
quality of the HR and Salary
information stored on PERSAL.

2020

and Corporate
Management

Delegation
Systems
Administrator
(DSA)

Provincial
Treasury, Persal
Control  Unit,
Deputy
Directors HRA
&  Corporate
Services

Services  Admin
Support
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Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes

I April 2020

- 31 March
2021)

Budget per
Activity

R’000

Dependencies

Responsibility

Report on the National Minimum
Information Requirements
(NMIR)

Reconciliation of E-Leave System
and Persal System

Implementation of the approved
Annual Recruitment Plan (ARP)
and submission of progress
reports to OTP and the Executive
Management

Implement Annual Recruitment
Plan (ARP) for Financial Year
2020-2021

To improve the skill base and
capacity of employees in the
Department through Human
Resources Development
Programmes for increased
performance.

Implement HRD Plan
interventions that will address
critical skills in the following pillars

- Bursary Management
- Workplace Skills Management

-Internship  and
Management

Learnership

-Compulsory Induction

Programme

30 Sep 2020

2709

HEI's
SETAs

Internal
Stakeholders

NSG

Director:
Corporate
Advisory Services
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Implement and report on the
PMDS Plan
health and wellness | 30 Sep 2020 83,5 GEMS Director:
programmes DoH Corporate
Report on the implementation of NGO's Advisory Services
EH&WV Plans

Internal
HIV and AIDS, STI and TB Stakeholders
Management

OHS
- Educate  employees on Committee

prevention of HIV, STl and TB and
encourage access to treatment.

- Facilitate TB screenings and HIV
testing

- Provide care and support

- Observe health calendar days
and raise awareness

Health and
Management

Productivity

- Conduct health screenings on
non- communicable diseases and
raise awareness. (High blood
Pressure, diabetes, cholesterol,
Obesity and Mental health e.g.
stress)

- Observe health calendar days
and raise awareness

- Assist in the management of
Pillar cases and ill- health
retirement

Wellness Management
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

- Provide Psycho- Social Service to
employees and their families

- Coordinate  Physical and
recreational activities for
employees

- Conduct education session on
wellness management

Safety, Health, Environment,
Risk and Quality
Management (SHERQ)

- Develop OHS risk register and
report on the actions
implemented as per the register

- Coordinate OHS committee
meeting

- Conduct Health and Safety
inspections (Buildings, Veterinary
Clinics, Construction site)

- Coordinate SHE Representative
meetings.

- Conduct OHS awareness.

- Coordinate OHS training for

Managers
To improve management of | 30 September 48, 5 Support from Deputy Director:
Employee Relations 2020 Line Labour Relations
Facilitate the grievance resolution Ma:jnggem;ant
within 30 days. and >ocia

Partners

Capture grievances received on
PERSAL.
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Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes

I April 2020

- 31 March
2021)

Budget per
Activity

R’000

Dependencies

Responsibility

Facilitate, manage and finalization
of misconduct matters within 90
days.

Capturing on PERSAL and
Reporting

-Coordinate, facilitate and
represent management in dispute
resolution processes

Implement Employment Relations
training plan for Employer Reps,
Chairpersons, line managers and
or shop stewards

Conducting awareness sessions
on all labour related policies and
Codes of Conduct for the Public
Service

Facilitate implementation of all
applicable Collective Bargaining
Resolutions

Monitor implementation of all
relevant policies

Reporting to oversight bodies on
all the above including Financial
Misconducts cases

Report on the functionality of
Districts Labour Forums

Restructuring and
rationalization of the
department to be in line with
the service delivery model

Implement the approved
Organisational Structure as per
the Project Plan.

31 December
2020

Corporate
Management ,

Director: Corp.
Services Admin
Support
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
To ensure the best fit | 3| December 4 065 Corporate Director:
between employees and jobs, | 2020 Management Corporate
balancing projected labor Delegation Services Admin
demand & supply Systems Support
Consolidate and submit half yearly Administrator
Implementation report of the HR (DSA)
Plan to OTP by 3| October 2020
Submit report on implementation
of HR intervention plans to OTP
Implement and report on HR
Delegations Framework
To ensure the availability of | 31 December - PERSAL Director:
credible HR information for | 2020 Control  Unit, | Corporate
future policy development, Deputy Services  Admin

planning, management and
monitoring

Report on PERSAL User support
services in the following service
areas: -

-Provision of information for
management decision-making
processes.

-Audit and enhance integrity and
quality of the HR and Salary
information stored on PERSAL

-Report on the National Minimum
Information Requirements
(NMIR) including capacitation of
PERSAL users.

Directors: HRA
&  Corporate
Services

Support

To improve the skill base and
capacity of employees in the
Department through Human
Resources Development

31 Dec 2020

2 459 464

HEl's
SETAs
NSG

Director:
Corporate
Advisory Services
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Programmes for increased
erformance Internal

P ’ Stakeholders
Implement HRD Plan
interventions that will address
critical skills in the following National
pillars:- Treasury

D I
- Bursary Management epartmenta

employees
- Workplace Skills Management
- Internship and Learnership
Management
- Compulsory Induction
Programme
Implement and report on the
PMDS Plan
To improve the well-being of | 31 Dec 2020 83 500 GEMS Director:
the employees for increased DoH Corporate
productivity through . Advisory Services
implementation of the health NGO's
and wellness programmes Departmental
Report on the implementation of employees
EH&W Plans OHS

Committee

HIV and AIDS, STI and TB
Management

- Educate  employees on
prevention of HIV, STl and TB and
encourage access to treatment.

- Facilitate TB screenings and HIV
testing

- Provide care and support

- Observe health calendar days
and raise awareness
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Health and Productivity
Management

- Conduct health screenings on
non- communicable diseases and
raise awareness. (High blood
Pressure, diabetes, cholesterol,
Obesity and Mental health e.g.
stress)

- Observe health calendar days
and raise awareness

- Assist  in the management of
Pillar cases and ill- health
retirement

Wellness Management
- Provide Psycho- Social Services

- Coordinate  Physical and
recreational activities for
employees

- Conduct education session on
wellness management

-Conduct survey on employee
health and wellness services

Report on findings of the Survey.

Safety, Health, Environment,
Risk and Quality
Management (SHERQ)

- Develop OHS risk register and
report on the actions
implemented as per the register

- Coordinate OHS committee
meeting
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

- Conduct Health and Safety
inspections (Buildings, Veterinary
Clinics, Construction sites and
Extension Service Sites)

- Coordinate SHE Representative
meetings.

- Conduct OHS awareness.
- Conduct Risk Assessment

- Coordinate Hazardous
Biological Agents (HBA) training.

To improve management of | 3| December 48,5 Support from Deputy Director:
Employee Relations 2020 Line Labour Relations
Facilitate the grievance resolution Ma:jnggem;ant
within 30 days. and >ocla

Partners

Capture grievances received on
PERSAL.

Facilitate, manage and finalization
of misconduct matters within 90

days.

Capturing on PERSAL and
Reporting

Coordinate, facilitate and

represent management in dispute
resolution processes

Implement Employment Relations
training plan for Employer Reps,
Chairpersons, line managers and
or shop stewards

Conducting awareness sessions
on all labour related policies and
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Codes of Conduct for the Public
Service
Facilitate implementation of all
applicable Collective Bargaining
Resolutions
Monitor implementation of all
relevant policies
Reporting to oversight bodies on
all the above including Financial
Misconducts cases
Report on the functionality of
Districts Labour Forums
Q4 | Restructuring and | 31 March - Corporate Director:
rationalisation of the | 2021 Management , Corporate
department to be in line with Provincial Services Admin
the Service Delivery Model Treasury & Support
Report on the implementation of BAS Controller
the approved organizational:
To ensure the best fit | 3] March 4 065 Deputy Director: Corp.
between employees and job, | 2021 Director: Services Admin
balancing projected labour Efficiency Support
demand & supply Services, HRA,
Submit report on implementation EPE{D’ EWP &
of intervention plans to OTP
Delegated Director: Corp
::r;1|TIemt<.ant ;nd reporl'(t on HR Systems Services Admin
elegations Framewor
8 Administrator Support
(DSA)

To ensure the availability of | 31 March - Provincial Director:
credible HR information for | 2021 Treasury, Corporate
future policy development, PERSAL Services  Admin

Control  Unit,

Support
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
planning, management and Deputy
monitoring Directors: HRA
Report on PERSAL User support g‘ _Corporate
services in the following service ervices
areas: -
-Provision of information for
management decision-making
processes.
-Audit and enhance integrity and
quality of the HR and Salary
information stored on PERSAL
-Report on the National Minimum
Information Requirements
(NMIR) including capacitation of
PERSAL users
Toimprove the skill base and | 3| Mar 2021 3403 HEI's Director:
capacity of employees in the SETAs Corporate
Department through Advisory Services
Human Resources NSG
Development Programmes Departmental
for increased performance. employees

Implement HRD Plan
interventions that will address
critical skills in the following pillars

- Bursary Management
- Workplace Skills Management

- Internship and Learnership
Management

- Compulsory Induction

Programme
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
- Conduct Skills Audit to identify
skills gap for targeted training
Report and submit to DPSA on
the implementation of Internship,
Learnership  Programme  for
2020/21 FY by the 3Ist March
2020.
Develop 2021\22 PMDS
implementation Plan
To improve the well-being of | 31 Mar 2021 83,5 GEMS Director:
employees for increased DoH Corporate
productivity through . Advisory Services
implementation of the health NGO's
and wellness programmes Departmental
employees
Report on the implementation of OHS
EH&W Plan Committee

HIV and AIDS, STI and TB
Management

- Educate  employees on
prevention of HIV, STl and TB and
encourage access to treatment.

- Facilitate TB screenings and HIV
testing

- Provide care and support

- Observe health calendar days
and raise awareness

Health and
Management

Productivity

- Conduct health screenings on
non- communicable diseases and
raise awareness.  (High blood
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Pressure, diabetes, cholesterol,
Obesity and Mental health e.g.
stress)

- Observe health calendar days
and raise awareness

- Assist in the management of
Pillar cases and ill- health
retirement

Wellness Management

- Provide Psycho- Social Services
to employees and their families.

- Coordinate  Physical and
recreational activities for
employees

- Compile EH&W Implementation
Plans and submit for approval:

I. HIV and AIDS, STl and TB
2 Health and Productivity
3.Wellness Management

4 .Safety Health, Environment, Risk
and quality Management

- Submit approved plans to DPSA
by 31 March 2021

Safety, Health, Environment,
Risk and Quality
Management (SHERQ)

- Develop OHS risk register and
report on the actions
implemented as per the register

- Coordinate OHS committee
meeting
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

- Conduct Health and Safety
inspections (Buildings, Veterinary
Clinics, Construction site and
Extension Service Sites)

- Coordinate SHE Representative
meetings.

- Conduct OHS awareness.

- Conduct Risk Assessment for
Veterinary employees

To improve management of | 31 March 24,5 Support from Deputy Director:
Employee Relations 2020 Line Labour Relations
Facilitate the grievance resolution Ma:jnggem;ant
within 30 days. and >ocia

Partners

Capture grievances received on
PERSAL.

Facilitate, manage and finalisation
of misconduct matters within 90

days.

Capturing on PERSAL and
Reporting

Coordinate, facilitate and

represent management during
dispute resolution processes

Implement Employment Relations
training plan for Employer Reps,
Chairpersons, line managers and
or shop stewards

Conducting awareness sessions
on all labour related policies and
Codes of Conduct for the Public
Service
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Facilitate implementation of all
applicable Collective Bargaining
Resolutions
Monitor implementation of all
relevant policies
Reporting to oversight bodies on
all the above including Financial
Misconducts cases
Report on the functionality of
Districts Labour Forums
Effective facilities’ | 1.2 | Number of interventions 4 Ql | Document management, | 30 June 2020 12 987 Executive Director: CS
management system implemented on  auxiliary office accommodation, Management, Admin Support
services as per legislative automation, cleaning and Line Managers,
framework to ensure security services DSRAC,
conducive working Deputy
environment. Development of Departmental Directors:
File Plan Corporate
Report on sorting, archiving, Services,
. . Records
disposal of documents and getting
. s Manager,
the records straight within the .
Department Registry Clerks
’ and Office
Report on the maintenance of HR Services

Employee files and utilization of
Main  registry  within  the
Department.

Facilitation and Training of Line
Managers, Executive Management
and HR Registry Personnel on E-
Memorandum
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility

Targets Targets I April 2020 Activity
- 31 March >
2021 R’000
Facilitate provisioning of office
services in respect of office
accommodation, cleaning,
security, telephone, labour saving
device services.

Q2 | Document management, | 30 September 12 987 Executive Director: CS
office accommodation, | 2020 Management, Admin Support
automation, cleaning and Office Services,
security services Line Managers,

Facilitation the approval of the Records

Departmental file plan through Management,

DSRAC. DSRAC and
Deputy

Report on sorting, archiving, Directors:

disposal of documents and getting Corporate

the records straight within the Services

Department.

Report on the maintenance of HR

Employee files and utilization of

Main  registry  within  the

Department.

Facilitation and Training of Line

Managers, Executive Management

and HR Registry Personnel on E-

Memorandum

Facilitate provisioning of office

services in respect of office

accommodation, cleaning,

security, telephone, labour saving

device services.

Q3 | Document management, | 3| December 12 987 Executive Director: CS
office accommodation, | 2020 Management, Admin Support
automation, cleaning and Office Services,
security services Line Managers,

Records
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March >
2021 R’000
: Management,
Implementation of the approved
Departmental File Plan and DSRAC and
development  of Standard D.eputy
Operating Procedure Directors:
Corporate
Report on sorting, archiving, Services
disposal of documents and getting
the records straight within the
Department.
Report on the maintenance of HR
Employee files and utilization of
Main  registry  within  the
Department.
Report on the functionality of E-
Memorandum
Facilitate provisioning of office
services in respect of office
accommodation, cleaning,
security, telephone, labour saving
device services.

Q4 | Document management, | 3| March 12 987 Executive Director: CsS
office accommodation, | 2021 Management, Admin Support
automation, cleaning and Office Services,
security services Line Managers,
Implementation and submission of Records
progress reports on approved Management,
Departmental File Plan. DSRAC and

Deputy
Report on sorting, archiving, Directors:
disposal of documents and getting Corporate
the records straight within the Services
Department.
Report on the maintenance of HR
Employee files and utilization of
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Main  registry  within  the
Department..
Report on the functionality of E-
Memorandum
Facilitate provisioning of office
services in respect of office
accommodation, cleaning,
security, telephone, labour saving
device services.
Improved information | 1.3 | Number of ICT interventions 3 Ql - Implementation of Online 30 June 2020 10 Availability ~ of | Director:
management services implemented in accordance Performance Management Strategic Director GITO
with the ICT Governance System Management
Framework  to enhance B Business unit
technological efficiencies. Facilitate User Acceptance
Testing. Buy-in from
relevant
Condur.:t.Change. Management stakeholders
and training sessions.
Conduct User Requirements
Gathering for Phase 2 (Executive
Dashboard).
i o Director:
Implementation of E-Memo 30 June 2020 10 Availability  of Director GITO
. relevant
Conduct consultations and
Ch M Records
ange Management Management
Business  unit
and
departmental
officials.
Buy-in from
relevant
stakeholders
. I Director:
Implementation of Farmer 30 June 2020 Availability  of Director GITO

Support System

ICT resources
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Development and Testing
Director:
Upgrading of Uninterrupted 30 June 2020 - Availability of D;::(c:tz:: GITO
Power Supply ICT Resources
Develop Terms of reference for
the implementation of URS
upgrades at Joe Ggabi , Chris
Hani, Amathole , Cacadu and OR
Tambo and Head Office.
Director:
Implementation of Network | 30 June 2020 - Auvailability of D:izztg: GITO
upgrade ICT resources
Develop Terms of reference for
the implementation of Network
upgrade and Wi-Fi
Di :
Implementation of Video 30 June 2020 - Availability of D;::z:g GITO
Conferencing facilities for ICT resources
the whole Department
Develop Terms of reference for
the implementation of Video
conferencing
Management of Transversal 30 June 2020 9 853 Finance Director: GITO
systems, Licensing, Lan and Management
Desktop Processes
Invoice from
the Service
providers
Q2 - Implementation of Online | 30 September - Availability of Director:
Performance  Management | 2020 Strategic Director GITO
System Management
Pilot at Head Office Business unit
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
User Requirements sign-off for
Phase 2
Director:
Implementation of E-Memo 30 September - Availability of rector
Director GITO
: 2020 Records
Pilot at Head Office — Corporate M
anagement

Services

Business unit
and

departmental
officials.
Di :
Implementation of Farmer 30 September - Availability of D;::z:z GITO
Support System 2020 Food Security
Busi it
Conduct User Acceptance usiness uni
Testing
Di :
Upgrading of Uninterrupted 30 September - Responses from D;:Zztz GITO
Power Supply 2020 Service
Providers and
Request proposals for the .
. f Supply Chain
implementation of the UPS M
anagement
Upgrades
processes.
Director:
Implementation of Network | 30 September - Responses from D;:Zth; GITO
upgrade 2020 Service
Providers and
Request proposals for the .
. . Supply Chain
implementation of the Network M
anagement
upgrade and WI-Fl
processes.
Director:
Implementation of Video 30 September - Responses from D;:Zth; GITO

Conferencing

Request  proposal for the
implementation of Video
conferencing

2020

Service
Providers and
Supply Chain
Management
processes.
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Management of Transversal 30 September 2853 Invoice from Director:
systems, Licensing, Lan and 2020 the Service Director GITO
Desktop providers

Q3 - Implementation of Online | 3| December 10 Availability  of | Director: GITO
Performance  Management | 2020 Strategic
System Management,

Roll-out to districts — Joe Gqabi
& Sarah Baartman

ICT resources
and

departmental
Develop Phase 2  OPMS Officials.
enhancements
Implementation of E-Memo 3| December 10 Availability  of | Director: GITO
. 2020 Records
Roll-out to Corporate Services Management.
Amathole & OR Tambo ICT resources
and
departmental
Officials.
Implementation of Farmer 3| December 10 Availability  of | Director: GITO
Support System 2020 Food Security,
Pilot in districts — Amathole, L(rig resources
Sarah Baartman & Chris Hani d
epartmental
Officials.
Upgrading of Uninterrupted 3| December 10 Availability  of | Director: GITO

Power Supply

Conduct tender site briefings

2020

ICT Resources ,
support of
Supply  Chain
Management
and attendance
from service
providers
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Implementation of Network 3| December 10 Availability  of | Director: GITO
upgrade 2020 ICT Resources
d attend
Conduct tender site briefings ?n attendance
rom service
providers
Implementation of Video 3| December 10 Availability  of | Director: GITO
Conferencing 2020 ICT Resources ,
t f
Conduct tender site briefings Z:EIP;; Cha‘i)n
Management
and attendance
from service
providers
Management of Transversal 3| December 2 853 Invoice from the | Director: GITO
systems, Licensing, Lan and 2020 Service
Desktop providers
Q4 3 Implementation of Online | 3| March 10 Availability ~ of | Director: GITO
Performance  Management | 2020 Strategic
policy framework Management,
Roll-out to districts — Amathole, ICT  resources
OR Tambo & Alfred Nzo and
departmental
Develop Phase 2  OPMS Officials.
enhancements
Implementation of E-Memo 31 March 10 Availability  of | Director: GITO
. 2021 Records
Roll-out to Corporate Services Management
Sarah Baartman & Alfred Nzo g ’
ICT resources
and
departmental
Officials.
Di 1 GIT
Implementation of Farmer 31 March 10 Availability  of irector: GITO
Support System 2021 Food Security,
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

ICT
Roll-out in districts — Alfred Nzo, g orees
OR Tambo & Joe Gqabi departmental

Officials.

Director: GITO

Upgrading of Uninterrupted 31 March 1 500 Supply  Chain rector
Power Supply 2021 Management
Deployment of the UPS server processes.
Upgrades Availability  of

equipment

within the

country

Supplier

responses DPW
Implementation of Network | 31 March 70 Supply  Chain | Director: GITO
upgrade 2021 Management
Deployment of Network upgrade processes.

Availability  of

equipment

within the

country

Supplier

responses
Management of Transversal 31 March 2 853 Invoice from the | Director: GITO
systems, Licensing, Lan and 2021 Service
Desktop providers

Operations management | 1.4 | Number of service delivery 5 Ql - Change management | June 20 10 District Director: OD
framework implemented improvement intervention program Director;
|mp|(_amented as per21:he Public Organizational Culture change Departmental
Service Regulations, 2016 Forum session to develop Change Agents

Departmental Culture Change
program
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Change Management session with
one district on Operations
Management Framework
Business process | June 20 - Chief Director: | Director: OD
management Farm Support
Consultation with Programme 3
to review the Business Process
map and develop the ‘To Be’
process for Sub-Programme 3.1
Standard operating | June 20 - Chief Director: | Director: OD
procedures Rural
Review of SOPs for Programme 8 Development;
and Programme 4 Chief Director:

Veterinary

Services
Service delivery | June 20 10 Chief Director: | Director: OD
improvement planning Farmer
Collect and collate performance Support;
information on SDIP and develop District
Annual report for submission to Directors
DPSA
Batho pele | June 20 20 Programme Director: OD
institutionalization Managers;
Review the current H/O Service District
Charter and consultations with Directors
the districts

Q2 - Change management | September 20 20 District Director: OD

program Director;
Organizational Culture Change Departmental
Forum session to monitor Change Agents
progress in the Department
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Change Management session with
one district on Operations
Management Framework
Business process | September 20 - Chief Director: | Director: OD
management Farmer
Consultation with Programme 3 Support;
to develop the ‘As Is’ Business District
Process maps  for  Sub- Directors
Programmes 3.2 and 3.3
Standard operating | September 20 - Chief Director: | Director: OD
procedures Farm Support;
Review of SOPs for Programme 3 Chief Director:
and Programme | Corporate
Services
Service delivery | March 21 10 Programme Director: OD
improvement planning Managers;
Start the review process for OTP;
2021/24 SDIP with consultations DPSA
with the Department, OTP &
DPSA
Batho pele | September 20 30 HOD; Director: OD
institutionalization Chief Director:
Public Service Month preparations Strategy Dev.
and participation oTP
Q3 - Change management | March 21 - District District Director

program Director;
o Organizational Culture Change Departmental

Forum session to monitor Change Agents;

progress in the Department
e Change Management session

with one district on Operations

Management Framework
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Business process | December - Chief Director: | Director: OD
management 20 Farmer Support;
Consultation with Programme 3 District
to develop the ‘To Be’ Business Directors
Process maps for Sub-
Programmes 3.2 and 3.3
Standard operating December - Director: Director: OD
procedres 20 Sustainable
Review of SOPs for Programme 2 Resource )
and Programme | Mapagement,
Chief Director:
Corporate
Services
Service Delivery | March 21 30 Programme Director: OD
Improvement planning Managers;
Start the review process for OTP;
2021/24 SDIP with consultations DPSA
with the Department, OTP &
DPSA
Batho Pele | March 21 30 Chief Director: | Director: OD
institutionalisation Strategy Dev.
e Site visits for Batho Pele District
Compliance Director:
e Reporting on Performance on
Public service Month
e Printing of service charter
Q4 5 Change management | March 21 10 District Director: OD
program Director;
Organizational Culture Change Departmental
Forum session to develop the Change Agents
performance report of the
Department on Culture Change
program
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Change Management session with
one district on Operations
Management Framework
Business process | March 21 - Chief Director: | Director: OD
management Veterinary
e Consultation with Programme Services

4 to develop the ‘As Is’ Business

Process maps for the

Programme
e Generate report on

performance of the

Department
Standard operating | March 21 - Chief Director: | Director: OD
procedures Research:
e Review of  SOPs for Chief Director:

Programmes 5; 6; and 7 Agriculture
e Generate report on Training

performance of the

Department
Service delivery March 21 - Programme Director: OD
improvement planning Managers;
Development and generate a draft District
2021/24 SDIP Directors
Batho pele | March 21 20 Chief Director: | Director: OD

institutionalisation

Site visits to assess compliance
with the Batho Pele Checklist

Develop and generate
Departmental annual
performance report on Batho
Pele Institutionalization

Strategy Dev.

District
Directors;

51




Department of Rural Development and Agrarian Reform: Annual Operational Plan 2020/2| — 34 Edition

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Policy and regulatory | 1.5 | Number of evidence based 5 Ql - Analysis of service delivery and | April 20 - Programme Chief Directors
environment enabled Policies developed/reviewed. policy environment in the managers
department
Establish working groups for | April 20 - Programme Line Function
conceptualization of policies (all) Managers managers
to be developed or reviewed. DePUtY Director
Policy Dev
Conduct literature review and | April 20 - Other relevant | Deputy Director
benchmarking in preparation for Departments/ Policy Dev
first drafts of policies to be organizations
developed or reviewed. /entities
Establish working group for each | May 20 - Programme Line Function
policy to be developed or managers Managers
reviewed (composed of policy Deputy Director
content owners and policy Policy Dev
development unit)
Develop the accepted concept | May 20 - Programme Line Function
documents by the Working managers Managers
Groups into draft policies for the Deputy Director
department. Policy Dev
Develop consultation schedule | June 20 5 District Line Function
and liaise with stakeholders to be Directors Managers
consulted. Head of DePuty Director
Institutions Policy Dev
Q2 - Consult first draft of policies | May- June 20 35 Stakeholder Line Function
targeted for the 3rd quarter with (Internal & | Managers
key stakeholders in all six districts, External) Deputy Director
Institutions and Head Office Policy Dev
Upload approved policies in the | July 20 - Departmental Deputy Director
departmental website ICT unit Policy Dev
Communication
unit
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Incorporate inputs  from | July 20 - Chief Director | Deputy Director
stakeholders (six districts, Strategy Policy Dev
Institutions & HO)
Facilitate printing of all policies | August 20 30 Chief Director | Deputy Director
approved in the 4th quarter of last Strategy Policy Dev
financial year and distribute the
printed policies for awareness.
Establish working group for each | September 20 - Programme Line Function
policy to be developed or managers Managers
reviewed in the 3rd and 4t Deputy Director
Quarter (composed of policy Policy Dev
content owners and policy
development unit)

Q3 3 Craft draft policies planned to be | September 20 - Programme Line Function
developed or reviewed in the managers Managers Deputy
quarter Director  Policy

Dev

Consult first draft of policies | October 20 35 Programme Line Function
targeted for the 4th quarter with managers Managers Deputy
key stakeholders in all six districts, Director  Policy
Institutions and Head Office Dev
Submit the draft policies consulted | November 20 - DDG: Admin Deputy Director
in the Ist and 2n Quarter for CD Strategy Policy Dev
approval by the top management
Incorporate inputs from the top | November 20 - Line  function | Deputy Director
management managers Policy Dev
Submit policies for final approval November 20 - DDG: Admin Deputy Director

CD Strategy Policy Dev
Facilitate printing of the approved | December 20 30 Supply  Chain | Deputy Director
policies developed or reviewed unit Policy Dev

during the quarter
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Distribute the printed policies for
awareness.
Get policy priorities from the | December 20 - DDG: Admin CD Strategy
office of the Head c?f Depz.lrtm.ent CD Strategy
to inform policy direction
towards crafting of the policy
speech
Q4 2 Compilation of the Policy Speech: | Jan 21 - DDG: Admin Deputy Director

Identify source documents for CD Strategy Policy Dev
policy speech development
Solicit inputs on service delivery
projects for the incoming year
from various directorates /
branches
Submit the draft policies consulted | Feb 21 - DDG: Admin Deputy Director
in the 3rd Quarter for approval by CD Strategy Policy Dev
the top management
Incorporate inputs from the top | Feb - Line  function | Deputy Director
management managers Policy Dev
Submit policies for final approval Feb - DDG: Admin Deputy Director

CD Strategy Policy Dev
Craft first draft of a policy speech. | Feb 21 - DDG: Admin Deputy Director

CD Strategy Policy Dev
Solicit inputs from top and | Feb 2I - DDG: Admin CD Strategy
executive management CD Strategy
Incorporate all the policy speech | March 21 - DDG: Admin Deputy Director
inputs from the top management CD Strat Policy Dev
and office of the MEC ratesy
Facilitate printing of the policy | March 21 70 Supply chain DDG: Admin
speech CD Strategy
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Sub- Programme |.4: Financial Management

Purpose: To provide effective support service (including monitoring and control) with regard to Budgeting, Provisioning and Procurement.

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
Effective financial | 1.1 | Number of days taken to pay | 30 days | QI 30 Payment ?f suppllfars within Monthly 13250 |.Bec§|pt of a valid Expenditure
management systems suppliers in terms of the PFMA the prescribed perlod.: . ) g‘::;?if receint of Services
implemented |.Department pays all its valid " oads or S P
invoices within 30 days or goods or Service
investigate cases where invoices (signed delivery note
.g / completion
are paid after 30 certificate /
attendance register)
3.Correct supplier
status on CSD
4. Availability of
budget/ funds
5.End-users to
receipt on the
system
6. Pre-audited
document
Activity 2: Identifies and Monthly 37 750 |.Convening of ICU
record unauthorised, the Irregular and
irregular, fruitless and Fruitless
wasteful expenditure, Expenditure
investigates reasons, Committee.

communication
management findings to
responsible officials and take
disciplinary action against
negligent officials.:

Registers ~ of  unauthorised,
irregular, fruitless and wasteful
expenditure and evidence of
disciplinary action taken

I. Convening of the Irregular and
Fruitless Expenditure
Committee. 2 Release of

2. Release of
recommendations
by the Committee
3. Actioning of the
recommendations
by the office of the
Head of
Department
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
recommendations by the
Committee
3.Actioning of the
recommendations by the office of
the Head of Department
Activity 3: Pay sheet | Monthly 12 I. Correct and Salary Control
certification process is fully prompt processing of
implemented on a monthly pay rolls by pay point
basis. managers
Analyse and report on payroll 2. Relevant response
verification that is conducted by Human Resources
on corrections
referred by salaries
section.
Q2 30 Payment of suppliers within Monthly 1 350 |.Receipt of a valid Expenditure

the prescribed period:
Department pays all its valid
invoices within 30 days or
investigate cases where
invoices are paid after 30 days
and takes appropriate action

invoice

2. Proof of receipt
of goods or

Service (signed
delivery note /
completion

certificate /

attendance
register) 3.Correct
supplier status on
CSD

4. Availability of
budget/ funds
5.End-users to
receipt on the
system
6.Pre-audited
document

Service
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
Activity 2: Identifies and Monthly 37 750 I.Convening of the ICU
record unauthorised, Irregular and
irregular, fruitless and Fruitless
wasteful expenditure, Expenditure
investigates reasons, Committee.
communication ) 2 Release of
management findings to .

. . recommendations
responsible officials and take .
discipli . . by the Committee

isciplinary action against e
negligent officials.: 3.Actioning of the
) . recommendations
Registers ~ of  unauthorized, by the office of th
irregular, fruitless and wasteful Y the office of the
expenditure and evidence of Head of
disciplinary action taken Department
I. Convening of the Irregular and
Fruitless Expenditure
Committee.
2.Release of recommendations
by the Committee
3.Actioning of the
recommendations by the office of
the Head of Department
Activity 3: Pay sheet Monthly 12 |.Correct and
certification process is fully prompt processing of
implemented on a monthly pay rolls by pay Point
basis. managers
Report on payroll verification
. . 2.Relevant response
that is conducted and analysis by H R
performed on a monthly basis. Yy Human esou.rces
on corrections
referred by salaries
section.

Q3| 30 | Payment of suppliers within | nqneh, 1350 | 'Recerofavalid g enditure
the prescribed period: invoice Service
Department pays all its valid 2.Proof of receipt of
invoices within 30 days or goods or Service
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
investigate cases where invoices 3.Correct supplier
are paid after 30 days and takes status on CSD
appropriate action 4. Availability of
budget
Activity 2: Identifies and Monthly 37 750 I.Convening of the ICU
record unauthorised, Irregular and
irregular, fruitless and Fruitless
}Nasteful expenditure, Expenditure
|nvest|gat.:es ) reasons, Committee.
communication ) 2 Release of
management findings to dati
responsible officials and take recommen atlt..)ns
disciplinary action against by th.e ;ommlttee
negligent officials.: Registers 3.Actioning of the
of  unauthorised, irregular, recommendations
fruitless and wasteful by the office of the
expenditure and evidence of Head of
disciplinary action taken Department
I. Convening of the Irregular and
Fruitless Expenditure
Committee. 2.Release of
recommendations by the
Committee
3.Actioning of the
recommendations by the office of
the Head of Department
Activity 3: Pay sheet Monthly I5 |.Correct and Salary Control

certification process is fully
implemented on a monthly
basis.

Report on payroll verification
that is conducted and analysis
performed on a monthly basis.

prompt processing of
pay rolls by pay point
managers

2. Relevant response
by Human Resources
on corrections
referred by salaries
section.
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
Q4| 30 |Actvity I Payment  of | iy 13 250 | Receipt of a valid Expenditure
suppliers within the Invoice i
prescribed period: Department 2.Proof of receipt of Services
pays all its valid invoices within 30 goods or Service
days or investigate cases where 3.Correct supplier
invoices are paid after 30 days and status on CSD
takes appropriate action 4. Availability of
budget
Activity 2: Identifies and |.Convening of the
recordy unauthorised, Monthly 37750 Irregular angd Fruitless ICU
irregular, fruitless and Expenditure
wasteful expenditure, Committee.
investigates reasons, 2 Release of
communication management recommendations by
findings to responsible the Committee
officials and take disciplinary 3.Actioning of the
action against negligent recommendations by
officials: the office of the Head
Registers of unauthorised, of Department
irregular, fruitless and wasteful
expenditure and evidence of
disciplinary action taken
I. Convening of the Irregular and
Fruitless Expenditure Committee.
2 Release of recommendations by
the Committee
3.Actioning of the
recommendations by the office of
the Head of Department
Activity 3: Pay sheet Monthly 12 I.Correct and Salary Control

certification process is fully
implemented on a monthly
basis.

Report on payroll verification
that is conducted and analysis
performed on a monthly basis.

prompt processing of
pay rolls by pay point
managers

2 Relevant response
by Human Resources
on corrections
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
referred by salaries
section.

1.2 | Number of credible Annual 4 Ql 1 Activity |: Preparation and Annually 17 |.Receipt of Financial
Financial Statements submitted submission  of  Financial accurate secondary Accounting
on due date in accordance with Statements information  from Services
the modified cash accounting | .Preparation and submission of other directorates.
guidelines credible  Annual  Financial 2. Review of AFS &

Statements 2.Preparation and IFS prior  to

submission of credible Interim submission

Financial Statements

Activity 2: Revenue Monthly 10 | .Dedication and Financial
collection from all the diligence by Accounting
departmental revenue extension officials Services
collection centres. in ensuring that

| .Preparation and submission of services they

Revenue In- year-monitoring render to farmers

with action plans to address is paid for where

deviations identified. possible.

2.Perform month end revenue 2.Recording of

reconciliation. revenue by revenue

3. Approved revenue tariff policy collecting centres

Activity 3: Management of Monthly 14.5 I.1.Reports  with Financial
cash & banking services reasons on Accounting
| .Submission monthly circular | uncleared Services

to Provincial Treasuryand
2.Submission cash flow
requisitions and credit transfers
to Provincial Treasury.

suspense accounts

|.2Reconciliation

from Salaries
related suspense
accounts,

Expenditure
accounts, revenue
and budget. 2.1
Receipt of
expenditure
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000

reports from

PERSAL and BAS

disbursement

reports

22 Receipt of

payment vouchers

and payment stubs

for all payments

exceeding RI

million
Activity 4: Period / month- Monthly 3.5 | .Supporting Financial
end closure clearing documentation Accounting
processes conducted relating to Services
monthly unallocated
1. Clearing of suspense accounts transactions in the
and exceptions on a monthly suspense accounts
basis. from various
2.Monthly  reconciliation  of directorates (e.g.
suspense accounts Human Resources
3. Reporting and providing reasons and Salaries)
for uncleared suspense accounts

Q2 I ACtiVi_tY_ I: Preparati.on ar.'nd Quarterly 17 | .Receipt of accurate Flnancml.

submission of Financial secondary Accc?untlng
Statements; information from Services
| .Preparation and submission of other directorates.
credible Interim Financial 2. Review of AFS & IFS
Statements prior to submission
Activity 2: Revenue Monthly 10 |. Dedication and
collection from all the diligence by extension
departmental revenue officials in ensuring
collection centres. that services they
|. Preparation and submission of render to farmers is
Revenue In- year-monitoring paid for  where
with action plans to address possible.
deviations identified.
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
2. Perform month end revenue 2.Recording of
reconciliation. revenue by revenue
collecting centres
Activity 3: 'Manage.ment of Monthly 14.5 I.I  Reports with
cash & banking services reasons on uncleared
| .Submission monthly circular | suspense accounts
to Provincial Treasury and 12, Reconciliation
2.Submission cash flow from Salaries related
requisitions and credit transfers suspense  accounts,
to Provincial Tr'easury. Expenditure accounts,
revenue and budget.
2.1.Receipt of
expenditure reports
from PERSAL and BAS
disbursement reports
22 Receipt of
payment vouchers and
payment stubs for all
payments exceeding
RI million
Activity 4: Period / mon.th- Monthly 3.5 | Supporting
end closure clearing documentation
processes conducted relating to unallocated
monthly transactions in the
|. Clearing of suspense accounts suspense accounts
and exceptions on a monthly from various
basis. directorates (e.g.
2.Monthly  reconciliation  of Hum.an Resources and
suspense accounts Salaries)
3. Reporting and providing
reasons for uncleared suspense.
Q3 1 Actflw.ty. I: Prer;aralt:l.on ar.1dl Quarterly 17 I .Receipt of accurate | Financial
;u mission o inancia secondary Accounting
tatements; Services
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
. L information from

| .Preparation and submission of .

- . ; . other directorates.
credible Interim Financial
Statements 2. Review of AFS &

IFS prior to
submission

Activity 2: Revenue Monthly 10 I. Dedication and | Financial
collection from all the diligence by extension | Accounting
departmental revenue officials in ensuring | Services
collection centres. that services they
|. Preparation and submission of render to farmers is
Revenue In- year-monitoring paid for where
with action plans to address possible.
deviations identified. 2 Recording of
2. Perform month end revenue revenue by revenue
reconciliation. collecting centres
Activity 3: Management of | v, ., 14.5 Il Reports  with | Financial
cash & banking services reasons on uncleared | Accounting
| .Submission monthly circular | suspense accounts Services

to Provincial Treasury and

2.Submission cash flow
requisitions and credit transfers
to Provincial Treasury.

1.2. Reconciliation
from Salaries related
suspense  accounts,
Expenditure accounts,
revenue and budget.

2.1.Receipt of
expenditure reports
from PERSAL and BAS
disbursement reports

2.2 Receipt of
payment vouchers
and payment stubs for
all payments
exceeding R1 million
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
Activity 4: Period / month- | v, 3.5 | Supporting Financial
end closure c::iea”ng documentation Accounting
proce;lses conducte relating to unallocated | Services
monthly transactions in the
|. Clearing of suspense accounts suspense accounts
and exceptions on a monthly from various
basis. directorates (eg.
2.Monthly  reconciliation  of Human Resources and
suspense accounts Salaries)
3. Reporting and providing
reasons for uncleared suspense.

Q4 | Activity |: Preparation and | &,y 17 | Receipt of accurate | Financial
submission of Financial secondary Accounting
Statements; information from | Services
| .Preparation and submission of other directorates.
credible Interim Financial 2. Review of AFS &

Statements IFS prior to

submission
Actmty 2: Revenue Monthly 10 I. Dedication and | Financial
collection from all the diligence by extension Accounting
departmental revenue officials in ensuring | Services
collection centres. that services they
|. Preparation and submission of render to farmers is
Revenue In- year-monitoring paid for where
with action plans to address possible.
deviations identified.

2.Recording of
2. Perform month end revenue revenue by revenue
reconciliation. collecting centres
Activity 3: .Manage.ment of Monthly 14.5 I.I Reports  with | Financial
cash & banking services reasons on uncleared Accounting
| .Submission monthly circular | suspense accounts Services

to Provincial Treasury and

1.2. Reconciliation
from Salaries related
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
2.Submission cash flow IsEuspens.e accounts,
S . xpenditure accounts,
requisitions and credit transfers d budget
to Provincial Treasury. revenue an Bt
2.1.Receipt of
expenditure reports
from PERSAL and BAS
disbursement reports
2.2 Receipt of
payment vouchers
and payment stubs for
all payments
exceeding R| million
Activity 4: Period | month- | v, 3.5 | Supporting Financial
end closure clearing documentation Accounting
processes conducted relating to unallocated | Services
monthly transactions in the
I. Clearing of suspense accounts suspense accounts
and exceptions on a monthly from various
basis. directorates (eg
2.Monthly  reconciliation  of Human Resources and
suspense accounts Salaries)
3. Reporting and providing
reasons for uncleared suspense.
1.3 | Number of budget documents 14 Ql 3 Activity |: Departmental | April - The dependency will | Budget Office
submitted to Provincial budget proposals only refer to timelines
Treasury by the due date coordinated such that they as the submissions of
reflect cautious estimates of themselves is
revenue and expenditure for statutory. Timelines
the financial year to the will be influenced by
MTEF: the National Treasury
Rollover requests co- ordinated budget cycle.
and submitted.
Activity 2: Budget
main?enance to align it with Per request ) Ewicil:tzs::nce co:rc:et Budget Office
evolving needs:
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000

Clearing budget related from programme
exceptions due to loading if any. managers.

Q2 4 Activity |: Departmental | July/August - The dependency will | Budget Office
budget proposals only refer to timelines
coordinated such that they as the submissions of
reflect cautious estimates of themselves is
revenue and expenditure for statutory. Timelines
the financial year to the will be influenced by
MTEF: the National Treasury
Signed Budget inputs from budget cycle.
Programme Managers and cost
centres analysed and processed to
the relevant budget submission
templates. First budget inputs
submitted to Provincial Treasury
Activity 2: Budget | After I'st - Requests for | Budget Office
maintenance to align it with | quarter and maintenance  come
evolving needs: then on the from programme
Prepare shifting’s and virements Ist week of managers.
before the 7th of the month. each month

Q3 3 Activity |: Departmental | Nov.Dec - The dependency will | Budget Office
budget proposals only refer to timelines
coordinated such that they as the submissions of
reflect cautious estimates of themselves is
revenue and expenditure for statutory. Timelines
the financial year to the will be influenced by
MTEF: the National Treasury
First  budget re-submission budget cycle.
processed. Adjustment Estimates
request coordinated and
submitted to Provincial Treasury.
Activity 2: Budget | On the Ist - Requests for | Budget Office
maintenance to align it with | week of each maintenance  come
evolving needs: month from programme

managers.
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
Prepare shifting’s and virements
before the 7th of the month.
Q4 4 Activity |: Departmental | Jan/ Feb 175 The dependency will | Budget Office
budget proposals only refer to timelines
coordinated such that they as the submissions of
reflect cautious estimates of themselves is
revenue and expenditure for statutory. Timelines
the financial year to the will be influenced by
MTEF: the National Treasury
Preliminary and Final budget budget cycle.
submission processed, cash flow
projections as per section 40,
budget loading and Year- end
virements processed.
Activity 2: Budget | Per request - Requests for | Budget Office
maintenance to align it with maintenance  come
evolving needs: from programme
Prepare shifting’s and virements managers.
before the 7th of the month.
1.4 | Number of reports compiled 12 Ql 3 Activity 1: Contract and Quarterly 292.5 On evaluation of the | SCM: Contract
on contracts management. Supplier Performance tender and  risk | Management
Service Level Agreements drawn assouaFed with supply | Office
and delivery
and approved for all departmental
tenders.  Contract  Register Communication
maintained and updated with all Channels
new contracts. Suppliers who do implemented
not deliver on time and those who
perform poorly advised and action
taken if no improvement
Activity 2: Lease | Quarterly 1 350 Signed lease | SCM: Contract
Management agreements by all | Management
parties Office

Lease Register maintained and
updated with all new lease and
letters of notice issued for lease
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
due to expire Letters of notice
issued for all lease due to expire
for facilitation of replacement or
renewal of lease by Office Services
Requested fleet authorized before
trip is undertaken, vehicles
inspected for damages,
maintenance done on service
intervals and fleet invoices
processed.
Activity 3: Reporting Quarterly 314 Maintained contracts | SCM: Contract
Contracts awarded monitored register (P;?f[] agement
ice
and reports developed.
Q2 3 Activity I: Contract and | Quarterly 292.5 On evaluation of the | SCM: Contract
Supplier Performance tender and  risk | Management
Service Level Agreements drawn assouatfed with supply | Office
and delivery

and approved for all departmental

tenders.  Contract  Register Communication

maintained and updated with all Channels

new contracts. Suppliers who do implemented

not deliver on time and those who

perform poorly advised and action

taken if no improvement

Activity 2: Lease | Monthly 1 000 Signed lease SCM: Contract

Management agreements by all Management
parties Office

Lease Register maintained and
updated with all new lease and
letters of notice issued for lease
due to expire Letters of notice
issued for all lease due to expire
for facilitation of replacement or
renewal of lease by Office Services
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
Requested fleet authorized
before trip is undertaken,
vehicles inspected for damages,
maintenance done on service
intervals and fleet invoices
processed.
Activity 3: Reporting Monthly 314 Maintained contracts | SCM: Contract
Contracts awarded monitored register (P;?f[] agement
ice
and reports developed.
Q3 3 Activity |: Contract and | Quarterly 292.5 On evaluation of the | SCM: Contract
Supplier Performance tender and  risk | Management
Service Level Agreements drawn assouatfed with supply | Office
and delivery
and approved for all departmental
tenders.  Contract  Register Communication
maintained and updated with all Channels
new contracts. Suppliers who do implemented
not deliver on time and those who
perform poorly advised and action
taken if no improvement
Activity 2: Lease | Monthly 1 000 Signed lease SCM: Contract
Management agreements by all Management
parties Office

Lease Register maintained and
updated with all new lease and
letters of notice issued for lease
due to expire Letters of notice
issued for all lease due to expire
for facilitation of replacement or
renewal of lease by Office Services

Requested fleet authorized before
trip is undertaken, vehicles
inspected for damages,
maintenance done on service
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000
intervals and fleet invoices
processed.
Activity 3: Reporting Quarterly 150 Maintained contracts | SCM: Contract
Contracts awarded monitored register (P’)l;l; agement
ice
and reports developed.

Q4 3 Activity |: Contract and | Quarterly 292.5 On evaluation of the | SCM: Contract
Supplier Performance tender and  risk | Management
Service Level Agreements drawn assomat.ed with supply | Office

and delivery
and approved for all departmental
tenders. Contract  Register Communication
maintained and updated with all Channels
new contracts. Suppliers who do implemented
not deliver on time and those who
perform poorly advised and action
taken if no improvement
Activity 2: Lease | Quarterly 1350 Signed lease SCM: Contract
Management agreements by all Management
Lease Register maintained and parties Office
updated with all new lease and
letters of notice issued for lease
due to expire Letters of notice
issued for all lease due to expire
for facilitation of replacement or
renewal of lease by Office Services
Requested fleet authorized before
trip is undertaken, vehicles
inspected for damages,
maintenance done on service
intervals and fleet invoices
processed.
Activity 3: Reporting Quarterly 150 Maintained contracts | SCM: Contract

register

Management
Office
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets Activity
R’000

Contracts awarded monitored
and reports developed.
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Sub-Programme 1.5: Communication Services

Purpose: To focus on internal and external communications of the department through written, verbal, visual and electronic media as well as marketing
and advertising of the departmental services.

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Communication Plan 1.1 | Number of projects 4 Ql | Development and implementation | March 31 - All Programme D: Comms
implemented in accordance of communication plan 2020 Managers
with the Communication Plan
. ICT
Website management.
. Weekly
Update website weekly
Public education campaigns on June 30 2020 390, 5 All Programmes | D: Comms
departmental programmes
Branding: June 192020 200 All Programmes | D: Comms
Production  of  promotional
material according to branding
standards.
Support to departmental Events | June 30 2020 75 All Programmes | D: Comms
Provision of  comprehensive
communication support in key
departmental events.
Q2 I Website management: | Weekly - ICT D: Comms
Update website weekly
Public education campaigns on September 30 547.5 All Programmes | D: Comms
departmental programmes 2020
Support to departmental September 30 50 All Programmes | D: Comms
2020

Events

-provision of comprehensive
communication  support like
Female Entrepreneur of the Year
and awareness campaigns in
preparation for the cropping
season

72




Department of Rural Development and Agrarian Reform: Annual Operational Plan 2020/2| — 34 Edition

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Q3 | Website management: Weekly - ICT D: Comms
Update website weekly
Public education campaigns December 18 748 All Programmes | D: Comms
on departmental programmes 2020
Branding: December 18 320 All Programmes | D: Comms
Produce promotional material 2020
according to branding standards.
Support to departmental | December 23 50 All Programmes | D: Comms
Events: 2020
Provide comprehensive
communication support in key
departmental events — 16 Days of
Activism
Q4 1 Website management: Weekly - ICT D. Comms
Update website weekly
Public education campaigns March 12 314 All Programmes | D. Comms
on departmental programmes 2021
Branding: - All Programmes | D. Comms
Produce promotional material
according to branding standards.
Support to departmental | March 31 98 All Programmes | D. Comms
Events 2021
Provide comprehensive
communication support in key
departmental events
Customer Care Plan 1.2 | Number of reports on the 4 Ql | Register ~and  update the | As & when it - All programmes | Customer Care
implementation of the complaints and compliments from | occurs Clients Unit
Customer Care Plan clients
Co-ordinate the responses of | Weekly - All programmes | Customer Care
complaints from the Clients Unit
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Departmental Toll-Free hotline
enquiries, walk-in clients, faxes,
emails, facebook as well as the
Presidential Hotline.
Co-ordinate the responses of | Weekly - All programmes | Customer Care
complaints from Fhe Clients Unit
Departmental Toll-Free hotline
enquiries , walk-in clients, faxes,
emails, facebook as well as the
Presidential Hotline.
Log on to the system daily to | Monthly 3.5 All Program Customer Care
check calls assigned to the Centre Managers Unit
from SITA and OTP, acknowled.ge District
and contact clients to give o
feedback on their calls logged. Institutions
Escalate calls to relevant officials | Weekly - All Programme Customer Care
for advice and assistance . Follow Managers Unit
up and contact clients to give
feedback on calls logged.
Consolidate and analyse all logged
calls a produce a monthly report.
Collation of complaints and | Monthly 3,5 All programmes | Customer Care
compliments from Suggestion Districts Unit
Boxes. Provide posters and o
pamphlets of the Customer Care Institutions
Guidelines in the sub-district
office
Q2 | Register and  update the | Monthly - All programmes | Customer Care
cgmplalnts and compliments from Clients Unit
clients
Co-ordinate the responses of | Weekly - All programmes | Customer Care
complaints from Fhe Clients Unit
Departmental Toll-Free hotline
enquiries , walk-in clients, faxes,
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes

I April 2020

- 31 March
2021)

Budget per
Activity

R’000

Dependencies

Responsibility

emails, facebook as well as the
Presidential Hotline.

Escalated calls to relevant officials
for advice and assistance to the
clients and consolidate a monthly
report on all calls attended to.

Weekly

All programmes

Clients

Customer Care
Unit

Collation of complaints and
compliments from  Suggestion
Boxes and provide poster and
pamphlets of the Customer Care
Guidelines in the sub-district
office. Collating and Recording
complaints and queries from the
community members during the
Public Service Week Stakeholders
Engagement Sessions.

Weekly

3,5

All programmes

Clients

Customer Care
Unit

Q3 [

Register ~and  update the
complaints and compliments from
clients

Monthly

All programmes

Clients

Customer Care
Unit

Co-ordinate the responses of
complaints from the
Departmental Toll-Free hotline
enquiries , walk-in clients, faxes,
emails, facebook as well as the
Presidential Hotline.

Monthly

All programmes

Clients

Customer Care
Unit

Escalated calls to relevant officials
for advice and assistance to the
clients and consolidate a monthly
report on all calls attended to.

Weekly

All programmes
Clients

Customer Care
Unit

Collation of complaints and
compliments from  Suggestion
Boxes and provide poster and
pamphlets of the Customer Care

Weekly

All programmes
Clients

Customer Care
Unit
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Guidelines in the sub-district
office
Q4 | Register and  update  the | Monthly - All programmes | Customer Care
complaints and compliments from Clients Unit
clients
Co-ordinate the responses of | Monthly - All programmes | Customer Care
complaints from the Clients Unit
Departmental Toll-Free hotline
enquiries, walk-in clients, faxes,
emails, facebook as well as the
Presidential Hotline.
Escalated calls to relevant officials | Weekly - All programmes | Customer Care
fo.r advise and assistance to the Clients Unit
clients and consolidate a monthly
report on all calls attended to.
Collation of complaints and | Weekly 3,5 All programmes | Customer Care

compliments from  Suggestion
Boxes and provide poster and
pamphlets of the Customer Care
Guidelines in the sub-district
office

Clients

Unit
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4.2. PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT
Objective: To provide agricultural support services to farmers in order to ensure sustainable development and management of agricultural resources.
Sub-Programme 2.1: Engineering Services

Purpose: To provide engineering support (planning, development, monitoring and evaluation) with regard to irrigation technology, on-farm mechanization,
value adding infrastructure, farm structures and resource conservation management.

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March ,
2021) R’000
Increased agricultural | 1.1 .Number of agric!.lltural 118 Ql 08 Conduct site visit to determine | April —June Programme 6 District Chief
production and infrastructure established site conditions. Make | 2020 365 Sub-Programme | Engineers
efficiencies recommendations /  advisory 23

report. Conduct site survey

Design and compile specifications. | April — June None District Chief
Prepare  drawings.  Conduct | 2020 494 Engineers
construction inspections for all

construction works

Measure completed works. Issue | April —June None District Chief
part payment and completion | 2020 371 Engineers
certificates

Q2 18 Conduct site visit to determine | July — Sept Programme 6 District Chief
site conditions. Make | 2020 514 Engineers

recommendations /  advisory Sub-Programme

report. Conduct site survey 2.3
Design and compile specifications. | July — Sept None District Chief
Prepare  drawings.  Conduct | 2020 Engineers

S . 695
construction inspections for all

construction works
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March ,
2021) R’000
Measure completed works. Issue | July — Sept None District Chief
part payment and completion | 2020 525 Engineers
certificates
Q3 55 Conduct site visit to determine | Oct — Dec Programme 6 District Chief
site conditions. Make | 2020 2231 Engineers
recommendations /  advisory §u3b-Programme
report. Conduct site survey )
Design and compile specifications. | Oct — Dec None District Chief
Prepare  drawings. = Conduct | 2020 2975 Engineers
construction inspections for all
construction works
Measure completed works. Issue | Oct — Dec None District Chief
part payment and completion | 2020 2231 Engineers
certificates
Q4 37 Conduct site visit to determine | Jan — March Programme 6 District Chief
site con.ditions. Make 2021 216 Sub-Programme Engineers
recommendations /  advisory 23
report. Conduct site survey ’
Design and compile specifications. | Jan — March None District Chief
Prepare  drawings.  Conduct | 2021 294 Engineers
construction inspections for all
construction works
Measure completed works. Issue | Jan — March None District Chief
part payment and completion | 2021 223 Engineers
certificates
. L o . April - June o .
Effective use and extended | 1.2 | Number of  engineering 866 Ql 231 Site visit to determine problem 2020 237 None District Chief
service period of advisory reports/job cards to Engineers
agricultural infrastructure clients to enable them to plan, . April — June o .
and machinery operate and maintain Make recommendations to solve 2020 149 None D|st.r|ct Chief
problem Engineers
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March ,
2021) R'000
infrastructure, hi
imrastriictlire, - machinery or Q2 201 Site visit to determine problem July — Sept 273 None District Chief
equipment :
2020 Engineers
Make recommendations to solve | July — Sept 210 None District Chief
problem 2020 Engineers
Q3 245 Site visit to determine problem Oct — Dec 257 None District Chief
2020 Engineers
Make recommendations to solve | Oct — Dec 196 None District Chief
problem 2020 Engineers
Q4 189 Site visit to determine problem Jan —March 227 None District Chief
2021 Engineers
Make recommendations to solve | Jan — March 152 None District Chief
problem 2021 Engineers
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Sub-programme 2.2: Land Care

Purpose: To promote the sustainable use and management of natural agricultural resources by engaging in community based initiatives that support
sustainability (social, economic and environmental), leading to greater productivity, food security, job creation and better well-being for all.

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March R’000
2021)
Informed land users on | I.I | Number of awareness 06 Ql - Compile annual awareness plan Quarterly - Land Use | Managers
sustainable  land  use campaigns conducted on Land Management
practices and regulations Care to promote conservation (LUM) staff/
of natural resources. operating
Budget
Commence with stakeholder | Quarterly - Land Use | Managers
mobilization Management
(LUM) staff/
operating
Budget
Facilitate awareness campaign | Quarterly - Land Use | Managers
processes e.g. arranging venues, Management
speakers,  topics, attendance (LUM) staff/
registers, banners and sending operating
invitations to intended audience. Budget
Conduct awareness campaign, | Quarterly - Land Use | Managers
compile a report, filling of Management
attendance registers ‘pictures and (LUM) staff/
programs operating
Budget
Q2 2 Continue  with  stakeholder | Quarterly - LUM staff and Managers
mobilization which include operating
arranging meetings with budget
communities in selected areas
Procurement of venues, catering | Quarterly 344 Landcare grant/ | Managers
and promotional material. Send LUM staff and
out invitations, banners,
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March >
2021 R’000
information flyers, attendance operating
registers,  programmes  and budget
evaluation forms.
Conduct awareness campaign, Quarterly - LUM staff and | District
compile a report, filling of operating Managers
attendance registers ‘pictures and budget
programs
Evaluation of awareness Annually - LUM staff and | Managers
campaigns conducted operating
budget

Q3 3 Continue with social mobilization Quarterly - LUM staff and Managers
which include arranging meetings operating
with communities in selected budget
areas
Procurement of venues, catering Quarterly 3585 Landcare grant Managers
and promotional material. Send
out invitations, banners,
information flyers, attendance
registers,  programmes  and
evaluation forms.
Conduct awareness campaign, Quarterly - LUM staff and Managers
compile a report, filling of operating
attendance registers ‘pictures and budget
programs
Evaluation of awareness Annually - LUM staff and Managers
campaigns conducted operating

budget

Q4 | Continue with social mobilization Quarterly - LUM staff and Managers
which include arranging meetings operating
with communities in selected budget
areas
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Procurement of venues, catering Quarterly - LUM staff and Managers
and promotional material.. Send operating
out invitations, banners, budget
information flyers, attendance
registers,  programmes  and
evaluation forms.
Conduct awareness campaign, Quarterly - LUM staff and Managers
compile a report, filling of operating
attendance registers ‘pictures and budget
programs
Evaluation of awareness | Quarterly - LUM staff and Managers
campaigns conducted operating
budget
Increased capacity of | 1.2 | Number of capacity building 14 Ql | Develop annual capacity building | Quarterly - LUM staff and Manager
communities/ land users exercises conducted within plan operating
on Landcare sustainable approved Land Care projects. budget
land use practices Procurement of venue/ catering, | Quarterly 151 Landcare grant, | Managers
and trainers. Send invitations to LUM staff and
stakeholders budget
Conduct training: ( provide | Quarterly - LUM staff and Managers
attendance register, evaluations budget/trainers
forms, information flyers and
copies of presentations on the
day) and compile training report
File all information Monthly - LUM staff and Managers
operating
budget
Q2 3 Develop annual capacity building | Quarterly - LUM staff and Manager
plan operating
budget
Procurement of venue/ catering, | Quarterly 265 Landcare grant, | Managers
and trainers. Send invitations to LUM staff and
stakeholders budget
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Conduct training: ( provide Quarterly - LUM staff and Managers
attendance register, evaluations budget/trainers
forms, information flyers and
copies of presentations on the
day)
Develop topics for Quarterly - LUM staff and Managers
capacity/training of communities budget/trainers
and
Q3 6 Develop annual capacity building Quarterly - LUM staff and Manager
plan operating
budget
Procurement of venue/ catering, Quarterly 151 Landcare grant, | Managers
and trainers. Send invitations to LUM staff and
stakeholders budget
Conduct training: ( provide Quarterly - LUM staff and Managers
attendance register, evaluations operating
forms, information flyers and budget
copies of presentations on the
day)
Develop topics for capacity Quarterly - LUM staff and Managers
/training of communities and operating
identify course presenters budget
Q4 4 Procurement of venue/ catering, Quarterly 2 955 Landcare grant, | Managers
and trainers. Send invitations to LUM staff and
stakeholders budget
Conduct training: ( provide Quarterly - LUM staff and | Managers
attendance register, evaluations operating
forms, information flyers and budget
copies of presentations on the
day)
Rehabilitated grazing and | 1.3 | Number of hectares of | 4739 | QI 42 Develop rehabilitation / Quarterly - LUM staff and | Manager
arable land areas for agricultural land rehabilitated conservation plan operating
budget
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Isus;ainable agricultural Implementation of Quarterly 205 Landcare grant Managers
and use. rehabilitation/conservation works
Complie monthly reports Quarterly - LUM staff and Managers
including photos of progress from operating
chairperson of steering budget
committee and land care project
coordinator
Monitor the implementation of all Quarterly - LUM staff and Managers
project activities and compile operating
quarterly performance report and budget
perform general administrative
duties
Q2 514 Implementation of | Quarterly 274 Landcare grant Managers
rehabilitation/conservation works
Complie monthly reports | Quarterly - LUM staff and Managers
including photos of progress from operating
chairperson of steering budget
committee and land care project
coordinator
Monitor the implementation of all | Quarterly - LUM staff and Managers
project activities and compile operating
quarterly performance report and budget
perform general administrative
duties
Monitor the implementation of all | Quarterly - LUM staff and Managers
project activities and compile operating
quarterly performance report and budget
perform general administrative
duties
Q3 | 2914 | Implementation of rehabilitation / | Quarterly 1 724 Landcare grant Managers
conservation works
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Complie monthly reports | Quarterly - LUM staff and Managers
including photos of progress from operating
chairperson of steering budget
committee and land care project
coordinator
Monitor the implementation of all | Quarterly - LUM staff and Managers
project activities and compile operating
quarterly performance report and budget
perform general administrative
duties
Q4 | 1269 | Implementation of | Quarterly 312 Landcare grant Managers
rehabilitation/conservation works
Complie monthly reports | Quarterly - LUM staff and Managers
including photos of progress from operating
chairperson of steering budget
committee and land care project
coordinator
Monitor the implementation of all | Quarterly - LUM staff and Managers
project activities and compile operating
quarterly performance report and budget
perform general administrative
duties
Monitor the implementation of all | Quarterly LUM staff and Managers
project activities and compile operating
quarterly performance report and budget
perform general administrative
duties
Evaluate rehabilitation plan Quarterly - LUM staff and Managers
operating
budget
Land users practicing | 1.4 | Number  of  beneficiaries 619 Ql 599 Verify project beneficiaries in the | Quarterly - LUM staff and Managers
sustainable  land  use adopting /practicing sustainable business plan operating
practices. production technologies and budget
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Fraﬁlices:j for improved Ensure beneficiaries are familiar Quarterly - LUM staff and Managers
Ivelinoods with activities in the business plan operating
budget
Identify equipment, tools and Quarterly - LUM staff and Managers
material needed. And facilitate operating
the procurement process budget
Implement sustainable production | Quarterly - LUM staff and Manager
technologies and practices operating
budget
Q2 613 Ensure beneficiaries are familiar Quarterly - LUM staff and Managers
with activities in the business plan operating
budget
Identify equipment, tools and Quarterly - LUM staff and Managers
material needed. And facilitate operating
the procurement process budget
Implement sustainable production | Quarterly - LUM staff and Manager
technologies and practices operating
budget
Q3 619 Ensure beneficiaries are familiar Quarterly - LUM staff and Managers
with activities in the business plan operating
budget
Identify equipment, tools and Quarterly - LUM staff and Managers
material needed. And facilitate operating
the procurement process budget
Implement sustainable production | Quarterly - LUM staff and Manager
technologies and practices operating
budget
Q4 619 Ensure beneficiaries are familiar Quarterly - LUM staff and Managers
with activities in the business plan operating
budget
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Identify equipment, tools and Quarter - LUM staff and Managers
material needed. And facilitate operating
the procurement process budget
Implement sustainable production | Quarter - LUM staff and Manager
technologies and practices operating
budget
Increased employment in | 1.5 | Number of green jobs created 174 Ql 65 Recruit casual workers to embark | Quarterly - LUM staff and Managers
rural agricultural land use on Soil conservation works operating
areas budget
Transfer money for wages of | Quarterly 1725 Landcare grant Managers
casual workers to Post Office
Prepare and verify time and pay | Quarterly - LUM staff and Manager
sheets for  casual worker operating
payments. budget
Prepare and compile quarterly | Quarterly - LUM staff and Manager
reports regarding  numbers operating
employed in each project. budget
Q2 135 Recruit casual workers to embark | Quarterly - LUM staff and Managers
on Soil conservation works operating
budget
Transfer money for wages of | Quarterly - Landcare grant Managers
casual workers to Post Office
Prepare and verify time and pay | Quarterly - LUM staff and Manager
sheets for casual worker operating
payments. budget
Prepare and compile quarterly | Quarterly - LUM staff and Manager
reports  regarding  numbers operating
employed in each project. budget
Q3 174 Recruit casual workers to embark | Quarterly - LUM staff and Managers
on Soil conservation works operating
budget
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Activities, Timeframes and Budgets

land

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Transfer money for wages of | Quarterly - Landcare grant Managers
casual workers to Post Office
Prepare and verify time and pay | Quarterly - LUM staff and Manager
sheets for  casual worker operating
payments. budget
Prepare and compile quarterly | Quarterly - LUM staff and Manager
reports  regarding  numbers operating
employed in each project. budget
Q4 156 Recruit casual workers to embark | Quarterly - LUM staff and Managers

on Soil conservation works operating

budget
Transfer money for wages of | Quarterly - LUM staff and Managers
casual workers to Post Office operating

budget
Prepare and verify time and pay | Quarter - LUM staff and Manager
sheets for  casual worker operating
payments. budget
Prepare and compile quarterly | Quarter - LUM staff and Manager
reports  regarding  numbers operating
employed in each project. budget

Number of Km fenced

51

Ql

Develop annual fencing plan

Quarterly

643

Protection of agricultural

LUM staff and
operating
budget

Managers

Procure fencing material

Quarterly

Landcare grant

Managers

Fence the according the plan

Quarterly

LUM staff and
operating
budget

Manager

Verify fence distance

Quarterly

LUM staff and
operating
budget

Manager
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Compile monthly and quarterly | Quarterly 99 LUM staff and Manager
fencing reports operating
budget
Q2 27 Procure fencing material Quarterly ) Landcare grant Managers
Fence the according the plan Quarterly - LUM staff and Manager
operating
budget
Verify fence distance Quarterly - LUM staff and Manager
operating
budget
Compile monthly and quarterly | Quarterly 1019 LUM staff and Manager
fencing reports operating
budget
Q3 10 Procure fencing material Quarterly B Landcare grant Managers
Fence the according the plan Quarterly - LUM staff and Manager
operating
budget
Verify fence distance Quarterly - LUM staff and Manager
operating
budget
Compile monthly and quarterly | Quarterly - LUM staff and Manager
fencing reports operating
budget
Q4 9 Procure fencing material Quarterly B Landcare grant Managers
Fence the according the plan Quarterly - LUM staff and Manager
operating
budget
Verify fence distance Quarterly - LUM staff and Manager
operating
budget
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Compile monthly and quarterly | Quarterly LUM staff and Manager
fencing reports - operating
budget
Sustainable use of water 1.7 | Number of water | 12 Ql - Develop annual water | Quarterly 164 LUM staff and Managers
resources infrastructure developed infrastructure plan operating
budget
Procure water infrastructure | Quarterly - Landcare Grant | Manager
material/services
Verify developed infrastructure Quarterly - LUM staff and Manager
operating
budget
Compile monthly and quarterly | Quarterly 165 LUM staff and Manager
water infrastructure reports budget
Q2 8 Procure water infrastructure | Quarterly B Landcare Grant | Manager
material/services
Verify developed infrastructure Quarterly - LUM staff and Manager
operating
budget
Verify developed infrastructure Quarterly - LUM staff and Manager
operating
budget
Compile monthly and quarterly | Quarterly - LUM staff and Manager
water infrastructure reports operating
budget
Q3 2 Procure water infrastructure | Quarterly ) Landcare Grant | Manager
material/services
Verify developed infrastructure Quarterly - LUM staff and Manager
operating
budget
Verify developed infrastructure Quarterly - LUM staff and Manager
operating
budget
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Compile monthly and quarterly | Quarterly LUM staff and Manager
water infrastructure reports operating

budget

Q4 2 Procure water infrastructure | Quarterly Landcare Grant | Manager

material/services
Develop water infrastructure the | Quarterly Engineering Manager
according the plan support
Verify developed infrastructure Quarterly 643 LUM staff and Manager

operating

budget
Compile monthly and quarterly | Quarterly LUM staff and Manager
water infrastructure reports operating

budget
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Sub-programme 2.3: Land Use Management.

Purpose: To promote the preservation and sustainable use of agricultural land through the administration of the Subdivision of Agricultural Land Act

(SALA) and the Conservation of Agricultural Resources Act (CARA).

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March R’000
2021)
Sustainable  agricultural | 1.1 | Number of agro- 6 Ql - Consultation of relevant | Quarterly 42 LUM staff Manager
land use management plan ecosystem  management stakeholders
for respective Districts plans developed. Identify &  prioritise  areas | Quarterly 7 LUM staff Manager
according to scale of planning (eg
Provincial, local, district and ward
level).
Q2 - Collect & collate data. Quarterly 42 LUM staff Manager
Visit site for assessment or field | Quarterly 70 LUM staff Manager
work investigation.
Develop database and capture | Quarterly 29 LUM staff Manager
information collected from the
field.
Analyse data & develop data | Quarterly 38 LUM staff Manager
facts/sets.
Q3 - Visit site for assessment or field | Quarterly 53 LUM staff Manager
work investigation.
Develop database and capture | Quarterly 25 LUM staff Manager
information collected from the
field.
Analyse data & develop data | Quarterly 53 LUM staff Manager
facts/sets.
Compilation of Draft Agro- | Quarterly 39 LUM staff Manager
Ecosystem management plan.
Q4 6 Develop database and capture | Quarterly 25 LUM staff Manager
information collected from the
field.
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Analyse data & develop data | Quarterly 53 LUM staff Manager
facts/sets.
Distribute Agro-Ecosystem | Quarterly 39 LUM staff Manager
management plan to stakeholders
for comments.
Compilation of final Agro- | Quarterly 39 LUM staff Manager
Ecosystem management plan and
Submit approved agro-system
management plan
Informed retention of | 1.2 | Number of hectares of 795 Ql - Receive requests from land users | Quarterly - LUM staff Manager
Agrlcultyral Iand and agricultural , I.and prcrtgc.ted Register requests into the | Quarterly - LUM staff Manager
production feasibility. through guiding subdivision/ d
< . atabase system
rezoning/ change of agricultural
land use Collect and collate secondary | Quarterly - LUM staff Manager
data, maps and other available
information
Conduct land assessment / field | Quarterly - LUM staff Manager
work investigation
Record and analyze assessment | Quarterly - LUM staff Manager
data
Compile and submit reports with | Quarterly - LUM staff Manager
recommendation reports
Q2 200 Receive requests from land users | Quarterly 406 LUM staff Manager
Register requests into the | Quarterly 18 LUM staff Manager
database system
Collect and collate secondary | Quarterly 7 LUM staff Manager
data, maps and other available
information
Conduct land assessment / field | Quarterly 67 LUM staff Manager
work investigation
Record and analyze assessment | Quarterly 18 LUM staff Manager
data
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Compile and submit reports with | Quarterly 10 LUM staff Manager
recommendation reports
Q3 200 Receive requests from land users | Quarterly 2 LUM staff Manager
Register requests into the | Quarterly 36 LUM staff Manager
database system
Collect and collate secondary | Quarterly 15 LUM staff Manager
data, maps and other available
information
Conduct land assessment / field | Quarterly 135 LUM staff Manager
work investigation
Record and analyze assessment | Quarterly 36 LUM staff Manager
data
Compile and submit reports with | Quarterly 22 LUM staff Manager
recommendation reports
Q4 395 Receive requests from land users | Quarterly 560 LUM staff Manager

Register requests into the | Quarterly 9 LUM staff Manager
database system
Collect and collate secondary | Quarterly 5 LUM staff Manager
data, maps and other available
information
Conduct land assessment / field | Quarterly 18 LUM staff Manager
work investigation
Record and analyze assessment | Quarterly 7 LUM staff Manager
data
Compile and submit reports with | Quarterly 6 LUM staff Manager
recommendation reports

Farm management based | 1.3 | Number of farm 18 Ql 6 Receive applications from | Quarterly 162 LUM staff Manager

on credible farm management plans applicants

management plans developed Register applications into the
database system
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)
Visit sites for pre-assessment
planning
Conduct land assessment/field
work investigation
Record and analyse findings of
assessment
Compile and submit reports with
recommendation reports
Q2 2 Receive applications from | Quarter 188 LUM staff Manager
applicants
Register applications into the
database system
Visit sites for pre-assessment
planning
Conduct land assessment/field
work investigation
Record and analyse findings of
assessment
Compile and submit reports with
recommendation reports
Q3 5 Receive applications from | Quarter 188 LUM staff Manager
applicants
Register applications into the
database system
Visit sites for pre-assessment
planning
Conduct land assessment/field
work investigation
Record and analyse findings of
assessment
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Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes

I April 2020

- 31 March
2021)

Budget per
Activity

R’000

Dependencies

Responsibility

Compile and submit reports with
recommendation reports

Q4

Receive from

applicants

applications

Register applications into the

database system

Visit sites for
planning

pre-assessment

Conduct land assessment/field
work investigation

Record and analyse findings of
assessment

Compile and submit reports with
recommendation reportsCompile
and  submit reports  with
recommendation reports

Quarterly

161

LUM staff

Manager

Natural

management

resource
based on

credible natural resource
management plans

Number of natural /agricultural
resources maps produced for
planning and decision making
purposes.

205

74

Receive and register applications.
Collect & collate data.

Visit site for assessment or field
work investigation.

Develop a natural resource maps

Distribute natural resource maps
to end users.

Quarterly

196

LUM staff

Manager

Q2

34

Receive and register applications.
Collect & collate data.

Visit site for assessment or field
work investigation.

Develop a natural resource maps

Distribute natural resource maps
to end users.

Quarterly

254

LUM staff

Manager
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Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes

I April 2020

- 31 March
2021)

Budget per
Activity

R’000

Dependencies

Responsibility

Q3

46

Receive and register applications.
Collect & collate data.

Visit site for assessment or field
work investigation.

Develop a natural resource maps

Distribute natural resource maps
to end users.

Quarterly

238

LUM staff

Manager

Q4

51

Receive and register applications.
Collect & collate data.

Visit site for assessment or field
work investigation.

Develop a natural resource maps

Distribute natural resource maps
to end users.

Quarterly

170

LUM staff

Manager

Informed decisions on

natural

resource

management and spatial

planning.

Number of natural resource
management plans developed.

33

Ql

Receive and register applications.
Collect & collate data.

Visit site for assessment or field
work investigation.

Develop a natural resource

management plan

Distribute f natural resource
management plans to end users.

Quarter

200

LUM staff

Manager
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets I April 2020 Activity
- 31 March
R’000
2021)

Q2 4 Receive and register applications. | Quarterly 200 LUM staff Manager
Collect & collate data.
Visit site for assessment or field
work investigation.
Develop a natural resource
management plan
Distribute f natural resource
management plan to end users.

Q3 9 Receive and register applications. | Quarterly 250 LUM staff Manager
Collect & collate data.
Visit site for assessment or field
work investigation.
Develop a natural resource
management plan
Distribute  natural  resource
management plans to end users.

Q4 7 Receive and register applications. | Quarter 215 LUM staff Manager
Collect & collate data.
Visit site for assessment or field
work investigation.
Develop a natural resource
management plan
Distribute  natural  resource
management plans to end users.
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Sub-programme 2.4: Disaster Risk Management

Purpose: To provide agricultural disaster risk management support services to clients / farmers.

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets | April 2020 Activity
- 31 March R’000
2021)
Mitigation of natural | I.I | Number of disaster risk 2 Ql - Source monthly repgrts and/or | Monthly budget under | All Districts Manager: Land use
disaster risks reduction services any source information on all Programmes Management
managed agriculture disaster and risk likely 2,3and 4
to occur from the National
Working Group of the Early
Warning System
Profiling of incidents likely to | On case basis | budget under | Local and district | Manager
happen as per the Early Warning Programmes offices Coordination
System 2,3and 4 Manager:  Land
use Management
Communicate  potential ~ risks | Quarterly budget under | Technical support | Manager: Land
and/or disaster to those farmers Programmes from programme | use Management
who will potentially be affected 2,3and 4 485
(e.g .Citrus Greening, Mycotoxin, )
Climate smart agriculture and Access to national
animal and pests) climatic data and
reports
Q2 - Develop disaster risk management | 30 September | budget under | Agriculture Disaster Risk
plan Programmes stakeholder inputs | Management unit
2,3and 4
an Manager: Land use
Management
E§tat?|ish EW committees in all | 30 September | budget under | All Districts Manager: Land use
districts Programmes Management
2and 3
Communicate  potential  risks | Case by case | budget under | All Districts Manager: Land
and/or disaster to those farmers Programmes use Management
who will potentially be affected 2,3,4 and5
(e.g. Citrus Greening, Mycotoxin,
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets | April 2020 Activity
- 31 March R’000
2021)
Climate smart agriculture and
animal and pests)
Q3 1- Execution of disaster risk plan Ongoing budget under | All Districts Disaster Risk
Programmes Management unit
2 and 4
Review disaster risk plan 30 December | budget under | All Districts Manager: Land
Programmes use management
2,3and 4
Q4 | Mitigate where disaster happened | Annually budget under | Function serviced | Manager: Land
and prepare a report about the Programmes from Staffing and use Management
disasters  and/or  risks  that 2,3and 4 budget under
happened. Programmes 2, 3
and 4
Final disaster risk management | Case by case budget under | All Districts Manager Disaster
report Programmes Risk Management
2,3,4and 5
Effective management of | 1.2 | Number of disaster relief | Ql - Source monthly reports and/or | Case by case - District offices, Manager Disaster
Disaster Relief schemes schemes managed any source information on all Local government | Risk Management
agriculture disaster and risk likely
to occur from the National Farmer and
Working Group of the Early community
Warning System organizations
Receive disaster incident reports, | Case by case - District offices, Manager Disaster
verify  information,  compile Local government | Risk Management
disaster status report and disaster
relief plan, set up and operste joint
operating committees together
with local government and farmer
organizations and source funding.
Receive and process disaster relief | Case by case Case Farmer and Manager Disaster
applications. Allocate and dependent community Risk Management

Distribute disaster relief. Compile

organizations
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets | April 2020 Activity
- 31 March R’000
2021)
disaster relief status and final
reports.

Q2 - Source monthly reports and/or | Case by case Case District offices, Manager Disaster
any source information on all dependent Local government | Risk Management
agriculture disaster and risk likely
to occur from the National Farmer and
Working Group of the Early community
Warning System organizations
Receive disaster incident reports, | Case by case Case District offices, Manager Disaster
verify information,  compile dependent Local government | Risk Management
disaster status report and disaster
relief plan, set wup and
operationalize joint operating
committees together with local
government and farmer
organizations and source funding.

Receive and process disaster relief | Case by case | Case Farmer and Manager Disaster
applications. ~ Allocate  and dependent community Risk Management
Distribute disaster relief. Compile organizations

disaster relief status and final

reports.

Q3 - Source monthly reports and/or | Case by case Case District offices, Manager Disaster
any source information on all dependent Local government | Risk Management
agriculture disaster and risk likely
to occur from the National Farmer ?"d
Working Group of the Early community
Warning System organizations
Receive disaster incident reports, | Case by case | Case District offices, Manager Disaster
verify  information,  compile dependent Local government | Risk Management
disaster status report and disaster
relief  plan, set up and
operationalize joint operating
committees together with local
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets | April 2020 Activity
- 31 March R’000
2021)
government and farmer
organizations and source funding.
Q4 1 Receive and process disaster relief | Case by case Case Farmer and | Manager Disaster
applications. ~ Allocate  and dependent community Risk Management
Distribute disaster relief. Compile organizations
disaster relief status and final
reports.
Source monthly reports and/or | Case by case | Case District  offices, | Manager Disaster
any source information on all dependent Local government | Risk Management
agriculture disaster and risk likely
to occur from the National Farmer and
Working Group of the Early community
Warning System organizations
Agriculture Disaster 1.3 | Number of agriculture Early | Ql - Review Disaster Risk Quarter | Budget under | District  offices, | Director and
Management Centre Warning and  Disaster Management Framework with Programmes Local government | Manager: Land use
established Management Centre respect to functions of an Early 2,3,4and 5 Farmer and | Management
established warning and Disaster community Chief Directors
Malnagement Centre (EWDMC) organizations Entrepreneurial
. Development and
Assess alignment of current District
organogram posts and for Early Coordination
warning and Disaster Risk
Management against the functions
of an EWDMC
Develop a draft functional staffing
requirement for the EWDMC
Q2 - Engage programmes 2,3,4 and 5 | Quarter 2 Budget under District Director  and
to critique and finalise a functional Programmes offices, Manager: Land
staffing structure and budget 23,4and5 ;Z\f::'nment UMS:nagement
provision for the EWDMC Farmer and Chief Directors
Have persons within programmes community Entrepreneurial
2,3,4 and 5 appointed Development
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets | April 2020 Activity
- 31 March R’000
2021)

responsibility for the respective organization and District
responsibilities for the functioning s Coordination
of the EWDMC
Allocate and have Early Warning
and Disaster Management
responsibilities  appointed  to
respective district officers for the
functioning of the EWDMC
Secure appropriate office space
for the EWDMC.
Prepare a budget requirement for Manager Land Use
the EWDMC and have it included Management
for the 2020/21 adjustment
budget and for the 2021/22 MTEF
budget
Operationalise  the  effective
functioning of the EWDMC
including required transfer of staff

Q3 - Review and/or develop operating | Quarter 3 Budget under | District  offices, | Manager Land Use
procedures for the respective Programmes Local government | Management
functions of the EWDMC 2,3,4and5 Farmer and

. community

Review the prqposed organogram organizations Programme 2
structure  with  respect to Manager and
requirements of the EWDMC and Director and
seek approval for any Manager: Land use
amendments required. Management
Stakeholder engagement across Manager: Land use
the Department of Early warning Management
and disaster management
operating procedures and
finalization thereof.
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets | April 2020 Activity
- 31 March R’000
2021)
Q4 I Effective ~ management  and | Annually Budget District offices, Manager: Land
operations of the EWDMC, under Local use
. . . Programme government Management
including  functions,  staffing,
i s 2, 3,4 and Farmer and Chief Directors
budget, offices, equipment and 5 community Entrepreneurial

materials.

organizations

Development
and  Research
and Technology
Development
and district Co-
ordination
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Objective: To provide support to farmers through agricultural development programmes.

Sub-Programme 3.1: Farmer Settlement and Development

Objective: To provide support to smallholder and commercial producers for sustainable agricultural development

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)
Agricultural Infrastructure | 1.1 Number of smallholder 13 052 Ql 10 Compile  and  maintain  a | April —June - Extension and Sub Programme
provided in support of producers supported recordkeeping system of 2020 Advisory Manager
sustainable Value Chains F)eneﬁmarles in re'latlon to the Services Programme
infrastructure provided. Food Security Manager
Transport District
Services Coordination
M& E
Veterinary
Services
Visit the infrastructure projects to | April — June 367 Extension and Sub Programme
verify beneficiaries according to | 2020 Advisory Manager
the type of infrastructure; Services
compliance with bysingss Food Security
processes and relevant legislation
and conditional grant frameworks Tran.sport
and Standard Operating Services
Procedures, beneficiary M& E
satisfaction.
Conduct M&E through report | April —June - Transport Programme
writing on monthly and quarterly | 2020 Services Manager
bases and validations on quarterly M& E

basis. Development of Action
Plans with feedback session and
implementation thereof.
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Collect, compile and submit a | April —June - Transport District
report and portfolio of evidence | 2020 Services Coordination
on smallholder producers M& E
receiving support. Development
of Action Plans with feedback
session and  implementation
thereof.
Facilitate the signing of Service | April —June - Extension and Sub Programme
Level Agreements with farmers to | 2020 Advisory Manager
be supported. Services
Finalise the signing of Terms of | April —June - Food Security Programme
Reference and appointment for | 2020 Transport Manager
the District Screening Committee Services
and  Provincial Screening and i
Approval Committee. Economics and

Marketing
Finalise the signing of Terms of | April —June - . . District
Reference and appointment of the | 2020 Engineering Coordination
Project Implementation Veterinary
Monitoring Committee. Services

Q2 85 Compile and  maintain  a | July- Sept - Extension and Sub Programme

recordkeeping system of | 2020 Advisory Manager
beneficiaries in relation to the Services
infrastructure provided. Food Security

Transport

Services

M& E

Veterinary

Services
Visit the infrastructure projects to | July- Sept 2318 Extension and Programme
verify beneficiaries according to | 2020 Advisory Manager
the type of infrastructure; Services
compliance with business process Food Security
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

and ”relevant legislation  and Transport
conditional grant frameworks and Servi

ervices
Standard Operating Procedures,
beneficiary satisfaction. M&E
Compilation of progress reports.
Conduct M&E through report | July- Sept - Transport District
writing on monthly and quarterly | 2020 Services Coordination
bases and validations on quarterly M& E
basis. Consolidation  and
submission of POE. Development
of Action Plans with feedback
session and  implementation
thereof.
Collect, compile and submit a | July- Sept - Transport Sub Programme
report and portfolio of evidence | 2020 Services Manager
on smallholder producers M& E
receiving support. Development
of Action Plans with feedback
session and  implementation
thereof.
Facilitate the signing of Service | July- Sept - Extension and Programme
Level Agreements with farmers to | 2020 Advisory Manager
be supported. Services

Food Security

Transport

Services

Economics and

Marketing

Engineering

Veterinary

Services
Facilitate the second sitting of | July- Sept - Programme District
District Screening and Provincial | 2020 Manager Coordination
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)
Screening and App.roval Chairperson of
Committees for 2020/2| projects. the Approval
Quarterly reporting meetings and | July- Sept - Committee Sub Programme
project site visit to monitor | 2020 Manager
progress for first quarter
Q3 4473 | Compile and  maintain  a | Sept to Dec 968 Extension and Programme

recordkeeping system of | 2020 Advisory Manager
beneficiaries in relation to the Services
infrastructure provided. Food Security

Transport

Services

M& E

Veterinary

Services
Visit the infrastructure projects to | Sept to Dec - Extension and District
verify beneficiaries according to | 2020 Advisory Coordination
the type of infrastructure; Services
compliance with business process Food Security
and relevant legislation and
conditional grant frameworks and Transport
Standard Operating Procedures, Services
beneficiary satisfaction. M& E
Compilation of progress reports.
Conduct M&E through report | Sept to Dec - Transport Sub-Programme
writing on monthly and quarterly | 2020 Services Manager
bases and validations on quarterly M& E
basis. Consolidation  and
submission of POE. Development
of Action Plans with feedback
session and  implementation
thereof.
Collect, compile and submit a | Sept to Dec - Transport Programme
report and portfolio of evidence | 2020 Services Manager
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

on smallholder producers M& E
receiving support. Development
of Action Plans with feedback
session and  implementation
thereof.
Facilitate the signing of Service | Sept to Dec - Extension and District
Level Agreements with farmers to | 2020 Advisory Coordination
be supported. Services

Food Security

Transport

Services

Economics and

Marketing

Engineering

Veterinary

Services
Facilitate the final sitting of | Sept to Dec - Programme Sub Programme
District Screening Committee and | 2020 Manager Manager
(P:rOV|nc.|aI Si‘ree;\;)nzgoa/l;:j ApProvaI Chairperson of

ommittee for projects. the Approval
Quarterly reporting meetings and | Sept to Dec - Com Programme
project site visit to monitor | 2020 Manager
progress for second quarter
Q4 8 484 | Compile  and maintain  a | Jan —March 352 Extension and District

recordkeeping system of | 2021 Advisory Coordination
beneficiaries in relation to the Services
infrastructure provided. Food Security

Transport

Services

M& E
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Veterinary

Services
Visit the infrastructure projects to | Jan —March - Extension and | Sub Programme
verify beneficiaries according to | 2021 Advisory Manager
the type of infrastructure; Services
compliance with business process Food Security
and relevant legislation and
conditional grant frameworks and Transport
Standard Operating Procedures, Services
beneficiary satisfaction. M& E
Compilation of progress reports.
Conduct M&E through report | Jan —-March - Transport Programme
writing on monthly and quarterly | 2021 Services Manager
bases and validations on quarterly M& E
basis. Consolidation  and
submission of POE. Development
of Action Plans with feedback
session and  implementation
thereof.
Collect, compile and submit a | Jan —March - Transport District
report and portfolio of evidence | 2021 Services Coordination
on smallholder producers M& E
receiving support. Development
of Action Plans with feedback
session and  implementation
thereof.
Facilitate the signing of Service | Jan —March - Extension and Sub Programme
Level Agreements with farmers to | 2021 Advisory Manager
be supported. Services
Confirm budgets and | Jan —March - Food Security Programme
procurement  processes for | 2021 Transport Manager
projects to be implemented Services
during 2020/21.
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M& E

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)
Quarterly reporting meetings and | Jan —March - Economics and District
project site visit to monitor | 2021 Marketing Coordination
progress fort third quarter Engineering
Veterinary
Services
Increased agricultural | 1.2 Number of livestock 204 Ql 4 Finalize procurement processes | April —Jun - Engineering Sub Programme
production efficiency commodity infrastructure and infrastructure plans in | 2020 SCM Manager
completed to contribute consultation with the following
increasing the GDP and role players: Engineering: Finance
employment specification, project Extension and
implementation and close out; Advisory
SCM: procurement (tenders, Services
quotations,  contracting  and Transport
issuing of orders, ) and contract ServicI::s
management; Finance: Budget
loading, payments (all payments M& E
to be effected within 30 days) by Engineering
ensuring all necessary
documentation  required for
procurement  purposes  are
submitted within time frames of
the implementation plan.
Visits projects for site handover | April —Jun - Engineering Programme
to contractors. 2020 Manager
Project visit to assess and monitor | April —Jun - Engineering District
the execution of projects, | 2020 Extension and Coordination
progress thereof , commissioning Advisory
and handover of projects Services
Transport
Services
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Veterinary

Services
Ensure that project related | April —Jun - Engineering Sub Programme
payments are done within 30 days | 2020 Finance Manager
and are paid for services
rendered.
Implement projects in a cost | April —Jun 2] 431 Engineering Programme
effectlve. manner '(valug for | 2020 Extension and Manager
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | April — Jun - Finance District
report all challenges timeously. 2020 Coordination
Compile progress reports. | April — Jun - Engineering Sub Programme
Pr°l§;t eyaluatlgn against planned | 2020 Extension and Manager
specification and targets Advisory

Services

Veterinary

Services
Conduct  quarterly  technical | April —Jun - Programme
meetings to validate progress | 2020 Manager
towards the achievement of set
targets
Commence with 2020/21 MTEF | April — Jun - Engineering District
and 10 year Pr?jests planning: | 2020 Extension and Coordination
Ensure that.aPpllcathlon process Advisory
for beneficiaries is finalised. Servi

ervices
Ensure  awareness  through )
information days, needs Vete.rlnary
assessments and social facilitation Services

are conducted.
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)
Finalise the signing of Terms of | April —Jun - Programme Sub Programme
Reference and appointment for | 2020 Manager Manager
the District  Screening and District
Provincial Approval Screening Coordination
Committees.
. . . Chairperson of

Fa.cmFate the . first sitting 'of the Approval
District Screening and Provincial Committee
Approval Screening Committees
and Multi-stakeholder meetings
for 2021/22 projects.
Finalise the signing of Terms of | April —Jun - Programme Programme
Reference and appointment of the | 2020 Manager Manager
Project Implementation District
Monitoring Committee. Coordination

Chairperson of

the Approval

Comm
Receive and analyse application | April —Jun - Extension and District
forms and establish data base ina | 2020 Advisory Coordination
population list. Services

Veterinary

Services

District

Coordination

Food Security
Participate in the project practical | April — Jun - Engineering Sub-Programme
completions and final inspections. | 2020 Extension and Manager

Advisory

Services

Veterinary

Services

113




Department of Rural Development and Agrarian Reform: Annual Operational Plan 2020/2| — 34 Edition

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Transport

Services
Facilitate the signing of beneficiary | April —Jun - Engineering Programme
hand-over certificates. 2020 Extension and Manager

Advisory

Services

Veterinary

Services

Transport

Services
Support beneficiaries in | April —Jun - Engineering District
developing maintenance plans and | 2020 Extension and Coordination
facilitate the participation of other Advisory
role-players. Services

Veterinary

Services

Q2 10 Finalize procurement processes | July — Sept - Engineering Sub Programme

and infrastructure plans in | 2020 SCM Manager
consultation with the following }
role players: Engineering: Finance
specification, project Extension and

implementation and close out;
SCM: procurement (tenders,
quotations, contracting  and
issuing of orders, ) and contract
management; Finance: Budget
loading, payments (all payments
to be effected within 30 days) by

ensuring all necessary
documentation  required  for
procurement  purposes  are

submitted within time frames of
the implementation plan.

Advisory
Services

Transport
Services

M& E

Engineering
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Visits projects for site handover | July — Sept - Engineering Programme
to contractors. 2020 SCM- Contracts | Manager
Project visit to assess and monitor | July — Sept - Engineering District
the execution of projects, | 2020 Extension and Coordination
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | July —Sept - Engineering Sub Programme
payments are done within 30 days. | 2020 Finance Manager
Implement projects in a cost | July — Sept 65 228 Engineering Programme
effective  manner (value for | 2020 Extension and Manager
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | July — Sept - Finance District
report all challenges timeously. 2020 Coordination
Compile progress reports. | July — Sept - Engineering Sub Programme
Project evaluation against planned | 2020 Extension and Manager
specification and targets Advisory

Services

Veterinary

Services
Conduct  quarterly  technical | July — Sept - Engineering Programme
meetings to validate progress | 2020 Manager
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

towards the achievement of set Extension and
targets Advisory

Services

Transport

Services

M& E

Veterinary

Services
Commence with 2021/22 MTEF | July — Sept - Engineering District
and 10 year Projects planning: | 2020 Extension and Coordination
Ensure that application process Advisory
for beneficiaries is finalised. Services
Ensure awareness through
information days, needs Tran.sport
assessments and social facilitation Services
are conducted. M& E

Economics and

Marketing

Engineering

Veterinary

Services
Facilitate the second sitting of | July — Sept - Programme Sub- Programme
District Screening and Provincial | 2020 Manager Manager
Screening Committees and Multi- District
stakeholder meetings for 2020/21 Coordination
projects.

Chairperson of

the Approval

Comm
Quarterly reporting meetings and | July — Sept - Programme
project site visit to monitor | 2020 Manager

progress for first quarter
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Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Receive and analyse application
form and establish data base in a
population list.

July — Sept
2020

Extension and
Advisory
Services

Food Security

Veterinary
Services

District
Coordination

District
Coordination

Participate in the project practical
completions and final inspections.

July — Sept
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

Sub Programme
Manager

Facilitate the signing of beneficiary
hand-over certificates

July — Sept
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

Programme
Manager

Support beneficiaries in
developing maintenance plans and
facilitate the participation of other
role-players.

July — Sept
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

District
Coordination
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Q3 120 Finalize action plan on | Oct — Dec - Extension and Sub Programme
smallholders or projects to be | 2020 Advisory Manager
visited, agricultural Services
demonstrations and Farmer's days
targeted for 2020/21.

Visits projects for site handover | Oct — Dec - Engineering Programme
to contractors. 2020 SCM- Contracts | Manager
Project visit to assess and monitor | Oct — Dec - Engineering District
the execution of projects, | 2020 Extension and Coordination
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | Oct — Dec - Engineering Sub Programme
payments are done within 30 days. | 2020 Finance Manager
Implement projects in a cost | Oct— Dec 26 559 Engineering Programme
effective  manner (value for | 2020 Extension and Manager
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | Oct — Dec - Finance District
report all challenges timeously. 2020 Coordination
Compile  progress  reports. | Oct — Dec - Engineering Sub Programme
Project evaluation against planned | 2020 Manager

specification and targets
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
=31 March R’000
2021)

Extension and

Advisory

Services

Veterinary

Services
Conduct  quarterly  technical | Oct — Dec - Programme
meetings to validate progress | 2020 Manager
towards the achievement of set
targets
Finalise the 2021/22 MTEF and 10 | Oct — Dec - Engineering District
year Projects planning: Ensure that | 2020 Extension and Coordination
application process for Advisory
beneficiaries is finalised. Services

Transport

Services

Food Security

Veterinary

Services
Facilitate the final sitting of | Oct — Dec - Programme Sub Programme
District Screening and Provincial | 2020 Manager Manager
Screening Committees and Multi- District
stakeholder meetings for 2021/22 Coordination
projects.

Chairperson of
Quarterly reporting meetings and | Oct — Dec - the Approval Programme
project site visit to monitor | 2020 Committee Manager
progress for second quarter
Receive and analyse application | Oct — Dec - Extension and District
form and establish data base in a | 2020 Advisory Coordination
population list. Services

Food Security
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Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Veterinary
Services

District
Coordination

Participate in the project practical
completions and final inspections.

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

Sub Programme
Manager

Facilitate the signing of beneficiary
hand-over certificates

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

Programme
Manager

Support beneficiaries in
developing maintenance plans and
facilitate the participation of other
role-players.

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

District
Coordination

Q4 70

Finalize action plan on
smallholders or projects to be
visited, agricultural
demonstrations and Farmer's days
targeted for 2020/21.

Jan- March
2021

Extension and
Advisory
Services

Sub Programme
Manager
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Visits projects for site handover | Jan- March - Engineering Programme
to contractors. 2021 SCM- Contracts | Manager
Project visit to assess and monitor | Jan- March - Engineering District
the execution of projects, | 2021 Extension and Coordination
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | Jan- March - Engineering Sub Programme
payments are done within 30 days. | 2021 Finance Manager
Implement projects in a cost | Jan- March 5949 Engineering Programme
effective  manner (value for | 2021 Extension and Manager
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | Jan- March - Finance District
report all challenges timeously. 2021 Coordination
Compile progress reports. | Jan- March - Engineering Sub Programme
Project evaluation against planned | 2021 Extension and Manager
specification and targets Advisory
Conduct  quarterly  technical | Jan- March - Services Programme
meetings to validate progress | 2021 Veterinary Manager
towards the achievement of set Services
targets
Confirm budgets and | Jan- March - Engineering District
procurement  processes for | 2021 Finance Coordination
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Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

projects to be implemented
during 2021/22 projects.

SCM

District
Coordination

Quarterly reporting meetings and
project site visit to monitor
progress fort third quarter

Jan- March
2021

Programme
Manager

District
Coordination

Chairperson of
the Approval
Committee

Sub Programme
Manager

Receive and analyse application
form and establish data base in a
population list.

Jan- March
2021

Extension and
Advisory
Services

Food Security

Veterinary
Services

District
Coordination

Programme
Manager

Participate in the project practical
completions and final inspections.

Jan- March
2021

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

District
Coordination

Facilitate the signing of beneficiary
hand-over certificates

Jan- March
2021

Engineering

Sub Programme
Manager
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)
Extension and
Advisory
Services
Veterinary
Services
Transport
Services
Support beneficiaries in | Jan- March - Engineering Programme
developing maintenance plans and | 2021 Extension and Manager
facilitate the participation of other Advisory
role-players. Services
Veterinary
Services
1.3 Number of horticultural 7 Ql - Finalize procurement processes | April —June - Engineering District
commodity infrastructure and infrastructure plans in | 2020 SCM Coordination
completed to contribute consultation with the following ]
increasing the GDP and role players: Engineering: Finance
employment specification, project Extension and
implementation and close out; Advisory
SCM: procurement (tenders, Services
quotations,  contracting  and T .
issuing of orders, ) and contract Sran.spor
management; Finance: Budget ervices
loading, payments (all payments M& E
to be effected within 30 days) by Engineering
ensuring all necessary
documentation  required for
procurement  purposes  are
submitted within time frames of
the implementation plan.
Visits projects for site handover | April —June - Engineering Sub -Programme
to contractors. 2020 Manager
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Project visit to assess and monitor | April — June - Engineering Programme
the execution of projects, | 2020 Extension and Manager
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | April —June - Engineering District
payments are done within 30 days | 2020 Finance Coordination
and are paid for services
rendered.
Implement projects in a cost | April —June 9 024 Engineering Sub- Programme
effective  manner (value for | 2020 Extension and Manager
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | April — June - Finance Programme
report all challenges timeously. 2020 Manager
Compile progress reports. | April — June - Engineering District
Project evaluation against planned | 2020 Extension and Coordination
specification and targets Advisory
Conduct  quarterly  technical | April —June - Services Sub Programme
meetings to validate progress | 2020 Veterinary Manager
towards the achievement of set Services
targets
Commence with 2021/22 MTEF | April — June - Engineering Programme
and 10 year Projects planning: | 2020 Manager
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
=31 March R’000
2021)
Ensure that.aPplicatvion process i} Extension and
:’Eor beneficiaries is finalised. Advisory
Ensure  awareness through Services
information days, needs )
assessments and social facilitation Vetevrlnary
are conducted. Services
Programme District
Manager Coordination
District
Coordination
Chairperson of
the Approval
Comm
Finalise the signing of Terms of | April —June - Programme Sub Programme
Reference and appointment of the | 2020 Manager Manager
Projgct . I.mplementation District
Monitoring Committee. Coordination
Chairperson of
the Approval
Committee
Receive and analyse application | April —June - Extension and Programme
forms and establish data base ina | 2020 Advisory Manager
population list. Services
Veterinary
Services
District
Coordination
Food Security
Participate in the project practical | April —June - Engineering District
completions and final inspections. | 2020 Extension and Coordination
Advisory
Services
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)
Veterinary
Services
Transport
Services
Facilitate the signing of beneficiary | April — June - Engineering Sub Programme
hand-over certificates. 2020 Extension and Manager
Advisory
Services
Veterinary
Services
Transport
Services
Support beneficiaries in | April — June - Engineering Programme
developing maintenance plans and | 2020 Extension and Manager
facilitate the participation of other Advisory
role-players. Services
Veterinary
Services
Q2 2 Finalize procurement processes | July — Sept - Engineering District
and infrastructure plans in | 2020 SCM Coordination
consultation with the following ]
role players: Engineering: Finance
specification, project Extension and
implementation and close out; Advisory
SCM:  procurement (tenders, Services
quotations, contracting  and
N Transport
issuing of orders, ) and contract .
; Services
management; Finance: Budget
loading, payments (all payments M& E
to be effected within 30 days) by Engineering
ensuring all necessary
documentation  required for
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

procurement  purposes  are
submitted within time frames of
the implementation plan.
Visits projects for site handover | July — Sept - Engineering Sub Programme
to contractors. 2020 SCM- Contracts | Manager
Project visit to assess and monitor | July — Sept - Engineering Programme
the execution of projects, | 2020 Extension and Manager
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | July — Sept - Engineering District
payments are done within 30 days. | 2020 Finance Coordination
Implement projects in a cost | July — Sept 7 697 Engineering Sub Programme
effective  manner (value for | 2020 Extension and Manager
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | July — Sept - Finance Programme
report all challenges timeously. 2020 Manager
Compile  progress  reports. | July — Sept - Engineering District
Project evaluation against planned | 2020 Extension and Coordination
specification and targets Advisory

Services

Veterinary

Services
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Conduct  quarterly  technical | July — Sept - Engineering Sub Programme
meetings to validate progress | 2020 Extension and Manager
towards the achievement of set Advisory
targets Services

Transport

Services

M& E

Veterinary

Services
Commence with 2021/22 MTEF | July — Sept - Engineering Programme
and 10 year Projects planning: | 2020 Extension and Manager
Ensure that application process Advisory
for beneficiaries is finalised. Servi

ervices

Ensure awareness through
information days, needs Tran.sport
assessments and social facilitation Services
are conducted. M& E

Economics and

Marketing

Engineering

Veterinary

Services
Facilitate the second sitting of | July — Sept - Programme District
District Screening and Provincial | 2020 Manager Coordination
Screening Committees and Multi- District
stakeholder meetings for 2021/22 Coordination
projects.

; - Chairperson of

Quarterly reporting meetings and | July — Sept - the Approval Sub Programme
project site visit to monitor | 2020 Committee Manager

progress for first quarter
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Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Receive and analyse application
form and establish data base in a
population list.

July — Sept
2020

Extension and
Advisory
Services

Food Security

Veterinary
Services

District
Coordination

Programme
Manager

Participate in the project practical
completions and final inspections.

July — Sept
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

District
Coordination

Facilitate the signing of beneficiary
hand-over certificates

July — Sept
2020

Engineering

Extension and
Advisory
Services
Veterinary
Services
Transport
Services

Sub Programme
Manager

Support beneficiaries in
developing maintenance plans and
facilitate the participation of other
role-players.

July — Sept
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Programme
Manager
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Q3 1 Finalize action plan on | Oct — Dec - Extension and District
smallholders or projects to be | 2020 Advisory Coordination
visited, agricultural Services
demonstrations and Farmer's days
targeted for 2021/22.

Visits projects for site handover | Oct — Dec - Engineering Sub-Programme
to contractors. 2020 SCM- Contracts | Manager
Project visit to assess and monitor | Oct — Dec - Engineering Programme
the execution of projects, | 2020 Extension and Manager
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | Oct — Dec - Engineering District
payments are done within 30 days. | 2020 Finance Coordination
Implement projects in a cost | Oct — Dec 8223 Engineering Sub-Programme
effective  manner (value for | 2020 Extension and Manager
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | Oct — Dec - Finance Programme
report all challenges timeously. 2020 Manager
Compile  progress  reports. | Oct — Dec - Engineering District
Project evaluation against planned | 2020 Extension and Coordination
specification and targets Advisory

Services
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Veterinary

Services
Conduct  quarterly  technical | Oct — Dec - Sub Programme
meetings to validate progress | 2020 Manager
towards the achievement of set
targets
Finalise the 2021/22 MTEF and 10 | Oct — Dec - Engineering Programme
year Projects planning: Ensure that | 2020 Extension and Manager
application process for Advisory
beneficiaries is finalised. Services

Transport

Services

Food Security

Veterinary

Services
Facilitate the final sitting of | Oct — Dec - Programme District
District Screening and Provincial | 2020 Manager Coordination
Screening Committees and Multi- District
stakeholder meetings for 2021/22 Coordination
projects.

Chairperson of
Quarterly reporting meetings and | Oct — Dec - the Approval Sub Programme
project site visit to monitor | 2020 Committee Manager
progress for second quarter
Receive and analyse application | Oct — Dec - Extension and Programme
form and establish data base in a | 2020 Advisory Manager
population list. Services

Food Security

Veterinary
Services

District
Coordination
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Participate in the project practical | Oct — Dec - Engineering District
completions and final inspections. | 2020 Extension and Coordination

Advisory

Services

Veterinary

Services

Transport

Services
Facilitate the signing of beneficiary | Oct — Dec - Engineering Sub-Programme
hand-over certificates 2020 Extension and Manager

Advisory

Services

Veterinary

Services

Transport

Services
Support beneficiaries in | Oct — Dec - Engineering Programme
developing maintenance plans and | 2020 Extension and Manager
facilitate the participation of other Advisory
role-players. Services

Veterinary

Services

Q4 4 Finalize action plan on | Jan —March - Extension and District

smallholders or projects to be | 2021 Advisory Coordination
visited, agricultural Services
demonstrations and Farmer's days
targeted for 2020/21.
Visits projects for site handover | Jan —March - Engineering Sub-Programme
to contractors. 2021 SCM- Contracts | Manager
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Project visit to assess and monitor | Jan —March - Engineering Programme
the execution of projects, | 2021 Extension and Manager
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | Jan —March - Engineering District
payments are done within 30 days. | 2021 Finance Coordination
Implement projects in a cost | Jan —March 5628 Engineering Sub Programme
effective  manner (value for | 2021 Extension and Manager
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | Jan —March - Finance Programme
report all challenges timeously. 2021 Manager
Compile progress reports. | Jan —March - Engineering District
Project evaluation against planned | 2021 Extension and Coordination
specification and targets Advisory

Services

Veterinary

Services
Conduct  quarterly  technical | Jan —-March - Sub Programme
meetings to validate progress | 2021 Manager

towards the achievement of set
targets
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Confirm budgets and | Jan —March - Engineering Programme
procurement  processes for | 2021 Finance Manager
projects to be implemented
during 2020/21 projects. SCM

District

Coordination
Quarterly reporting meetings and | Jan —March - Programme District
project site visit to monitor | 2021 Manager Coordination
progress fort third quarter District

Coordination

Chairperson of

the Approval

Comm
Receive and analyse application | Jan —March - Extension and Sub-Programme
form and establish data base in a | 2021 Advisory Manager
population list. Services

Food Security

Veterinary

Services

District

Coordination
Participate in the project practical | Jan —March - Engineering Programme
completions and final inspections. | 2021 Extension and Manager

Advisory

Services

Veterinary

Services

Transport

Services
Facilitate the signing of beneficiary | Jan —March - Engineering District
hand-over certificates 2021 Coordination

134




Department of Rural Development and Agrarian Reform: Annual Operational Plan 2020/2| — 34 Edition

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)
Extension and
Advisory
Services
Veterinary
Services
Transport
Services
Support beneficiaries in | Jan —March - Engineering Sub Programme
developing maintenance plans and | 2021 Extension and Manager
facilitate the participation of other Advisory
role-players. Services
Veterinary
Services
1.4 Number of Grain 36 Ql - Finalize procurement processes | Apr — June - Engineering Programme
commodity infrastructure and infrastructure plans in | 2020 SCM Manager
completed to contribute consultation with the following
increasing the GDP and role players: Engineering: Finance
employment specification, project Extension and
implementation and close out; Advisory
SCM: procurement (tenders, Services
quotations,  contracting  and Transport
issuing of orders, ) and contract Serviczs
management; Finance: Budget
loading, payments (all payments M& E
to be effected within 30 days) by Engineering
ensuring all necessary
documentation  required for
procurement  purposes  are
submitted within time frames of
the implementation plan.
Visits projects for site handover | Apr —June - Engineering District
to contractors. 2020 Coordination

135




Department of Rural Development and Agrarian Reform: Annual Operational Plan 2020/2| — 34 Edition

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Project visit to assess and monitor | Apr — June - Engineering Sub Programme
the execution of projects, | 2020 Extension and Manager
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | Apr —June - Engineering Programme
payments are done within 30 days | 2020 Finance Manager
and are paid for services
rendered.
Implement projects in a cost | Apr—June 13 202 Engineering District
effective  manner (value for | 2020 Extension and Coordination
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | Apr — June - Finance Sub Programme
report all challenges timeously. 2020 Manager
Compile progress reports. | Apr — June - Engineering Programme
Project evaluation against planned | 2020 Extension and Manager
specification and targets Advisory

Services

Veterinary

Services
Conduct  quarterly  technical | Apr —June - District
meetings to validate progress | 2020 Coordination

towards the achievement of set
targets
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)
Commence with 2021/22 MTEF | Apr —June - Engineering Sub-Programme
zénd 10 r):ear' Prlc.>jec.ts planning: | 2020 Extension and Manager
nsure that application process Advisory
for beneficiaries is finalised. Services
Ensure  awareness  through )
information days, needs Vete.rlnary
assessments and social facilitation Services
are conducted.
Finalise the signing of Terms of | Apr —June - Programme Programme
Reference and appointment for | 2020 Manager Manager
the . PIStrICt Screening a.nd District
Provincial Approval Screening Coordination
Committees.
. f‘ o ¢ Chairperson of
FDa.cﬂlFate the . irst smtmg o the Approval
istrict Screenmg and Prov'lnqal Committee

Approval Screening Committees
and Multi-stakeholder meetings
for 2021/22 projects.
Finalise the signing of Terms of | Apr —June - Programme District
Reference and appointment of the | 2020 Manager Coordination
Projgct . I.mplementation District
Monitoring Committee. Coordination

Chairperson of

the Approval

Comm
Receive and analyse application | Apr —June - Extension and Sub Programme
forms and establish data base ina | 2020 Advisory Manager
population list. Services

Veterinary

Services,

District

Coordination

Food Security
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Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)
Participate in the project practical | Apr — June - Engineering Programme
completions and final inspections. | 2020 Extension and | Manager
Advisory
Services
Veterinary
Services
Transport
Services
Facilitate the signing of beneficiary | Apr —June - Engineering District
hand-over certificates. 2020 Extension and | Coordination
Advisory
Services
Veterinary
Services
Transport
Services
Support beneficiaries in | Apr —June - Engineering Sub Programme
developing maintenance plans and | 2020 Extension and Manager
facilitate the participation of other Advisory
role-players. Services
Veterinary
Services
Q2 6 Finalize procurement processes | July — Sept - Engineering Programme
and infrastructure plans in | 2020 SCM Manager
consultation with the following ]
role players: Engineering: Finance
specification, project Extension and
implementation and close out; Advisory
SCM:  procurement (tenders, Services
quotations,  contracting  and
S Transport
issuing of orders, ) and contract Servi
management; Finance: Budget ervices
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

loading, payments (all payments M& E
to be effected within 30 days) by ) )
ensuring all necessary Engineering
documentation  required for
procurement  purposes  are
submitted within time frames of
the implementation plan.
Visits projects for site handover | July — Sept - Engineering District
to contractors. 2020 SCM- Contracts | Coordination
Project visit to assess and monitor | July — Sept - Engineering Sub Programme
the execution of projects, | 2020 Extension and Manager
progress thereof, commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | July — Sept - Engineering Programme
payments are done within 30 days. | 2020 Finance Manager
Implement projects in a cost | July —Sept 16 358 Engineering District
effective  manner (value for | 2020 Extension and Coordination
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | July — Sept - Finance Sub Programme
report all challenges timeously. 2020 Manager
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Compile  progress  reports. | July — Sept - Engineering Programme
Project evaluation against planned | 2020 Extension and Manager
specification and targets Advisory

Services

Veterinary

Services
Conduct  quarterly  technical | July — Sept - Engineering District
meetings to validate progress | 2020 Extension and Coordination
towards the achievement of set Advisory
targets Services

Transport

Services

M& E

Veterinary

Services
Commence with 2021/22 MTEF | July — Sept - Engineering Sub Programme
and 10 year Projects planning: | 2020 Extension and Manager
Ensure that application process Advisory
for beneficiaries is finalised. Servi

ervices

Ensure awareness through
information days, needs Tran.sport
assessments and social facilitation Services
are conducted. M& E

Economics and

Marketing

Engineering

Veterinary

Services
Facilitate the second sitting of | July — Sept - Programme Programme
District Screening and Provincial | 2020 Manager Manager

Screening Committees and Multi-
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

stakeholder meetings for 2021/22
projects.

Quarterly reporting meetings and
project site visit to monitor
progress for first quarter

July — Sept
2020

District
Coordination

Chairperson of
the Approval
Committee

District
Coordination

Receive and analyse application
form and establish data base in a
population list.

July — Sept
2020

Extension and
Advisory
Services

Food Security

Veterinary
Services

District
Coordination

Sub Programme
Manager

Participate in the project practical
completions and final inspections.

July — Sept
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

Programme
Manager

Facilitate the signing of beneficiary
hand-over certificates

July — Sept
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

District
Coordination
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Support beneficiaries in | July — Sept - Engineering Sub Programme
developing maintenance plans and | 2020 Extension and Manager
facilitate the participation of other Advisory
role-players. Services

Veterinary

Services

Q3 26 Finalize action plan on | Oct—Dec - Extension and Programme

smallholders or projects to be | 2020 Advisory Manager
visited, agricultural Services
demonstrations and Farmer's days
targeted for 2020/21.
Visits projects for site handover | Oct — Dec - Engineering District
to contractors. 2020 SCM- Contracts | Coordination
Project visit to assess and monitor | Oct — Dec - Engineering Sub Programme
the execution of projects, | 2020 Extension and Manager
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | Oct — Dec - Engineering Programme
payments are done within 30 days. | 2020 Finance Manager
Implement projects in a cost | Oct— Dec 4725 Engineering District
effective  manner (value for | 2020 Extension and Coordination
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Monitor cash flow projections and | Oct — Dec - Finance Sub Programme
report all challenges timeously. 2020 Manager
Compile  progress  reports. | Oct — Dec - Engineering Programme
Project evaluation against planned | 2020 Extension and Manager
specification and targets Advisory
Conduct  quarterly  technical | Oct — Dec - Services District
meetings to validate progress | 2020 Veterinary Coordination
towards the achievement of set Services
targets
Finalise the 2021/22 MTEF and 10 | Oct — Dec - Engineering Sub Programme
year Projects planning: Ensure that | 2020 Extension and Manager
application process for Advisory
beneficiaries is finalised. Services

Transport

Services

Food Security

Veterinary

Services
Facilitate the final sitting of | Oct — Dec - Programme Programme
District Screening and Provincial | 2020 Manager Manager
Screening Committees and Multi- District
stakeholder meetings for 2020/21 Coordination
projects.

; - Chairperson of .

Quarterly reporting meetings and | Oct — Dec - the Approval District
project site visit to monitor | 2020 Committee Coordination
progress for second quarter
Receive and analyse application | Oct — Dec - Extension and Sub Programme
form and establish data base in a | 2020 Advisory Manager
population list. Services

Food Security
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Veterinary
Services

District
Coordination

Participate in the project practical
completions and final inspections.

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

Programme
Manager

Facilitate the signing of beneficiary
hand-over certificates

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

District
Coordination

Support beneficiaries in
developing maintenance plans and
facilitate the participation of other
role-players.

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Sub- Programme
Manager

Q4 4

Finalize action plan on
smallholders or projects to be
visited, agricultural
demonstrations and Farmer's days
targeted for 2020/21.

Jan- March
2021

Extension and
Advisory
Services

Programme
Manager
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Visits projects for site handover | Jan- March - Engineering District
to contractors. 2021 SCM- Contracts | Coordination
Project visit to assess and monitor | Jan- March - Engineering Sub Programme
the execution of projects, | 2021 Extension and Manager
progress thereof , commissioning Advisory
and handover of projects Services

Transport

Services

M& E

Veterinary

Services
Ensure that project related | Jan- March - Engineering Programme
payments are done within 30 days. | 2021 Finance Manager
Implement projects in a cost | Jan- March 1186 Engineering District
effective  manner (value for | 2021 Extension and Coordination
money) in conjunction with the Advisory
engineers and must be done Services
within prescribed timeframes and )
acceptable quality. Veterinary

Services
Monitor cash flow projections and | Jan- March - Finance Sub Programme
report all challenges timeously. 2021 Manager
Compile progress reports. | Jan- March - Engineering Programme
Project evaluation against planned | 2021 Extension and Manager
specification and targets Advisory

Services

Veterinary

Services
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per Dependencies Responsibility
Targets Targets I April 2020 activity
- 31 March | R’000
2021)

Conduct  quarterly  technical | Jan- March - District
meetings to validate progress | 2021 Coordination
towards the achievement of set
targets
Confirm budgets and | Jan- March - Engineering Sub Programme
procurement  processes for | 2021 Finance Manager
projects to be implemented
during 2020/21 projects. SCM

District

Coordination
Quarterly reporting meetings and | Jan- March - Programme Programme
project site visit to monitor | 2021 Manager Manager
progress fort third quarter District

Coordination

Chairperson of

the Approval

Comm
Receive and analyse application | Jan- March - Extension and District
form and establish data base in a | 2021 Advisory Coordination
population list. Services

Food Security

Veterinary

Services

District

Coordination
Participate in the project practical | Jan- March - Engineering Sub Programme
completions and final inspections. | 2021 Extension and Manager

Advisory

Services

Veterinary

Services
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Transport
Services

Facilitate the signing of beneficiary
hand-over certificates

Jan- March
2021

Engineering

Extension and
Advisory
Services

Veterinary
Services

Transport
Services

Programme
Manager

Support beneficiaries in
developing maintenance plans and
facilitate the participation of other
role-players.

Jan- March
2021

Engineering

Extension and
Advisory
Services

Veterinary
Services

District
Coordination

Increased employment in
rural agricultural areas

Number of jobs created
through infrastructure
projects in support of
sustainable agricultural
development.

1 276

Conduct meeting with contractor
and community to facilitate job
creation processes.

April —June
2020

Engineering
SCM- Contracts

Extension and
Advisory
Services

Transport
Services

Veterinary
Services

Sub-Programme
Manager

Visit projects to verify and collect
jobs register.

April —June
2020

Engineering

Extension and
Advisory
Services

Programme
Manager
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Transport
Services

Veterinary
Services

Report on jobs created for each
project

April —June
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

District
Coordination

Maintain  database on job
opportunities  created  during
implementation of infrastructure
projects.

April —June
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Sub Programme
Manager

Compile and submit quarterly
reports with evidence.

April —June
2020

Engineering

Extension and
Advisory
Services

District
Coordination

Veterinary
Services

Programme
Manager

Present jobs created to EPWP
forum.

April -June
2020

District
Coordination

District
Coordination

Q2 78

Conduct meeting with contractor
and community to facilitate job
creation processes.

July — Sept
2020

Engineering
SCM- Contracts

Sub Programme
Manager
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes

I April 2020
=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Extension and
Advisory
Services

Transport
Services

Veterinary
Services

Visit projects to verify and collect
jobs register.

July — Sept
2020

Engineering

Extension and
Advisory
Services

Transport
Services

Veterinary
Services

Programme
Manager

Report on jobs created for each
project

July — Sept
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

District
Coordination

Maintain  database on job
opportunities  created  during
implementation of infrastructure
projects.

July — Sept
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Sub Programme
Manager

Compile and submit quarterly
reports with evidence.

July — Sept
2020

Engineering

Programme
Manager
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Extension and
Advisory
Services

District
Coordination

Veterinary
Services

Present jobs created to EPVWP

forum.

July — Sept
2020

District
Coordination

District
Coordination

Q3 456

Conduct meeting with contractor
and community to facilitate job

creation processes.

Oct — Dec
2020

Engineering
SCM- Contracts

Extension and
Advisory
Services

Transport
Services

Veterinary
Services

Sub Programme
Manager

Visit projects to verify and collect

jobs register.

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

Transport
Services

Veterinary
Services

Programme
Manager

Report on jobs created for each

project

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

District
Coordination
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Veterinary
Services

Maintain  database on job
opportunities  created  during
implementation of infrastructure
projects.

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

Veterinary
Services

Sub Programme
Manager

Compile and submit quarterly
reports with evidence.

Oct — Dec
2020

Engineering

Extension and
Advisory
Services

District
Coordination

Veterinary
Services

Programme
Manager

Present jobs created to EPWP
forum.

Oct — Dec
2020

District
Coordination

District
Coordination

Q4 730

Conduct meeting with contractor
and community to facilitate job
creation processes.

Jan — March
2021

Engineering
SCM- Contracts

Extension and
Advisory
Services

Transport
Services

Veterinary
Services

Sub Programme
Manager

Visit projects to verify and collect
jobs register.

Jan —March
2021

Engineering

Programme
Manager
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Activities, Timeframes and Budgets

Output

Output Indicator

Annual
Targets

Quarterly
Targets

Activities

Timeframes
I April 2020

=31 March
2021)

Budget per
activity

R’000

Dependencies

Responsibility

Extension and
Advisory
Services

Transport
Services

Veterinary
Services

Report on jobs created for each
project

Jan — March
2021

Engineering

Extension and
Advisory
Services

Veterinary
Services

District
Coordination

Maintain database on job
opportunities created during
implementation of infrastructure
projects.

Jan — March
2021

Engineering

Extension and
Advisory
Services

Veterinary
Services

Sub Programme
Manager

Compile and submit quarterly
reports with evidence.

Jan — March
2021

Engineering

Extension and
Advisory
Services

District
Coordination

Veterinary
Services

Programme
Manager

Present jobs created to EPWP
forum.

Jan — March
2021

District
Coordination

District
Coordination
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Sub-Programme 3.2: Extension and Advisory Services

Objective: To provide extension and advisory services to farmers.

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes Budget Dependencies Responsibility
Targets Targets per
Activity
R’000
Smallholder  producers | I.1 | Number of smallholder | 8574 | QI | 940 | Implement action plan for | April-March - Agricultural Advisors
linked to value chain producers supported with 2020/21 targeted smallholders Advisors and
agricultural advice and projects to be visited for Producers
technical advice on production communication.
techniques and methods to be
applied. Conducive Advisors in
climatic acquiring
conditions. weather
information.
Budget and Managers
procurement Extension
processes
Monitoring and recording of April-June 4 050 Agricultural Advisors
targeted quarter one Advisors and
agricultural production activities Producers
with feedback sessions to the communication.
producers.
Conducive Adpvisors in
climatic acquiring
conditions. weather
information.
Budget and Managers
procurement Extension
processes
Collate and submit information June 450 Credible Advisors to
and evidence for compilation of information provide
quarter one report. provided information and

Supervisors to
do reporting.
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes Budget Dependencies Responsibility
Targets Targets per
Activity
R’000
Q2 | 2667 | Monitoring and recording of | Jyly-September 10 902 Agricultural Advisors
targeted quarter two Advisors and
agricultural production activities Producers
with feedback sessions to the communication.
producers.
Conducive Advisors in
climatic acquiring
conditions. weather
information.
Budget and | Managers
procurement Extension
processes
Collate and submit information | September 1211 Credible Advisors to
and evidence for compilation of information provide
quarter two report. provided information and
Supervisors to
do reporting.
Q3 | 2975 | Monitoring and recording of | October- 16 063 Agricultural Advisors
targeted quarter three | December Advisors and
agricultural production activities Producers
with feedback sessions to the communication.
producers.
Conducive Advisors in
climatic acquiring
conditions. weather
information.
Budget and | Managers
procurement Extension
processes
Collate and submit information | December 1 890 Credible Advisors to
and evidence for compilation of information provide
quarter three report. provided information and
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes Budget Dependencies Responsibility
Targets Targets per
Activity
R’000
Supervisors  to
do reporting.
Draft action plan for targeted | November- 945 Agricultural Advisors
2021/22 smallholders and | December Advisors and
projects to be Vvisited for Producers
technical advice on production communication.
techniques and methods to be
applied.
Q4 | 1992 | Finalize action plan for targeted | january- 592 Agricultural Advisors
2021/22  smallholders  and February Advisors and
projects to be visited for Producers
technical advice on production communication.
techniques and methods to be
applied.
Monitoring and recording of | October- 10056 | Agricultural Advisors
targeted quarter four | December Advisors and
agricultural production activities Producers
with feedback sessions to the communication.
producers.
Conducive Advisors in
climatic acquiring
conditions. weather
information.
Budget and | Managers
procurement Extension
processes
Collate and submit information | December 1183 Credible Advisors to
and evidence for compilation of information provide
quarter four and 2020/21 annual provided information and
reports. Supervisors  to
do reporting.
1.2 | Number of Extension 298 Ql - Organize  procurement  to | April-June - Budget, Director
practitioners capacitated on implement empowerment plan procurement Extension and
of Extension Practitioners for
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes Budget Dependencies Responsibility
Targets Targets per
Activity
R’000
selected areas pertaining to 2020/21 in supporting priority documents  and | Supply  Chain
priority commaodities. commodities. selection of | Management.
service providers.
Q2 34 Capacitation  of  targeted | jyly-September - Availability of | Managers
Extension  Practitioners by Adyvisors and | Extension and
Service Providers. Trainers. Service
Providers
765 Completion of | Director
procurement Extension and
processes. SCM.
CoIIate.: information f°" September - Provision of | Agricultural
reporting on Extension information with | Education and
Practitioners capacitated during evidence on | Training (AET)
quarter two. Officials Coordinator.
capacitated.
Organize for the attendance of September - Budget and | Director
Extension Practitioners to be completion of | Extension and
capacitated in quarter three procurement SCM.
processes.
Q3 147 CapaciFation Of. targeted | October- - Availability of | Managers
Extension  Practitioners by | December Advisors and | Extension and
Service Providers. Trainers. Service
Providers
1 487 Completion of | Director
procurement Extension and
processes. SCM.
CoIIatg information for December - Provision of | Agricultural
reporting on Extension information with | Education and
Practitioners capacitated during evidence on | Training (AET)
quarter three. Officials Coordinator.

capacitated.
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes Budget Dependencies Responsibility
Targets Targets per
Activity
R’000
Organize for the attendance of | December - Budget and | Director
Extension Practitioners to be completion of | Extension and
capacitated in quarter four. procurement SCM.
processes.

Q4 117 Finalize Extension Practitioner | january- - Information ~ on | Supervisors and
empowerment R'?n based on | February critical skills | Managers
priority commodities. required by | Extension.

Extension Officials
to effectively
support  priority
Commodities.
Capacitation  of  targeted | January-March - Availability of | Managers
Extension  Practitioners by Advisors and | Extension and
Service Providers. Trainers. Service
Providers
1183 Completion of | Director

procurement Extension and
processes. SCM.
Collate information for | March - Provision of | Agricultural
reporting on Extension information with | Education and
Practitioners capacitated during evidence on | Training (AET)
quarter four and 2020/21 Officials Coordinator.

period.

capacitated.

157




Department of Rural Development and Agrarian Reform: Annual Operational Plan 2020/2| — 34 Edition

Sub-Programme 3.3: Food Security

Purpose: To support, advise and coordinate the implementation of National policy on Food and Nutrition Security.

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets Activity
R’000
Households with access I.1 | Number of households | 20000 | QI - Initiation of SCM processes. 01 April to 30 50 Supply Chain Supply Chain
to nutritious food supported with agricultural June Management Management
supported food production initiatives Q2 | 5292 | Procure and distribute production | Ol July to 30 7 000 Extension Extension
inputs and fisheries gear and September personnel personnel
equipment. & service
providers
Collect information on households | 0l July to 30 - Extension Food Security
supported. September personnel
Q3 | 14708 | Procure and distribute production | 0l October 13 000 Extension Extension
inputs and fisheries gear and to 31 personnel personnel
equipment. December & service
providers
Collect information on households | 01 October - Extension Food Security
supported. to 31 personnel
December
Q4 - Report on households supported. | 0l January to - Extension Food Security
31 March personnel
Approval of technical 01 January to - Extension Food Security
specifications. 31 March personnel
Finalise approval of applications & | 0l January to - Extension Food Security
select participants 31 March personnel
Smallholder producers 1.2 | Number of hectares | 28 785 | QI - Compile production plans 01 April to 30 - Extension Extension
participating in planted for crop June personnel personnel
Agricultural Value Chains production. Initiation of SCM processes 0l April to 30 50 Supply Chain Supply Chain
June Management Management
Transfer partnership funds 01 April to 30 19 200 Contract office | Food Security
June

158




Department of Rural Development and Agrarian Reform: Annual Operational Plan 2020/2| — 34 Edition

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets Activity
R’000
Q2 - Procure and distribute production | 01l July to 30 30 633 Extension Extension
inputs September personnel personnel
& service
providers
Finalise mechanization contracts Ol July to 30 - Extension Extension
September personnel personnel
Q3 | 26 796 | Procure and distribute production | 01 October 45 633 Extension Extension
inputs to 31 personnel personnel
December & service
providers
Monitor  progress of crop | 0l October Extension Extension
establishment activities in | to 31 Dec personnel personnel
accordance with production plans
Determination & reporting of | 0l October - Extension Extension
actual hectares planted to 31 Dec personnel personnel
Q4 | 1989 | Monitor and evaluate crop | Ol January to - Extension Food Security
development 31 March personnel
Determination & reporting of | Ol January to - Extension Food Security
actual hectares planted 31 March personnel
Finalise approval of applications & | 0l January to - Extension Food Security
select participants. 31 March personnel
Approval of technical | Ol January to - Extension Food Security
specifications. 31 March personnel
1.3 | Number of livestock 112 Ql 15 Finalise approval of applications & | April - June - Farmers Food Security
enterprises  supported in select participants Applied
supFort of su§ta|nable Develop Feeding Centre April - NAMC Staff Food Security
Agricultural Value Chains M S
anagement Plan Availability
Livestock intake in Feeding April - June - Farmers NAMC Staff
Centres Bringing
Finalise Specification for feed June - Animals Food Security
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Timeframes | Budget per | Dependencies | Responsibility
Targets Targets Activity
R’000
Q2 30 Procurement of Feed July - 5000 Response from | Food Security
September Bidders &
Intake in various
centres
Procurement of livestock August - 1 500 Response from Food Security
September Bidders
Use of FiberLux in the Shearing August - - Start of shearing | Food Security
Season September season in
various areas
Monitor performance of feeding July - - Extension Food Security
centres September Personnel
Q3 32 Use of FibreLux in Shearing October - Shearing Season | Food Security
Season Continues
Monitor progress on delivery of October - 8 500 Availability of Food Security
livestock delivered December stock in the
market
Monitor performance and October - 2 000 Intakes in the Food Security
delivery of feeding centres December feeding centre
Procurement of smallstock October- - Response of Food Security
November Bidders
Q4 35 Monitor delivery of smallstock January - 3 000 Availability of Food Security
March stock in the
market
Monitor progress on delivery of January - Availability of Food Security
Cattle delivered stock in the
market
Monitor performance of feeding January - ) Extension Food Security
centres March Personnel
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4.4. PROGRAMME 4: VETERINARY SERVICES

Purpose: To provide veterinary services to clients in order to ensure healthy animals, safe animal products and wellbeing of animals and the public.

Sub-Programme 4.1: Animal Health

Purpose: To facilitate and provide animal health services, in order to protect the animals and public against identified zoonotic and diseases of economic importance, and
primary animal health and welfare programme / projects; and to allow for the export of animals and animal products.

Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Time Budget per | Dependencies | Responsibility
Targets Targets frames Activity
R’000
Commercialization of I.1 | Number of visits to 11 483 Ql 3 460 Farmsl/dip tanks visited for | April- 2 000 Transport AHTs
livestock production epidemiological  units blanthrax  and  brucellosis | June 2020 (Vehicles)
for ) veterinary vaccination Handling facility
interventions Visits to the farms and dip tanks Vaccines
for blanthrax and brucellosis (Blanthrax,
awareness meetings and Brucella)
vaccination
Sites  visited for  rabies | April- 100 Transport State
vaccination June 2020 (vehicles) Rabies | Vets/AHTs
Visit to the farms/village site for vaccine
rabies awareness meetings and
vaccination
Sites visited for planned clinical | April- 1 500 Transport State
sessions June 2020 (vehicles) Vets/AHTs
Visit to sites of clinical sessions Clinical drugs
Farms/dip tanks visited for | April- 100 Transport AHTs
demonstration of AIDA June 2020 (vehicles)
Visits to dip tanks/farms for AIDA Handling facility
demonstration Branding
equipment

Farmsl/dip tanks visited for TR | April- 100 Transport State
and BR surveillance June 2020 (vehicles) Vets/AHTs

Handling facility
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Time Budget per | Dependencies | Responsibility
Targets Targets frames Activity
R’000

Visits to dip tanks/farms for TB Vacutainers
and BR testing
Sites visited for CSF surveillance | April- 50 Transport State
Visits to sites/farms/ homesteads June 2020 (vehicles) Vets/AHTSs
for CSF sampling Vacutainers
Farms/homesteads visited for Al | April- 50 Transport State
surveillance June 2020 (vehicles) Vets/AHTs
Visit to farms/homesteads for Al Vacutainers
sampling
Farms/homesteads visited for | April- 20 Transport State
ND surveillance June 2020 (vehicles) Vets/AHTs
Visit to farms/homesteads for ND Vacutainers
sampling
Communities visited for farmers | April- 50 Transport State
meetings and information days | June 2020 (vehicles) Vets/AHTs
Visits to communities to conduct Information
farmers meetings or information fliers
days
Farms | establishments visited | April- 20 Requests for State Vets
for inspection purposes and lor | June 2020 farm
registration registrations
Visits to farms and establishments Transport
for inspection and registration (vehicles)

Q2 3 649 Farms/dip tanks visited for | July-Sept 2 000 Transport AHTs
blanthrax and  brucellosis | 2020 (Vehicles)
vaccination Handling facility
;/|S|tsbt|o t:\]e farms ;ndbdlp ﬁmk.s Vaccines
or blanthrax and  brucellosis (Blanthrax,
awareness meetings and Brucella)
vaccination
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Time Budget per | Dependencies | Responsibility
Targets Targets frames Activity
R’000
Sites  visited  for  rabies | July-Sept 100 Transport State
vaccination 2020 (vehicles) Vets/AHTs
Visit to the farms/village site for Rabies vaccine
rabies awareness meetings and
vaccination
Sites visited for planned clinical | July-Sept 1500 Transport State
sessions 2020 (vehicles) Vets/AHTs
Visit to sites of clinical sessions Clinical drugs
Farms/dip tanks visited for | July-Sept 100 Transport AHTs
demonstration of AIDA 2020 (vehicles)
Visits to dip tanks/farms for AIDA Handling facility
demonstration Branding
equipment
Farmsldip tanks visited for TR | July- 100 Transport State
and BR surveillance Septembe (vehicles) Vets/AHTs
Visits to dip tanks/farms for TB r 2020 Handling facility
and BR testing Vacutainers
Sites visited for CSF surveillance | July- 50 Transport State
Visits to sites/farms/ homesteads Sezpt;zmbe (vehicles) Vets/AHTS
for CSF sampling r 2020 Vacutainers
Farms/homesteads visited for Al | July- 50 Transport State
surveillance Septembe (vehicles) Vets/AHTs
Visit to farms/homesteads for Al | " 2020 Vacutainers
sampling
Farms/homesteads visited for | July- - Transport State
ND surveillance Septembe (vehicles) Vets/AHTs
Visit to farms/homesteads for ND | " 2020 Vacutainers
sampling
Communities visited for farmers | July- 50 Transport State
meetings and information days | Septembe (vehicles) Vets/AHTs
r 2020
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Time Budget per | Dependencies | Responsibility
Targets Targets frames Activity
R’000

Visits to communities to conduct Information
farmers meetings or information fliers
days
Farms | establishments visited | July- 20 Requests for State Vets
for inspection purposes and lor | Septembe farm
registration r 2020 registrations
Visits to farms and establishments Transport
for inspection and registration (vehicles)

Q3 2139 Farms/dip tanks visited for | October- 2 000 Transport AHTs
blanthrax  and  brucellosis | December (Vehicles)
vaccination 2020 Handling facility
Visits to the farms and dip tank.s Vaccines
for blanthrax and. brucellosis (Blanthrax,
awareness meetings and Brucella)
vaccination
Sites  visited  for  rabies | October- 2 390 Transport State
vaccination December (vehicles) Vets/AHTs
Visit to the farms/village site for 2020 Rabies vaccine
rabies awareness meetings and
vaccination
Sites visited for planned clinical | October- 1 500 Transport State
sessions December (vehicles) Vets/AHTs
Visit to sites of clinical sessions 2020 Clinical drugs
Farms/dip tanks visited for | October- 100 Transport AHTs
demonstration of AIDA December (vehicles)
Visits to dip tanks/farms for AIDA 2020 Handling facility
demonstration Branding

equipment
Farmsl/dip tanks visited for TR | October- 200 Transport State
and BR surveillance December (vehicles) Vats/AHTs
2020

Visits to dip tanks/farms for TB
and BR testing

Handling facility

Vacutainers
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Time Budget per | Dependencies | Responsibility
Targets Targets frames Activity
R’000

Sites visited for CSF surveillance | October- 50 Transport State
Visits to sites/farms/ homesteads | December (vehicles) Vets/AHTSs
for CSF sampling 2020 Vacutainers
Farms/homesteads visited for Al | October- 50 Transport State
surveillance December (vehicles) Vets/AHTs
Visit to farms/homesteads for Al | 2020 Vacutainers
sampling
Farms/homesteads visited for | October- 20 Transport State
ND surveillance December (vehicles) Vets/AHTs
Visit to farms/homesteads for ND | 2020 Vacutainers
sampling
Communities visited for farmers | October- 50 Transport State
meetings and information days | December (vehicles) Vets/AHTs
Visits to communities to conduct | 2020 Information
farmers meetings or information fliers
days
Farms | establishments visited | October- 20 Requests for AHTs
for inspection purposes and lor | December farm
registration 2020 registrations
Visits to farms and establishments Transport
for inspection and registration (vehicles)

Q4 2235 Farmsl/dip tanks visited for | January- 2 000 Transport AHTs
blanthrax  and  brucellosis | March (Vehicles)
vaccination 2021 Handling facility
;/lsmsbtlo tr]e farms jndbdlp tlimk.s Vaccines
or blanthrax and  brucellosis (Blanthrax,
awareness meetings and Brucella)
vaccination
Sites  visited  for  rabies | January- 100 Transport State
vaccination March (vehicles) Vets/AHTs

2021 Rabies vaccine
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Activities, Timeframes and Budgets

Output Output Indicator Annual Quarterly Activities Time Budget per | Dependencies | Responsibility
Targets Targets frames Activity
R’000

Visit to the farms/village site for
rabies awareness meetings and
vaccination
Sites visited for planned clinical | January- 500 Transport State
sessions Mar